
 

City of Marco Island 
Fiscal Year 2011 Annual Budget 



CCiittyy  ooff  MMaarrccoo  IIssllaanndd  
 
 
 
 

ANNUAL BUDGET 
2010-2011 

 
 

 
 

Prepared By: 
Office of the City Manager and the Finance Department 

 
 

 
 
 

Cover Art by:  Oswaldo Ventura “5 Sailboats” 
 
Artwork is provided through cooperation with the Art League of Marco Island.  The City 
of Marco Island wishes to express appreciation to Mr. Ventura for permission to use his 
artwork on the cover of the 2011 Budget report. 
 
Oswaldo Ventura studied at the University of Fine Art's in Lima, where he majored in 
Mural and Fresco Painting.  He developed the unique style and texture in his artwork. 
The warmth of the people and the rich colors of the land of his native Peru, are captured 
in each stroke of the brush. His abstract gestures energy with strong colors as well as 
pastels which come together in harmony. Oswaldo paints in the medium of acrylics on 
canvas. He has received numerous awards and his work has been exhibited in galleries 
and museums in South America, Europe, Central America, and the United States 
including the Art League of Marco Island.  He is a member of the Art League of Marco 
Island and currently resides in Naples, Florida.  
 
For additional information about the artist, you may contact him via e-mail at:  
omventural7@embarqmail.com.       
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Budget Highlights 
 

GENERAL FUND 
 

Revenues: 
 The proposed operating millage rate for FY 2011 is 1.9829.  This is a 6.5% increase over the 

roll-back rate.  The millage proposed was to offset the revenue impact caused by a reduction 
in the City’s taxable assessed property values of approximately 10.7% 

 The general fund revenue reflects an increase of $1 million which is the payment the City 
receives from Collier County for transportation, which can be used for operating or capital 
road expenditures.  In past years, the payments were used to retire the Collier Blvd Capital 
Improvement Revenue Bonds.  The bonds were fully retired in FY 2010. 

 The City of Marco Island relies primarily on two major revenue sources to fund its annual 
budget: Ad Valorem (property taxes) and State shared revenues.  Due to the recent past and 
current economic conditions, the City is experiencing a reduction in the State shared 
revenues such as, sales taxes, municipal revenue sharing and fuel taxes. 

 
Appropriations: 
 The proposed budget is submitted in compliance with the charter required spending cap 

provision. The budget is approximately $1.9 million below the spending cap. 
 FY 2011 Proposed Budget reflects a re-organization of several operating departments. The 

information technology division as been eliminated and the operations are now reported in 
the general government, the code enforcement reports to the Police Department, and the 
administrative allocation that was charged to the enterprise funds has been restructured 
whereby all staff previously charged through the allocations method are now incorporated in 
the respective enterprise fund operations.  One of the largest components in the allocations 
calculation was the customer service division.  They were part of the finance department 
budget and for FY 2011 that whole division is now incorporated in the Water and Sewer 
Enterprise Fund.  This reorganization resulted in the reduction of two Directors throughout 
the organization. 

 No employee salary increases have been included in the budget as presented. 
 This fiscal year’s proposed budget continues to maintain a stable capital asset replacement 

program contribution. ($1,427,800) 
 A budget of $1,200,000 has been established to fund any unforeseen developments from the 

recent British Petroleum oil disaster in the Gulf of Mexico and the City Council contingency 
account has been reduced from $100,000 to $10,000. 

 Funding for waterway maintenance has been increased to $22,500 to cover limited dredging 
in critical locations.  

 Community grant funding of $70,000 is included in the Parks and Recreation Department 
budget. 

 Departmental capital outlay expenditures have been frozen at this time.  Major capital 
improvements have been funded. 

 

CITY OF MARCO ISLAND 
FY2011 ADOPTED BUDGET  





























































































































































     

CITY OF MARCO ISLAND 
FY2011 ADOPTED BUDGET  

S U M M A R Y 
 
 

 

REVENUES: OPERATIONS

CAPITAL & 
IMPACT-
(Note1)

DEBT -             
(Note 2)

SEWER 
ASSESSMENT 

DISTRICT & 
DEBT

TOTAL WATER 
& SEWER FUND

Marco Island Water 17,553,033         -                    -                             -                      17,553,033         
Marco Island Sewer 7,333,004           -                    -                             -                      7,333,004           
6% Utility Surcharge - Roadway Re-Surfacing 1,531,775           -                    -                             -                      1,531,775           
8% Utility Surcharge - STRP Reduction 2,042,365           -                    -                             -                      2,042,365           
Marco Shores:
Marco Shores Water 456,376              -                    -                             -                      456,376              
Marco Shores Sewer 655,526              -                    -                             -                      655,526              
Other Revenues:
Re-Use Water Sales 838,356              -                    -                             -                      838,356              
Other Revenues 80,000                -                    -                             -                      80,000                
Interest on Debt Service Reserve Funds 200,000              -                    -                             -                      200,000              

RATE BASE REVENUES 30,690,435         -                    -                             -                      30,690,435         

OTHER REVENUES
Sewer Capital Assessments -                      -                    -                             11,885,655         11,885,655         
Use of Reserves -                      131,000            1,375,245                  803,625              2,309,870           
Transfers -                      8,474,140         9,919,465                  1,878,455           20,272,060         

CAPITAL AND OTHER REVENUES -                             8,605,140         11,294,710                14,567,735         34,467,585         

TOTAL REVENUES: 30,690,435$       8,605,140$       11,294,710$              14,567,735$       65,158,020$       

EXPENDITURES:

Marco Island North Water Plant 2,679,885           -                    -                             -                      2,679,885           
Marco Island South Water Plant 2,107,610           -                    -                             -                      2,107,610           
Marco Island Sewer 1,813,925           -                    -                             -                      1,813,925           
Collection & Distribution 1,556,615           -                    -                             -                      1,556,615           
Utility Maintenance Operations 1,403,910           -                    -                             -                      1,403,910           
Marco Shores Sewer 176,855              -                    -                             -                      176,855              
Administration 2,643,035           -                    -                             -                      2,643,035           
Financial Services 714,585              -                    -                             -                      714,585              
Transfers out 17,594,015         -                    -                             2,678,045           20,272,060         

TOTAL OPERATING EXPENDITURES: 30,690,435         -                    -                             2,678,045           33,368,480         

Debt Service:  Utility Revenue Bonds (Rate Base)& Impact -                      131,000            8,544,225                  8,675,225           
Debt Service:  Utility Revenue Bonds Series 2010 2,163,390                  2,163,390           

TOTAL DEBT EXPENDITURES: -                      131,000            10,707,615                -                      10,838,615         
Capital Projects Funded from Operations -                      1,575,000         -                             -                      1,575,000           
Renewal & Replacement Fund -                      1,600,000         -                             -                      1,600,000           
Capital Reserve Fund -                      1,725,000         -                             -                      1,725,000           
6% of Marco Island rate base for STRP re-surfacing -                      1,531,775         129,325                     -                      1,661,100           
8% of Marco Island rate base for STRP reduction -                      2,042,365         457,770                     -                      2,500,135           
Neighborhood Sewer Construction -                      -                    -                             10,011,235         10,011,235         
Sewer Assessment Debt -                      -                    1,878,455           1,878,455           
Transfers -                      -                    -                             -                      -                      

TOTAL OTHER EXPENDITURES: 8,474,140         587,095                     11,889,690         20,950,925         
TOTAL CAPITAL RESERVES AND OTHER -                      8,605,140         11,294,710                11,889,690         31,789,540         

TOTAL EXPENDITURES: 30,690,435$       8,605,140$       11,294,710$              14,567,735$       65,158,020$       

Note 1 -Capital Projects are detailed under Water & Sewer CIP Tab.
Note 2 - Operating Debt is detailed under Debt Service Fund Tab.

Water/Sewer Fund Summary

Marco Island:

 
 

 







































Fiscal Year
Budget

2011

Revenues for Debt Service:
Utility Rate Base 9,033,100$          
Use of Reserves - 2010 A - Capital Projects 858,110               
Use of Reserves - 2010 A - (ERC) STRP 228,885               
Use of Reserves - 2010 A - Road ReSurfacing 64,665                 
Use of Reserves - 2010 B 223,585               
Sewer Capacity Assessments 886,365               

TOTAL REVENUES 11,294,710$        

Debt Service Expenditures:
PARITY DEBT SECURED BY UTILITY RATE BASE:

Utility Revenue Bond, Series 2003
Principal 2,135,000          
Interest 4,424,370          6,559,370            

Utility Revenue Note, Series 2006
Principal 277,000             
Interest 183,460             460,460               

Utility Revenue Note, Series 2008
Principal 340,935             
Interest 297,095             638,030               

Fiscal Year 2010-2011

Debt Service Summary

City of Marco Island
Water/Sewer Fund



Water/Sewer Fund
Debt Service Expenditures:
CONTINUED: Fiscal Year

Budget
2011

Utility Revenue System, Series 2010 
Principal -                     
Interest 2,750,485          2,750,485            

DEBT SECURED BY SEWER ASSESSMENTS:

State Revolving Loan - Preconstruction
Principal 66,360               
Interest 40,930               107,290               

Tigertail Assessment Area Note - Series 2008
Principal 25,870               
Interest 26,605               52,475                 

South Barfield Assessment Area Note - Series 2008
Principal 9,110                 
Interest 9,370                 18,480                 

North Barfield Assessment Area Note - Series 2009
Principal 51,695               
Interest 92,800               144,495               

North Marco Assessment Area Note - Series 2009
Principal 24,465               
Interest 43,920               68,385                 
Interest

-                       



Water/Sewer Fund
Debt Service Expenditures:
CONTINUED: Fiscal Year

Budget
2011

Old Marco Assessment Area Note - Series 2009
Principal 5,870                 
Interest 19,515               25,385                 

West Winterberry Assessment Area Note - Series 2009
Principal 71,350               
Intererest 128,090             199,440               

Lamplighter Assessment - 2010 

Principal 53,590.00          
Interest 62,900.00          116,490               

Sheffield Assessment - 2010

Principal 70,810.00          
Interest 83,115.00          153,925               

TOTAL EXPENDITURES 11,294,710         

CASH FLOW -$                     

DebtSvcSummaryUtilities2010



































Utilities Capital Improvements Projects
Five-Year Capital Improvement Program – FY11 – FY15

PROJECT DESCRIPTION FY 2011 FY 2012 FY2013 FY 2014 FY 2015 TOTAL
RENEWAL & REPLACEMENT FUND

WATER SYSTEM
Dead-end Line Flushing 125,000 125,000
Meter Replacement Program 205,000 205,000 205,000 205,000 205,000 1,025,000
Replace Fire Hydrants 115,000 115,000
C/D Special Equipment 200,000 200,000
Other Projects
Renewal & Replacement 620,000 750,000 750,000 750,000 875,000 3,745,000
Vehicle Replacement 135,000 135,000

WASTEWATER SYSTEM
Rehab Gravity Sewer 100,000 100,000 100,000 100,000 100,000 500,000
Manhole Repairs 0
Key Marco Lift Station Upgrade 0
Other Projects
Renewal & Replacement 325,000 350,000 375,000 375,000 400,000 1,825,000
TOTAL RENEWAL & REPLACEMENT 1,250,000 1,405,000 1,680,000 1,555,000 1,780,000 7,670,000

CAPITAL RESERVE FUND
WATER PROJECTS

Utility Operations Building 0
R.O. Membrane Replacement 0
South Plant Equipment Storage 0
Surface Water UV (PALL Filters) 1,200,000 1,200,000
Transfer Pumps (PALL Filters) 400,000 400,000
Engineering: New 4MG Surface Water 700,000 700,000
Marco Lake Pump Upgrade 0
ASR Wells 8,9 & 10 400,000 400,000
Regulatory Monitoring 100,000 50,000 50,000 200,000
Other Projects

Inventory Control Equipment 0
Capital Equipment 50,000 50,000 50,000 50,000 200,000
Hurricane Vulnerability 0

WASTEWATER PROJECTS
Re-use Mobile Equipment Shed 0
Lift Station Vault/Valve Replacement 75,000 75,000 75,000 75,000 75,000 375,000
Leaking Manhole Structures 375,000 375,000
I & I Study 0
Asset Management System 50,000 50,000 50,000 50,000 200,000
TOTAL CAPITAL RESERVES 1,725,000 550,000 275,000 925,000 575,000 4,050,000

SUBTOTAL 2,975,000 1,955,000 1,955,000 2,480,000 2,355,000 11,720,000
FUTURE BOND ISSUE PROJECTS

WATER PROJECTS
Water Pipe Upgrades 1,390,000 990,000 2,380,000
A/C Waterline Replacement 2,000,000 2,000,000
Water Pressure/ACP Upgrade 2,000,000 2,000,000
S. Plant Repl Well #2 0
S. Plant RO Skid Upgrade 0
S. Plant Booster Pump Upgrade 0
S. Plant Chemical Security 200,000 200,000
N. Plant New 4 MG Surface Water 4,000,000 4,000,000
ASR Supply Pumps 1,500,000 1,500,000
Asset Management System 85,000 75,000 160,000
TOTAL WATER PROJECTS

WASTEWATER PROJECTS
2 MG Re-use Storage 500,000 2,000,000 2,500,000
Re-use Flow EQ#4 500,000 500,000
Re-use Site Pavement 250,000 250,000
Re-use Seawall Replacement 575,000 575,000
Re-use Stormwater Improvement 600,000 600,000
Re-use Maintenance Inv Shed 660,000 660,000
Re-use Landscaping 75,000 75,000
Re-use to Raw Filters 300,000 300,000
Emergency Generator Connect 600,000 600,000
Gravity Line Upgrades 0
Marco Shores WWTP Upgrade 1,050,000 1,050,000
Marco Shores Blower Replacement 700,000 700,000

SUBTOTAL 1,575,000 4,415,000 1,075,000 1,235,000 11,750,000 20,050,000
GRIT/FOG 2,500,000

TOTAL 4,550,000 8,870,000 3,030,000 3,715,000 14,105,000 31,770,000





















Fiscal Year
Budget

2011

Revenues for Debt Service:
Transfer from Tiger Tail Assessment District 116,795$             
Transfer from S. Barfield Assessment District 34,920                 
Transfer from N. Marco Shores Assessment District 274,330               
Transfer from N. Barfield Assessment District 497,930               
Transfer from W. Winterberry Assessment District 574,160               
Transfer from Utility Operations 380,320               

TOTAL REVENUES 1,878,455$          

Debt Service Expenditures:

Tigertail Assessment Series 2008
Principal 57,580               
Interest 59,215               116,795               

S. Barfield Assessment Series 2008
Principal 17,215               
Interest 17,705               34,920                 

N Marco Assessment Series 2009
Principal 147,895             
Interest 126,435             274,330               

Fiscal Year 2010-2011

Debt Service Summary

City of Marco Island
Sewer Assessment District Debt



Sewer Assessment District Debt 
Debt Service Expenditures:
CONTINUED: Fiscal Year

Budget
2011

N. Barfield Assessment District Series 2009
Principal 274,060             
Interest 223,870             497,930               

W. Winterberry Assessment District Revolving Loan - Phase I & II
Principal 318,825             
Interest 255,335             574,160               

Sheffield Assessment District State Revolving Loan
Principal 213,725             
Interest 166,595             380,320               

TOTAL EXPENDITURES 1,878,455           

CASH FLOW -$                     
























