CITY OF MARCO ISLAND

Office of the City Manager
50 Bald Eagle Drive
Marco Island, Florida 34145
239-389-5000

To: City Council
From: Steven T. Thompson, City Manager
Date: November 6, 2009

WEEKLY UPDATE

This Weekly Update is intended to provide timely and regular information for the City
Council, and often includes substantive and critical information. City staff works to
avoid surprises and to ensure that the City Council is informed on issues and able to
respond to citizens. Copies are also provided through the City’s website for the
community. Items that are marked with an asterisk (*) are updates from a previous
City Council Meeting.

CITY MANAGER

Budget Discussion. On Thursday of this week | provided an email to City employees
about the continuing budget process. Many employees have asked about the
continuing process, and the email provides a short summary of Council’s direction of
October 19th. These are legitimate issues that deserve the attention of City Councill
and the community. | have asked that members of the staff continue providing
suggestions for cost-reductions and improvements to this organization, and the
employees have stepped up to the plate and provided suggestions on both cost and
productivity savings. (Attachment)

Employee Health Insurance. During the budget discussions last summer | summarized
the intent to not fund employee salary increases in the budget under consideration,
for all of the reasons discussed at that time. City Council briefly asked about and
discussed increased costs in health insurance for employees. My response at that time
was that the City has received a rebate on health insurance based on effective use of
insurance by the employees, and that instead of rebating the savings to the
employees, as has been done in the past, that this rebate has instead been placed in
a reserve fund to offset the expected increase for the new year. We have funded the
increase of $54,566 from this rebate and this will be reflected in the budget
amendment considered by City Council next year. With this action the employees did
not receive a salary increase but also do not pay a higher cost for health insurance.

COMMUNITY DEVELOPMENT

FWC Anchoring and Mooring Pilot Program. The Florida Fish and Wildlife Conservation
Commission (FWC) has been directed to “explore options for regulating the anchoring
or mooring of non-liveaboard vessels outside of legally permitted mooring fields”.
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The FWC is seeking participation from coastal communities interested in participation
in an “Anchoring and Mooring Pilot Program”. The purpose of the program is to
develop regulatory options that promote public access, enhance navigation safety,
protect the environment, and deter improperly stored, abandoned, or derelict vessels.
The FWC will select 2 locations on the east coast, 2 locations on the west coast, and 1
location in Monroe County for participation in the pilot program.

This has been an issue in the past, and if City Council is interested in establishing
regulations under the pilot program for mooring outside of an established Mooring
Field, the staff will provide a letter of interest. Although it appears that the pilot
program may provide an opportunity to participate in the development of rules for
regulating the “anchoring of non-live aboard boats outside of mooring fields”,
(something that the City attempted to accomplish through its anchoring ordinance
that was subsequently challenged and overturned), one of the stated legislative goals
of the program is to “encourage the establishment of additional public mooring
fields”. It is my understanding that a subcommittee of the City’s Waterways
Committee examined the feasibility of establishing a mooring field in the City of Marco
Island a few years ago. The committee subsequently recommended against it for
several reasons, including lack of local demand or support, the high cost of
maintaining buoys, and other costs associated with providing sewage pumpout
service, police patrol and enforcement, and liability insurance.

Participation in the FWC Pilot program would require a commitment to work with FWC
to accomplish the goals of the program, ongoing collection and monitoring of data,
submittal of monthly reports to FWC, and coordination of the review of any proposed
ordinance with FWC and all interested stakeholders including the Coast Guard. If the
City is interested in participation in the FWC Pilot Program, a letter of interest will need
to be submitted on or before November 13, 2009.

Red Tide. City staff received a report
of dead fish 5 miles west of Naples.
The NOAA ocean surface currents
(to the right) depict that the dead
fish area may be coming our way.
The bloom off Sanibel is as high as 20
million cells/liter with discolored
water and dead fish. The strong
offshore winds will keep the
respiratory irritation away, but the
bloom (and any dead fish) may be
brought ashore by the surface water
currents. Water will be sampled for
Red Tide along the beaches this
week.




City Manager’s Weekly Update
November 6, 2009
Page 3 of 3

PUBLIC WORKS

Discharge of Septage into the City System. Over the past several months City Council
has discussed the City’s wilingness to accept the sewage or septage that is pumped
from the septic tanks as they are abandoned. On October 21 the City Public Works
Director, Rony Joel, outlined in an email the present process that allows only the City
contractor (Rohaley) to discharge the septic tank septage into the City wastewater
system during the septic tank abandonment process. Based on the most recent
information from Zenon, the company that provides the membranes used in the
wastewater plant, this septage includes fat, oil and grease and is starting to clog the
membranes at the plant. This may ultimately reduce the life of the membranes and
invalidate the warranty on these membranes, and therefore the City will discontinue
the acceptance of septage from any contractor.

One of the projects under review with the utility ad-hoc committee is the funding for
design of a grit and grease removal system, and ultimately this will allow the plant to
receive and process some of this waste that the City is receiving. This change may
have an impact of about $200 to the home owners who chose the City contractor
option, but this will also allow the other contractors to compete more effectively for
the business of abandoning septic tanks.

Please call me at 389-5001 if you have questions, and | always appreciate your service
to this City.

ySNa

Steven T. Thompson, City Manager






