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General Fund:
Taxes (1.54 Mils @95%)
Licenses & Permits
Intergov't Revenues
Charges for Services
Fines & Forfeitures
Miscellaneous
Less: Interfund Tris
Sub-Total

Capital Projects Fund:
Intergov't Revenues
impact Fees
Special Assessmenis
Bond Proceeds
Miscellansous
Transfer from Genl Fund
Sub-Total

Debt Service Fund:
Taxes (0.046 Mils @95%)
Transfer from Genl Fund
Sub-Total

Building Services Fund:

Utility Fund:
Marco Island Water
Marco Islang Sewer
Shores Water/Sewer
Plant Capacity Charges
Bond Proceads
Other Revenues
Sub-Total

Recreation Fund:
Hideaway Beach Tax District:

Use of Reserves:

Fiscal Fiscal Fiscal
Year Year Year
2003 2004 2005
ACTUAL PROJECTED BUDGET
10,776,436 § 11,434,000 $ 12,042,000
33,833 28,000 28,000
2,178,301 2,103,100 2,133,600
539,395 352,000 332,000
130,744 62,000 62,000
632,693 740,000 575,000
(1,642,986) {3,254,000) (3,353,754)
12,648,416 11,465,100 11,818,846
1,800,136 1,523,500 4,522 591
348,200 550,000 350,000
119,906 - -
- 13,015,000 6,400,000
604,580 - -
1,642,986 3,254,000 3,016,509
4,613,808 18,342,500 14,289,100
- - 308,100
- - 337,245
- - 645,345
1,285,765 2,000,000 977,730
11,500,000 12,225,000
837,646 4,500,000 4,950,000
545,000 572,200
850,000 1,510,000
102,791,200 -
695,000 708,100
837,646 120,881,200 19,965,300
- 100,000 100,000
- - 2,725,000
(3,248,242) (9,922,600) 424,678

[TOTAL REVENUES:

A2;866:200.1%




Year Year Year
2003 2004 2005
ACTUAL PROJECTED BUDGET
General Fund:
Police Department § 2,619,125 § 2,659,000 $ 2,830,504
Fire Departmeni 2,455,073 2,645,000 2,836,700
Community Dev'l 551,074 615,000 672,604
Public Works 1,134,815 1,262,000 1,242,638
Parks & Rec. 1,396,611 1,587,000 1,601,163
General Gov't 2,003,257 2,544,000 2,964,081
Sub-Total 10,249,955 11,292,000 12,147,690
Less: Admin Allocation (318,873) {433,000) {942 ,800)
Sub-Total 9,931,082 10,859,000 11,204,890
Capital Projects Fund:
General Capital 603,331 150,000 2,400,000
Drainage Projects 1,512,621 2,010,800 1,000,000
Transportation 2,381,095 10,808,300 11,032,000
Waterways 10,713 315,500 50,000
Parks & Recreation 104,464 10,847,000 688,000
Contingency - - 200,000
Suh-Total 4,612,224 24,131,600 15,370,000
Debt Service Fund: 637,079
Building Services Fund: 888,148 950,000 977,730
Utility Fund:
Marco Island Water 2,400,000 2,844,223
Marco Island Sewer 705,939 850,000 943,033
Shores Water/Sewer 250,000 292,487
Collection & Distribution 1,400,000 2,200,698
Administration 2,000,000 1,865,581
Debt Service 4,680,800 6,590,778
Capital Projects 7,000,000 5,228,500
Acquisition costs 90,644,800

Sub-Total 705,939 106,825,600 19,965,300

Recreation Fund: 100,000 100,000

Hideaway Beach Tax District: 2,691,000

TOTALEXPENDHUREST =

$ . 500A5999.

ConsoiBudgetSummary2005
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AN ORDINANCE DETERMLNI:?TQNEOI:X_IFI\I{ICE T(I;EYZDgF

LEVY AND MILLAG .

MARCO ISLAND. EXCLUSIVE OF DEFENDENE TRENG

DISTRICTS, FOR THE N o0s

ING SEPTEMBER 30, s

OCTOBER 1, 2004 AND END O ENT
OVIDING SUF

R THE PURPOSE OF PR :

|IEEJ)NDS FOR THE GENEI;AIAII;BJNE,R%I;I?SQTI‘?S: e\rlhflE

TO PAY INTEREST 0] R OTER
APPROVED BY

RETIREMENT OF DEBT TON

; OR INCORPOR ,

FERENDUM; PROVIDING F ¥

réE)NFLlCT AND SEVERABILITY; AND PROVIDING A

EFFECTIVE DATE.

i been
WHEREAS, the 2004 Tax Assessment Roll for the City of Marco Island has be
prepared, equalized and certified, showing:

33,5613
Total Assessed Valuation of Real and Personal Property ... $7,117.0

THE CITY
NOW. THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
OF MARCO ISLAND, FLORIDA:

ate for the City of Marco Island,

i illage r /

t the operating tax levy and miliage Mare o Ra00

gfc(::iix;i‘ve of E-)rg:endentgl'axing Districts, hereby is fixed and determine
. f Marco lIsland
i [ te for the City ot iar .
the voted debt service millage ra _ B 060

g:;hzs.ive of ggs;ndent Taxing Districts, hereby Is fixed and determined
. ined in

Sec. 3 That the tax levy and millage rate have been fixed and determ

g y

' [ 5,000
Total General Fund Operations 1.,5400 mils $11,41

Voted Debt Service 0.0460 mils $ 311,100

The increase in the

Sec. 4 The current year's roll-baci: rate is 1.4749 mils.
milla;ge rate over the roll-back rate 1S 4.41%.
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City of Marco : and be made a part of the Co '
Eenumbered or rles.:Zth’reg l:iga{h a?cnt?] that tf‘l‘e gections of tf?ig oé:d){:;r;‘igce;aof tge AN ORDINANCE ADOPTING THE FINAL BUDGET FOR
article” or other appropriata word e word “ordinance” may be changed to “se { € THE CITY OF MARCO ISLAND, EXCLUSIVE OF
- ction’, DEPENDENT TAXING DISTRICTS, FOR THE FISCAL

YEAR COMMENCING OCTOBER 1, 2004 AND ENDING

SEPTEMBER 30, 2005; APPROPRIATING FUNDS FOR

City AdminiStration

(b) Al sections or -
: parts of sections of
City of Marco Island r , of the Marco Island City C :
. | esolutions - y Code of Ordinan
in conflict herewith are hereby reg;;zgi of resolutions made applicable by City gﬁ:]—tau OPERATING EXPENSES OF THE CITY OF MARCO
o the extent of such conflict er ISLAND FOR THE GENERAL OPERATION OF THE
(c)  If any word _ ' SEVERAL DEPARTMENTS OF THE CITY, INCLUDIN
reason held unCo,nlsbgtﬁissr;ac{:laours?ﬁvsﬁsectlon or section of this Ordinance is for UTILITIES, AND FOR CONTRIBUTING TO THE SINKING @
invalidity thereof shall not affect the v:lild‘t by any court of competent jurisdiction ?Eg FUNDS OF THE CITY TO PAY INTEREST ON AND =
; ity of any remaining portions of this Ordina;me PROVIDE |\I:OI'@! T:E RETl\‘lREMEg:Il‘-HEROF FI;:-EIE 3
ec.6. - Effecti . OUTSTANDING BONDS  AND Q
sctive Date. OBLIGATIONS OF THE CITY FOR AND DURING THE =
This Ordinance shall i : FISCAL YEAR COMMENCING OCTOBER 1, 2004 AND g
' take effect immediately upon adoption. | : - ENDING SEPTEMBER 30, 2005; PROVIDING FOR =
Passed in open and . BUDGET CONTROL POLICIES, PROVIDING FOR '©
of Marco sl regular sessjon through roll call votg by the Ci , , - INCORPORATION, CONFLICT AND SEVERABILITY; AND Q
nd, Florida, this__2 ™ _day of _sZirempelts  soor < © e CY PROVIDING AN EFFECTIVE DATE S
. 2004, . &)
Attest: WHEREAS, the City of Marco Island adopis a final budget and appropriates
_ CITY OF MARCO ISLAND, FLORIDA glir;;sagg an annual basis for the general operation of the several departments of the
Laura Citzan &7 BY:_ OMLL-& \Q(",ug QQ@/ WHEREAS, the City of Marco lsland has held several workshops and public go
City Clerk Terri DiSciullo, Chairwoman hearings on the fiscal year 2004-2005 budget, specifically: A
:¥]
Five-Year Capital improvement Program Budget and Fiscal Year 2005 Proposed é
Approved as to form and Budget workshop held on June g and 10", 2004; and E”
legal sufficiency: ' _ =
WHEREAS, the 2004 Tax Assessment Roll for the City of Marco lsland has been @
y_‘/‘ prepared, equalized and certified, showing:
2 A2
Richard Yovanovich Total Assessed Valuation of Real and Personal Property ... $7,1 17,033,513; and
City Attorney
WHEREAS, the process of the adoption of the annual budget is governed by e
Chapter 200, Florida Statutes “Truth in Millage” (TRIM) legisiation, requiring calculation °E"
of the Rolled-Back Tax Rate and percentage increase over the Rolled-Back Rate, e
certain public notices, public hearings, and format of required ordinances. T
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF MARCO ISLAND, FLORIDA:

Sec. 1. That the budget for the City of Marco Island, exclusive of Dependent
Taxing Districts, a summary of which is attached hereto as Exhibit “A” and made a part

hereof, for the fiscal yéar commencing October 1, 2004 and ending September 30,
2005 is hereby adopted.

' 1, 2004 the
5 The Finance Director is authorized to reserve at.tOci;?tt;efro 1, 2008 he
Sec._. h orders, outstanding contracts, and other commime for Fiscal Yea!
onaod 'adS ; ounts: reserved shall be designated as reservations oth d batance
fzoorei;lct):tmt?rz:nczrsnunder fund equity and shall be carried forward into the
or

year as additions to the respective budgets.

: , , nd

6 The City Manager, through the Finance Director, Is :_erheggidaL:tel:,c:;‘zueedsi 9

gi?g;:tcled to receipt all revenues listed herei_n fort;twee g::]rg::: %‘i:;cl[c; v the. Gty

' ropriated. In so doing, : nce . e -y
F\i/leasrll%gztf dshi?ldac?c?uaatgly account and record said receipts in the ledgers an

City Administration

. . dgers and financial records w
: i : - cords in each respective designated account. Such ledg 3
the City available for said purposes to the funds and for the purposes hereinafter set re ot to audit 5
forth, the sums of money shown in attachment “Exhibit A”. shall be subject to audit. is hereby authorized and 2
: the Finance Director, is here ) o
Sec. 3 Annual expenditures of the City of Marco Island are controlled by a Sec.7. The City Manager, through the of meeting the expenses and expenditures a=
Spehdi.ng Cap in the City Charter directed to disburse moneys for the purpose 5
' as appropriated. %
A.. Resolution No. 03-03, adopted by the City Council on January 13, ion, Conflict, and Severability. b3
2003, determined that “operating expenditures” would be interpreted on a Sec.8. Incorporation, . dained that the 5
budget-to-budget basis. The resolution further determined that expenditures is the intention of the City Council and it is hereby or a:c e Code of &)
funded by the proceeds of municipal debt would not be included in the calculation A. It is the s of the Ordinance shall become and be made part O ction of this
of expenditures against the Spending Cap; however, all repayment of municipal proy!SlOnes of the City of Marco !sland, Florida, and that the S: “ordinance”
debt, including principal, interest, costs of issuance, and other related costs, Ord!nance may be renumbered or relettered and th"f‘t the wgr
would be included in the calculation of expenditures against the Spending Cap Ordinanc “section”, “article” or other appropriate word. ,
' ' may be changed to “section, d City Code of Ordinances,
for the life of the indebtedness, B All sections or parts of sections of the MarCOf‘5|3” Wt 3’15 made applicable by &
. i of resolutio Pt
B. Funds budgeted in a prior fiscal year, but unexpended as of the end al_l Cighofrtlgra ?rcq;oclc?;ilri‘gt rﬁ:iﬁiﬁ]nzr%r ﬁ::tesby repealed to the extent of such %
of that fiscal year, may be brought forward into a subsequent fiscal year and the Cltyﬂ. : a | . ) inance is for any =
expenditure of those funds shall not be considered in the calculation of contite .ord hrase, clause, subsection of section of this Ord'Tant iurisdiction ?n
expenditures of that subsequent fiscal year against the Spending Cap. C. :-lzggr:vhei & zncons‘titutional or invalid by any Cou:[ of c?en:np:in?rr:gjportions 0]; =
idity of an
Cc The electorate of the City of Marco Isiand approved a charter th? 1nv§.|idi’gcghereof shall not affect fhe valdly y 8
referendum on September 10, 2002 dealing with the Spending Cap. Voters this Ordinance.
determined that expenditures financed by grants, gifts, and impact fees were not
subject to the Spending Cap and that all expenditures of utilities and other self-
Supporting Enterprise Fund operations were likewise exempt from the Spending =
ap. )
=t
Sec. 4. Budgetary control is maintained at the department level in the General §
Fund and at the fund fevel in all other funds, Budget amendments are approved from S
time to time during the course of the fiscal year through the approval of the City Council a
by voice vote. A Budget Re-Appropriation Ordinance, consolidating all budget &
amendments approved during the course of the fiscal year and those recommended by [
the City Manager near the end of the fiscal year, is Prepared and presented to the City E
Council near the end of the fiscal year to officially amend the Annual Budget. g
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iSciullo, Chairwoman

BY
Terri

/

aura Citzan

City Clerk

Richard Yovanovich, City Attorney

Approved as to form and
legal sufficiency

e e et




Cit_y Qf Marco 1 .S‘&lnd: Florida City Manager’s Overview

October 1, 2004

Members of the City Council
City of Marco Island, Florida

Ladies and Gentlemen;

it 1s with pleasure that we present to you the approved budget for the City of Marco Island
for Fiscal Year 2004-2005. Several significant actions have taken place in our community
in the past year that affect this year’s budget. In November 2003, the City successfully
concluded a lengthy effort with the acquisition of the operations of Florida Water Services,
Inc. on Marco Island and at Marco Shores. This budget reflects the first full year of
operation of the utility. In December 2003, voters authorized the acquisition of the Park
Avenue Property, the last large undeveloped tract of land on the island, for civic purposes.
This budget includes the tax levy for voted debt service as well as the first full year of
interest on the bonds issued to finance the acquisition, Two additional referendums have
passed during the year that will affect the 2005 budget: 1) beach renourishment at
Hideaway Beach will be financed through bonds issued in Fall 2004 and repaid from ad
valorem property taxes levied only on property within Hideaway Beach; 2) Horr’s Island
(Key Marco) has agreed to be annexed into the City of Marco Island and will be part of the
City’s service area. '

The high costs of hurricanes in terms of human misery and damage to local infrastructure
continue to be facts of life in Southwest Florida. City Council policy requires that 25% of
the current General Fund budget be held as restricted reserves to respond to emergencies.
$500,000 of those reserves have been budgeted by the City during Fiscal Year 2004 to
account for the costs related to hurricanes in August and September 2004. The majority of
those costs will be reimbursed to the City by the federal government under FEMA disaster
assistance.

City Council has recognized that infrastructure on the island has suffered from years of
deferred maintenance and has adopted an aggressive capital program to address needs for
renovation and improvements to our roadway and bridge network, substantial improvements
required in the area of stormwater management, and enhancements to the facilities available
for parks and recreation. This year’s Capital Improvement Program budget is $15,370,000.
Of that amount, $9,863,000 has been dedicated to the rebuilding of North Collier Boulevard
from San Marco Road to the Jolley Bridge.

The Fiscal Year 2005 operating budget is a continuation budget, with limited funds
budgeted to expand service levels. Three new positions have been funded for departments
outside of Utilities. In the General Fund, an Information Technology Coordinator position
has been created to address our expanding needs for computer services with the utility

10/01/2004 FY2005 Final Budget 1




City of Marco Island, Tlorida

City Manager’s Overview

acquisition. A new position of Secretary has been approved for Parks & Recreation to meet
growing service levels. In the Building Services Fund, an additional permit clerk is
approved to handle the high workload in that Department. One additional position has been
restructured to better serve the organization: the previous Contracts Manager position in
Public Works has been transferred to Finance as Purchasing/Contracts Manager and will

provide centralized purchasing functions for the entire organization, including Marco Island
Utilities.

The City started the operations of Marco Island Utilities with 50.5 positions including those
in Customer Service and Meter Reading who report to the Finance Department. This budget
adds an additional 4.5 positions to that budget. Two new Utility Technician positions will
provide lift station maintenance that was previously handled through an outside vendor.
Two new positions of Utility Laborer have been created to handle basic maintenance, such
as cleaning and painting, formerly performed by day laborers hired on an as-needed basis by

Florida Water Services. A new one-half time clerical position has been created to assist
with administrative activities.

During Fiscal Year 2002, three-year labor agreements with both the Police Benevolent
Association and the International Association of Firefighters were completed. Funds for the
third and final year of the Firefighters® contract have been included in the Fiscal Year 2005

budget. The Police contract will expire January 1, 2005. We are currently in negotiations
with this union on a new three-year contract.

As required by law, two public hearings were held in the month of September. City Council
determined that the City of Marco Island is financially secure and could reduce the tax load
on our citizens by dropping the mil levy from 1.62 mils to 1.586 mils. That change assures
that homesteaded property owners will pay no more in City taxes than they paid last year,
while at the same time allowing the City to increase unrestricted reserves to keep pace with
debt issued by the City. Fiscal Year 2005 is the third consecutive year in which
homesteaded properties have paid the same or less to the City in municipal property taxes.
The ad valorem tax levy of 1.586 mils is divided between 1.54 mils for operations and 0.046
mils for debt service on the bonds issued for the acquisition of the Park Avenue Property.

The final budget for all funds is:

General Fund Operations $11,204,890
Marco Island Utilities 19,965,300
Capital Improvement Pro gram 15,370,000
Building Services 977,730
Debt Service 637,079
Hideaway Beach Fund 2,691,000
Recreation Fund 100,000
Total $50,945.999

10/01/2004 FY2005 Final Budget
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City Manager’s Overview

City of Marco I stand, Florida

| Total FY2005 Budget
Seven funds make up the totai FY2005 Budget

Hideaway Recreation
Beach Fund Fund
0,
5% 0% General Fund
22%

Debt Service
1%

Building
Services
2%

Capital
Improvement
Program
30% Marco Island
Utilities
~ 40%
THE SPENDING CAP

i ing Cap at
J 2. 2003, the City Council established the Fiscal Yf];'l:a,r 2&243ip:§§&21gim£ase
0114 8121;;6426 For,?.OOS that Spending Cap is incr_egsed.by the al lfiwi e ol
Sld’am f;ddit.ional 2 1% increase for the cost of living index. This budg
an .

with that Cap.

15,601,37
FISCAL YEAR 2005 SPENDING CAP:
Expenditures Subject to the Spending Cap:
* e diture $11,052,140
gils\; expenditures of Grant and Impact Fee funds) ,977,730
* BUILDING SERVICES FUND ot 00
ND
* CAPITAL IMPROVEMENTS_FU
&ess expenditures of Grant, Gift, and Impact Fees) 637,079
* DEBT SERVICE FUND )
$15,595,449

. FY2005 Final Budget
10/01/2004
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City of Marco Island, Florida

City Manager’s Overview

“NO NET DEBT” POLICY

At this year’s budget workshop, City Council endorsed the policy of “No Net Debt.” Under
this policy, ad valorem tax revenues from increases in assessed valuations will be allowed to
flow into General Fund unrestricted reserves until a point is reached where a public
referendum would be held to allow for the repayment of outstanding debt outside of the
constraints of the Spending Cap. At the end of Fiscal Year 2005, the City of Marco Island
will have the following debt outstanding, exclusive of Utility Fund debt:

* General Obligation Bonds (Park Avenue property) $ 9,860,000
* Sales Tax Revenue Bonds, Series 2004 5,415,000
* Florida Bond Pool (Factory Bay Bridge) 835,000

AD VALOREM RATE FOR GENERAL FUND

As part of the deliberations on the Fiscal Year 2005 budget, City Council determined that an
operating tax levy of 1.54 mils would be sufficient, with the use of long-term debt, to
finance operations and the S-year Capital Improvements Plan, This year, assessed

valuations in the community increased 12%. Those valuation increases provided the
opportunity to lower the operating tax levy to 1.54 mils.

VOTED DERBT SERVICE

In December 2003, voters approved the referendum to purchase the Park Avenue Property
with the issuance of General Obligations bonds financed with an additional ad valorem tax
levy. The tax levy will be established by the City Council on an annual basis in an amount

sufficient to meet the debt repayment schedule on the bonds. For this first year, a tax levy of
0.046 mils is required.

PROPERTY TAX RATE HISTORY

Since 1995, owners of homesteaded properties have been protected against increases in the
tax valuations of their homes by the “Save Our Homes” constitutional amendment. That
amendment limits the annual increase in tax valuations of homesteaded properties to the
lower of the rate of inflation or 3%, The modest reduction in the City’s tax levy from 1.62
mils to 1.586 mils, including both the operating and debt service tax levies, will mean that

property owners of homesteaded properties will see no increase in their property taxes due
to the City of Marco Island.

10/01/2004 FY2005 Final Budget
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City of Marco Island, Florida

For purposes of comparison, the millage rate prior to incorporation was:

Marco Island Fire Control District 0.8800 m%ls
Roads MSTU 0.1950 m*ls
Marco Street Lighting MSTU 0.0563 m%s
Marco Beautification MSTU 0.1670 mils

0.5721 mils
1.8705 mils

Unincorporated MSTU
Total Before Incorporation

i iscal
The property tax rate history, including the adopted millage rate for the year 2004 (Fisca
Year 2004-05) is as follows:

Property Tax Rate History

21112

2.2000
2.0000
1.8000
1.6000
1.4000
1.2000
1.0000

1997 1898 1999 2000 2001 2002 2003 2004

REVENUES

Total General Fund Revenues for Fiscal Year 2005 are $15,172,600, a 4.7% increase over
the Fiscal Year 2004 budget.

FY2005 General Fund Revenues

intergovernmental Other Roevenue Ad Valorem Taxes
Revenug 8% 69%
25%
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City of Marco Isltand, Florida

City Manager’s Overview

FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM

%ltg PCr(())uncil tentat'ively approved a Five-year Capital Improvement Program in June 2004
gram provides for 34 funded projects and a CIP contingency totaling $27,284 OOd

ﬁ y . T pp 3 . ]
g 8 ®

Stormwater Drainage

Bridge Improvements

Beaches & Waterways
Intersection Improvements
Roadway Improvements
Pedestrian/Bikeways

Streetscape Improvements

Parks, Recreation, and Open Space
Civic Facilities

» Capital Contingency

FY2005 Capital Projects

11,000,000 10,196,000
10,000,000
9,000,000 -
8,000,000 A
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
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City of Marco I stand, Florida

PERSONNEL

The proposed budget includes total personnel costs of $11,157,663. That total includes
persomnel costs in the General Fund, Building Services Fund, and Marco Island Utilities
Fund. Personal Services budgets are determined as follows:

1. Wages and benefits paid to the members of the International Association of
Firefighters Local 2887 and the members of the Police Benevolent Association will
be in compliance with contracts currently in place. As noted above, a new Police
contract is currently under negotiation.

3. Vacant and new positions are budgeted at the mid-point salary as provided in the
City Pay and Classification Plan.

4. For departments other than Police and Fire covered by collective bargaining
agreements, a pay for performance incentive of five percent (5%) of total annual
salaries is included in each account.

City Council adopted Personnel Rules and Regulations to provide for a classification and
pay plan. A “class” is a group of positions similar in duties and responsibilities that justify
common treatment in selection, compensation, and other employment processes. Each class
is assigned a range for the minimum, mid-point, and maximum salary that is payable for
work in a specific position. Periodic studies are performed to analyze assigned duties and
responsibilities that may be used to determine the proper classification of each position.

It is the City’s policy to provide a “pay for performance” system for its non-union
employees. The performance appraisal is used to determine pay for performance, or salary
increases for each employee based on an objective evaluation of performance.

In March 1999 DMG-Maximus, Inc., a nationally recognized municipal consultant,
conducted a comprehensive classification and compensation study for the purpose of
providing a position classification system with a recommended salary schedule. The firm
reviewed the job description of each employee and conducted a job evaluation to determine
the relative worth of each position to the City (internal equity). After the analysis and
evaluation, wage and salary survey data was gathered and analyzed to determine the City’s
position in the surrounding labor market (external equity). From the data derived from the
wage and salary survey and the job evaluation process, selected benchmark averages were
regressed against appropriate job evaluation points for the purpose of determining the proper
pay structure for the City. The analysis led to a recommended pay schedule for each of the
City’s positions. The pay grade represents a way of defining the relative value of each job
to the City. Theoretically, all jobs with the same pay grade are of the same relative value to
the City. Those with higher or lower pay grades are of greater or lower value to the City and
thus have pay ranges equal to that value. The plan is the product of an independent
analytical process, and 1t provides a defensible basis for which to compensate employees.

10/01/2004 FY20035 Final Budget 7
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ORGANIZATIONAL CHART =
The minimum and maximum salary for each classification has been adjusted upward by S
2.3% for Fiscal Year 2004 to reflect increases in the overall labor market. ‘é
The amount that a non-union employee receives for a “pay for performance” following a Citizens of Marco Island ©
performance appraisal will depend on a matrix developed for each budget year. Salary
increase will depend on the placement of the numerical score from the performance
appraisal within the matrix. For instance, an employee meeting expectations for the position
may receive a 5% increase in salary, while an employee working below the expectation may . a
receive a 2% increase, or nothing at all. An employee who has exceeded the expectations City CO U ncll g
mayreeelvea 8% inorease. 0 T TEEEER 4
iz
Each departmental budget provides for the base salary of the listed positions as of October 1. <
Each account also has a reserve for a pay for performance increase, if applicable, §
.
The Fiscal Year 2005 budget provides for 167.29 full-time equivalent (FTE) employees. E City Manager ' City Attorney s
Boards 5.0 Employees q;'-_-;)
and Commuttees Q
4}
NUMBER OF FULL-TIME EQUIVALENT EMPLOYEES
FY2003 FY2004 FY2005 o
Department Approved Approved Approved Parks & Work
. ar. Public Works
. . i ire-R Police 6
Executive 5.00 5.00 5.00 Utilities DFlzig;:m Seﬁ,’:f;‘ﬁgt %Z;arfﬁ;ﬁ Department RETI;ZSIO“ Depgﬂ)mem .
Finance 4.00 11.50 13.50 4?'5 ep7.0 Department 32.0 32.5 Employees Employees @
Community Development 4.63 4.63 4.63 Employees Employees 4.63 Employees Employees L
CoFle .Comphe.mce 3.00 3.00 3.00 Employees 9
Building Services 7.00 7.28 8.28 =
Police Services 30.38 32.50 32.50 . : a
Fire/Rescue 31.00 32.00 32.00 Building Code Beautification
PubliC WOI’kS 8.00 8.00 7.00 Utlllty Services COmp}iance 0 j
Parks & Recreation 7.88 11.88 12.88 Customer 8.28 3.0 Bmplogess |
Marco Island Utilities 1.00 44.00 48.50 %er‘]’;l‘(’:;gi Employees Employees P
1]
Total 101.89 159.79 167.29
o
=
The number of full time equivalent employees includes both fu]l time and part-time QE,
employees. Departments may hire part-time employees from time to time, cither on a 1Y
temporary or a recurring basis. Where zero employees are shown, services are provided T':>J
through outsourced providers. The attached Organization Chart reflects the proposed full 2
time equivalent positions approved for 2005. >
E
g
. E
.3
9
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City of Marco Island, Florida

City Manager’s Overview

BUDGET SUMMARY BY DEPARTMENT

GENERAL FUND
EXECUTIVE

The City Manager is responsible to City Council for the administration of a] Cit
providing sound policy recommendations, leadership,
activities. The City Manager is appointed by,
is responsible for executing laws and ordinanc

y affairs by
and management of all departmental
and serves at the pleasure of City Council, and
es and implementing City Council policies,

There are currently 5.0 positions approved for the Executive Department. The Department
provides City Clerk activities, recording/transcribing and secretarial services for boards and

committees, reception and general clerical support, City Hall property management, Human
Resource Administration, and management.

The City will continue with a small num
The organization is structured to meet
with a small, flat organization that p
service to the community and to Cit
its administration is projected to ¢

ber of executive positions in the City’s organization.
City Council’s objective of providing a government
rovides an unbureaucratic, efficient, and effective
y Council. The workload expected of City Council and

ontinue to be at a high level. Added to the aggressive
Capital Improvement Program and

the regular day-to-day operations, the recent acquisition
of Florida Water has placed high productivity demands on this Department.

FINANCE DEPARTMENT

The Finance Department oversees the receipt, disbursement, and safekeeping of the City’s
financial resources. The Department provides for all accounting activities, accounts
payable, and payroll processing. The Department prepares the annual budget in compliance

with the State of Florida Truth in Millage (TRIM) legislation and provides management and

elected officials with monthly updates. The Department assists an independent public
accounting firm who performs an annual audit and publicly issues a financial opinion. The

Department is also responsible for insurance and risk management activities. 13.5 positions
have been authorized for the Finance Department. Those include the new positions of

Information Technology Coordinator and Purchasing/Contracts Manager as well as Utility
Customer Service and Meter Reading.

10/01/2004
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City of Marco I sltand, Florida

DEBT SERVICE FUND

dation of our
iscal Year 2005 at the recommen
' d has been created for Fisca : o
h D'?t S(‘Jdl“i‘i;i: F’.l;rl'lus fund will account for the Voted Dc_abt Service ad V:fiaﬁo;:?n o on);hree
OmSlf N aui’rom tfle General Fund. Semi-annual debt service payr;enctls

ers e |
Erfzsém debt issues, excluding debt of the Marco Island Utilities Fun

CT
HIDEAWAY BEACH DEPENDENT SPECIAL TAX DISTRI

i ideaway Beach
he Dependent Special Tax District for the renom_*lshment 02 gggic}{)eosnzts }vf;lgfbe izsued i
zmei be I;'manced through this new fund. During I’t;isgiluriez;re 20 a, D ax. levied only
i ject for renourishment. : , o
pE?yh'for};'}zlee;v?/ﬁga];é);gﬁe;ﬂl be used to meet debt service requirements as well as
within Hi
monitoring and maintenance.

COMMUNITY DEVELOPMENT

. . .
i ible for all City services relatmjg
ity Development Department 1s responsi T s,
Thew(t:hon?;lrlgllcgment ar?d redevelopment. The ]?epartmer;f h;?a I:Elirreleg nfl;lrjlgﬁon cions:
%Tl(;nnir;g Code Compliance, and Buildingd Ser;rlgfss.‘upp"grte i e Board, the
; lopment Department provides stal ‘ ity
Coglmuglrtl)f[oggrfegf Board, and the Beach Advisory Comrpltteegsitizlllle
](I:)ZVZ?opment Department has four full-time positions and a part-ime p

CODE COMPLIANCE

i ivision 1 1 he enforcement of codes and 01:d1.n'ance‘s
ot C'Ode Cqmpha:l ?ECD;V;ifrzrizer ?r?g I;)Sligfc f\(z)vre}fare of the commun_ity. hThe: I)S1S\i/1s1gg tlg
- dlrffCﬂY 1mlf)'a(1id inveiigations and enforcement procedures, 1pcludmg t.l?sef a‘3 ggals °
T eles Enfore nt Board and Circuit Court. One of the City Council’s 1:{ TghIee »
t'he COdeS'EDfOE‘ Cemeesidential character; through buildout and redevelopmen;. e o
o onent OF{hris oal include: increased code enforcement:, balancing the Sdence
aractes with Off 'entg commercial development; and preservation Qf property vrtance o
Ché}l‘aCteT wiltllllizugol;{ reflects input City Council has received regarding the impo
;Zisrli?lrilcf;ponsible code enforcement in this community.
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City of Marco Island, Florida

City Manager’s Overview

City Manager’s Overview

City of Marco Island, Florida

BUILDING SERVICES

The Building Services Division is charged with providing a full range of services to the
d.evelopn_lent community and the citizens. The Division currently functions with 8.28 full-
tlme.eqmvalent employees. In Fiscal Year 2003 Building Services was established as a
Specna'l Revenue Fund. Revenues from building permits may only be used to support the
operations of the Building Services Division; a separate fund provides better financial
accountability for this operation.

POLICE DEPARTMENT

The Poliqe Department is responsible for providing protection of persons and property, the
preservation of public peace and order, and the enforcement of the laws of the City a:nci the
State. . The approved budget for Fiscal Year 2005 provides for 32.5 employee positions
1nch_1d1.ng tht? _Po]ice Chief, one Captain, four Lieutenants, and 22 police officers. Compared’
to similar cities in Florida, the ratio of officers to residents is below the average, even
without consideration of our large seasonal population influx. ,

FIRE-RESCUE DEPARTMENT

The Fire-Rescue Department provides fire suppression and life safety services. Personnel
support and augment emergency medical services. The Department protects and preserves

life, health, safety, and property. The Department is staffed with 32 authorized positions, -

including a Fire Chief, a Deputy Chief, 3 Division Chiefs, 6 Captains, 6 Driver-Engineers,
and 12 Flreﬁgh'gers. Th_e department has expanded the partnership with Collier County
Emergency Medical Services in providing those services to the community,

PUBLIC WORKS

The primary function of the Public Works Department is to maintain roads, bridges
.51dewa.11ks, .public rights-of-way, storm drainage system, and the transportatio;l system,
including island waterways. The Department provides engineering review of sité
developmem plans and right-of-way permitting services. As in previous years, the majority
of construction and maintenance activities will be outsourced. There are seven approved
positions in the department.

PARKS & RECREATION

The Department of Parks & Recreation consists of four divisions and an enterprise fund:

10/01/2004 F¥2005 Final Budget 12

PARKS MAINTENANCE

The Parks Maintenance Division maintains five of the seven park properties owned by the
City of Marco Island. The total land area of park facilities owned by the City 1s 53 acres.
The Beautification Division maintains the Jane Hittler Park and the Recreation Division
maintains the Marco Island Racquet Club. Prior to Fiscal Year 2004, Parks Maintenance
work had been handled by private contractors. That year, we made the decision to bring
those functions in-house with the hiring of a 4-person Parks Maintenance crew. City
employees will provide better flexibility in workload assignment and the ability to respond

to emergencies.

BEAUTIFICATION

Prior to incorporation, maintenance of right-of-way medians was funded by the Marco
Island Beautification MSTU approved by referendum with a maximum annual tax levy of
0.25 mils. Post-incorporation, beautification became part of municipal operations. All
maintenance functions are privatized. During 2005, the Parks & Recreation Department will

assess the cost effectiveness of privatization.
RECREATION

Over the past two years, the City of Marco Island has made major strides in the development
of an active Parks & Recreation Department to serve the community. A Director has been
hired and the City has assumed the responsibility for the operation of the Mackle Park
Community Center, formerly run under contract by the Marco Island YMCA. We continue
to work closely with the YMCA in providing recreational opportunities to the community.
Facilities include Mackle Park Community Center, the Winterberry Park and baseball ficld,
and the Tommie Barfield Elementary School ball field.

RACQUET CENTER

Beginning in Fiscal Year 2004, the Racquet Center was provided with a budget separatc
from the Recreation Department. This allows for better budget accountability and control.

RECREATION ENTERPRISE FUND

The Recreation Enterprise Fund is a revolving fund used to account for the revenues and
related expenditures of expanded recreation programs where fees collected cover all direct
costs of operating programs. The fund is also used to account for the expenditure of funds
donated to the City for park improvements and recreation capital purchases.

10/01/2004 FY2005 Final Budget 13
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City of Marco Island, Florida

City Manager’s Overview

MARCO ISLAND UTILITIES

Soon after incorporation, the Collier County Board of Commissioners transferred the Marco
Island Water/Sewer District to the City of Marco Island. That utility provided wastewater
collection services for approximately 1,200 residential and commercial customers. In
November 2003, the City purchased all of the water and wastewater operations on Marco
Island and at Marco Shores from Florida Water Services, Inc., financed by a bond issue of
$101 million. $11 million of this bond issue was earmarked for capital investment in the
deteriorating infrastructure of the utility. Fiscal Year 2005 is the first full year of operation
as a municipal activity. Marco Island Utilities provides water, wastewater, and reclaimed
water services to approximately 10,000 accounts on Marco Island and at Marco Shores. The
utility also provides bulk water to Goodland and provides wastewater to Isles of Capri.

CONCLUSION

This Fiscal Year 2005 budget provides for a continuation of the basic services provided by
our municipal government: highly trained and professional Police and Fire/Rescue services,
maintenance and upgrades to the City’s basic infrastructure and system of parks and open
space, Building Services, and administrative services. For this year, we have adopted an
aggressive capital improvements program to upgrade the community. Over the next two
budget years, the entire length of Collier Boulevard will be re-constructed to correct
deficiencies caused by thirty-five years of heavy use and to bring the roadway into current
safety standards with upgraded pedestrian/bike access and landscaping. The current ad
valorem tax levy of 1.586 mils is projected to adequately finance the operations of the
government at this level and meet debt service on General Obligation bonds for the next five

- years. Marco Island Utilities has now transitioned from an investor-owned utility to part of
municipal operations. Major capital investment in the utility, started in 2004, will be
continued in 2005 with the completion of additional wells at the reverse osmosis plant and
new aquifer storage and recovery wells at our raw water point near Collier Boulevard and
U.S.4]1. Local ownership of the utility allows us to control our own destiny in providing a
reliable and safe source for these critical operations

Sincerely,
Y.
A. William Mogs (€92 William P. Harrison
City Manager Finance Director
10/01/2004 FY 2005 Final Budget i4

SpendingCapComply2005 EXHIBIT I

R TR City of Marco Island, Florida
2005 Spending Cap

EXPENDITURES SUBJECT TO SPENDING CAP:

2005 GENERAL FUND
ADMINISTRATION:

Legistative 62,712
Exec. Administration 440,66
Finance 1,075,386
165,000
Legal Counsel ,
General Government 1,220,320 2,964,081
COMMUNITY DEVELOPMENT: w1167
Community Development ,
Code Compliance 211,437 672,604
PUBLIC SAFETY:
Police Services {n 2,762,254 45
Fire/Rescue {2) 2,752,200 5,514,
PUBLIC WORKS:
Streets & Drainage 1,242,638 1,242,638
PARKS & RECREATION: 200
Recreation 561 .377
Racquet Center 31,29'681
Parks Maintenance . 53
Beautification 517,896 1,601,
LESS: COSTS ALLOCATED:
ildi 342 ,840)
Building Sves Fund (342,
Water/Sewer Utility Fund (599,960) (942,800)
11,052,140
2005 GENERAL FUND
637,078
2005 DEBT SERVICE FUND
877,730
2005 BUILDING SERVICES FUND:
12,666,949

OPERATING BUDGET SUBJECT TO SPENDING CAP:

t reimbursement.
1) Approved budget less $68,250 for CORS Gran [
Ezg Azgroved budget less $84,500 Fire capital from impact fee revenues.
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City of Marco Island, Florida
2005 Spending Cap

PAGE 2

OPERATING BUDGET SUBJECT TO SPENDING CAP: 12,666,949
CAPITAL IMPROVEMENTS FUND:
PROJECTS SUBJECT TO SPENDING CAP:

Stormwater Drainage 800,000

Bridge Improvements 256,000

Beaches & Waterways 50,000

Roadway improvements 887,000

Pedestrian/Bikeways 200,000

Streetscape Improvements 77,500

Parks & Recreation 458,000

CIP Contintency 200,000 2,928,500

SALES TAX BOND PROJECTS:

N.Barfield Dr/Tarpon Bridge 1,414,000
N. Collier Blvd (Design) 601,000
S. Collier Blvd (Construction) 1,000,000
Police Bldg/Council Chambers 2,400,000

5,415,000

Al




EXHIBIT i

City of Marco Island
Revenue Budget Report

Actual Actual Budget Projected Proposed
Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year
2002 2003 2004 2004 2005

Genenal Fund Revenues

Ad Valorem Taxes (1.54 Mils) 7,904,281 9,150,388 9,807,000 9,807,000 10,415,000
Delinquent Ad Valorem Taxes 4,094 7,668 2,000 2,000 2,000
Local Option Gas Tax 709,178 727,991 735,000 725,000 725,000
Cable Franchise Fees 74,829 0 0 0 0
Communications Service Tax 672,835 890,388 840,000 200,000 900,000

County Occupational Licenses 30,960 29,983
Beach Vendor Permits 3,750 2,750
Building Permit Fees (1} 1,503,759 o 0 0 0
Special Fire Permits 450 950 0 0 0

FEMA Grant 2,609 30,105 0] 0 0
Law Enforcement Block Grant 10,000 10,000 0 0 0
Dept of Justice Grants 200,395 58,311 73,100 32,000 64,000
Fire Act Grant 0 25,837 0 0 0
FL Marine turtle Grant 4,326 5,544 0 1,500 0
Municipal Revenue Shatring 313,232 313,452 290,000 300,000 300,000
1/2 Percent Sales Tax 1,654,801 1,664,210 1,700,000 1,700,000 1,700,000
Firefighters' Supplemental 3,950 5,400 5,000 5,000 5,000
C.0.P.S. More Grant 0 0 0] 0 0
Fire: Fees-in-Lieu Taxes 56,376 56,564 56,600 56,600 56,600
State R.O.W. Mowing 16,344 8,172 8,000 8,000 8,000

031
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City of Marco Island
Revenue Budget Report

R

(Continued)

‘‘‘‘‘

Actual Actual Budget Projected Proposed
Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year Fiscal Year
2002 2003 2004 2004 2005
Certification & Copying 1,101 2,060 2,000 2,000 2,000
Land Use Fees 56,706 69,225 50,000 70,000 50,000
Haz-Mat Cost Recovery 14,753 4,143 0 0 0
Fire Prevention Fees 217,423 207,534 200,000 200,000 200,000
Raquet Club Fees 90,459 94,276 80,000 80,000 80,000
Public Education Classes 1,435 2,407 0 0 0]

Court Fines 32,022 49,375 30,000 30,000 30,000
Violations of Local Ordinances 1,655 6,900 2,000 2,000 2,000
Code Compliance Service Fees 77,320 74,143 30,000 30,000 30,000
Criminal Justice Education 238 326 0 0 0

Interest Earned 342,284 348,672 275,000 350,000 350,000
Police impact Fees 6,659 49,955 100,000 100,000 50,000
Fire Impact Fees 296,762 129,778 150,000 250,000 150,000
Insurance Claim Proceeds 8,567 2,311 0 0 0

Miscellaneous Revenues 86,519 103,035 25,000 40,000 25,000

60,0 0,000, 575,000

(1) Building Services established as Special Revenue Fund fiscal year 2003

Budget2005GenlFundRev

General Fund Revenues

City of Marco Island, Florida

Total General Fund revenues budgeted for fiscal year 2005 are $15,172,600.

Each revenue source is described as follows:

Ad Valorem Taxes..... Cevrerartenanenananen feeesteisesesennestearammneserrnstariaserantans $10,415,000
Delinquent Ad Valorem Taxes................. teverenrnanassesenenrernnrararassnissnass 3 2,000

Chapter 166, Florida Statutes, provides for the levy of Ad Valorem taxes on real and
tangible personal property. The definition in Section 192,001 states, “the term “property
tax’ may be used interchangeably with the term ‘Ad Valorem tax’.” The Florida
Constitution limits local governments to a maximum of 10 mils of Ad Valorem taxation.

Revenue from property taxes is the City’s primary source of income, and accounts for 69%
of General Fund revenue.

Residential property with a Homestead Exemption is covered by the “Save Our Homes”
constitutional amendment. This limits the increase in taxable value to the lower of 3% or
the cost of living increase. When a residence with a Homestead Exemption is sold, the
taxable assessed value is raised to market value.

Truth In Millage (TRIM) State of Florida legislation requires that we budget ad valorem tax
revenues at 95%. This is done to allow for uncollectible revenue from prompt payment
discounts of up to 4%, and other adjustments in accordance with Florida Statutes. An
additional $2,000 is expected to be received from prior years’ delinquent ad valorem taxes.

Local Option Gas TaX....cviiiieeerrivrnenmeiiacinisiiein, eesraranas $725,000

Local governments arc authorized, pursuant to Section 206.41(1)(e) and Section
206.87(1)(c), Florida Statutes, to levy up to 11 cents of local option fuel taxes in the form of
two separate levies. The first is a tax of one to six cents on every net gallon of motor and
diesel fuel sold in the County, pursuant to Section 336.025(1)(a), Florida Statutes. Collier
County adopted a tax of six cents in March 1987. The proceeds may be used to fund
transportation expenditures. County Ordinance 99-40 extended the six-cent local option fuel
tax to August 31, 2015. In 1999, Collier County entered into an agreement with the City of
Naples to provide for a distribution formula for all municipalities. The agreement, effective
9/1/99 to 8/31/03, provides that Marco Island will receive 4.97% of the gas tax. That
agreement has been extended for an additional five years.

The second tax is a one to five cent levy upon every net gallon of motor fuel sold in a
County, pursuant to Section 366.025(1)(b), Florida Statutes. Diesel fuel is not subject to this
tax. This additional fax was adopted by Collier County effective January 1994. The City of
Marco Island currently receives 5.26% of the total tax for the County. These funds must be
used to meet the capital element of the comprehensive plan.

10/01/04 FY2005 Budget




City of Marco Island, Florida

(general Fund Revenues

Local Option Gas Tax is one of the three taxes which combine to provide the City with State
Revenue Sharing. The formula for calculating Gas Tax is provided by the Florida
Department of Revenue annually.

Communications Services TaX. e ociiiiiiiiiiirrirrrirervrerersrernererserseransesss $900,000

The City had previously collected revenue under franchise fee agreements equal to 5% of
revenues from Comcast and Marco Island Cable. Beginning in fiscal year 2002 the
Communications Services Tax (CST) legislation replaces franchise fee revenue. The City
authorized a levy of a 5.3% tax rate effective October 1, 2001.

County Occupational LiCenses ..ouvvvrerneisiiiiniiiiniiiiiiiiiiisiiiiiiiiiaaane, $25,000

In 1972, the Legislature amended Chapter 205, F.S. to allow a local occupational license tax.
Ta?( revenues collected in all areas of the County are apportioned to municipalities and the
unincorporated areas of the County according to a population-based ratio. '

In 1993, new occupational license tax statutes were enacted. The distribution method was
changed so that counties were no longer required to share County occupational license tax
revenues collected in unincorporated areas with municipalities if the County established a
new rate structure. Collier County did not establish a new rate structure. The City is
entitled to 8% of occupational license tax revenues collected.

Beach Vendor Permifs.....ocvvvvnieiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiisiin e rressensesnson $3,000
An annual permit fee 1s charged to authorized vendors who operate business on the beach.
Department of Justice Grants....c.cooovvevneriiniieniiiiinioiiininesisiiniiienee e $64,000
The: Police Department received their second Highway Safety Grant in 2004, with two new
police officers hired mid-year. For fiscal year 2005, the grant will reimburse the City for
50% of the salaries and benefits for these two officers.

Municipal Revenue Sharing Proceeds..........covvvviininininrereniicicniniiiiiciee. $300,000
Chapter 72-360, Laws of Florida, created the Revenue Sharing Act of 1972, providing for
gfaneral revenue sharing. This Act was amended in 1999 to substitute sales taxes for two
cigarette taxes. Approximately 36.2% of Revenue Sharing proceeds is derived from the

Municipal Fuel Tax.

Municipal Revenue Sharing is one of three taxes that combine to provide the City with State
Revenue Sharing proceeds. The estimate of receipts for Municipal Revenue Sharing is

10/01/04 FY2005 Budget

General Fund Revenues

City of Marco Island, Florida

determined by the Florida Legislative Committec on Intergovernmental Relations and the
Florida Department of Revenue. Future receipts from Municipal Revenue Sharing Proceeds
are expected to decrease over time as each share becomes smaller with the addition of newly

incorporated cities.
Half-Cent Sales T aX «ovviiiiiiiisieresersransistosrsrnssnsssssosssnnstasssassrsssvrnsantosee $1,700,000

Chapter 82-154, Laws of Florida, created the local government half-cent sales tax program.
The primary purpose of the tax was to provide relief from Ad Valorem taxes in addition to
providing counties and municipalities with revenues for local programs. Current revenues
for this fund come from 9.653% of the state sales tax (which is shared by both counties and
cities). The distribution formulas are population-oriented but not directly proportional to
population increase. Municipalities can use these funds for municipal-wide programs.
These funds can also be pledged towards repayment of bonds or used for capital projects.

Half-Cent Sales Tax is one of three taxes that combine to provide the City with State
Revenue Sharing proceeds. The estimate of receipts for Half-Cent Sales Tax is determined
by the Florida Legislative Committee on Intergovernmental Relations and the Flonda
Department of Revenue.

Firefighter’s Supplemental Compensation.......coomrieermniienirnsiiiiininnecie. $5,000

The state requires municipalities to compensate fircfighters with the payment of an
educational incentive of $600 per year upon attainment of an Associate Degree. Payment 1s
reimbursed by the State of Florida.

State Right-0f-Way MOWIRZ.....covrueieiemniiiiiiermi s $£8,000

The City is reimbursed by the State of Florida for maintenance of greenways in the rights-
of-way under State responsibility.

Fire Service Fees in Liell 0f TaXesS..vvirvreceeiisesssssrriantcrsnssssrsrscarisstsissnssanaes $56,600
The City and Collier County entered into a Fire Protection Agreement where the City will
provide fire protection services to the unincorporated areas of Goodland and Horr’s Island.

This amount is calculated based on the value of the area served multiplied by an equivalent
millage rate proportional to the cost of fire protection services to Marco Island residents.

Certification and COPYINZ....ccceiiiirmiiraearreiiiiiiiiniiiiiisiiiirsscssiseinee $2,000

These fees are charged to produce copies of City documents, including the City council
agenda.

10/01/04 FY2005 Budget
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City of Marco Island, Florida

General Fund Revenues

LANA USE FeeS..cuiuiiiiiiiiiiaireriaertiiieieeniirntesestenssnsnenennsnsssssnsenssssnsnnnsn $50,000
Fees are charged to offset expenses associated with processing land use petitions.

Fire Prevention Fees ... coivuiiiirieiiiiiiiiiiiireienesrinisesneenseneserensnsesennnn e $200,000
The City charges for inspections of the construction of new multi-family dwellings and
businesses. These inspections are performed by Building Services and Fire/Rescue
personnel. The revenue assumes City Council will adopt a new Fire Prevention Fee.

RaAcquet CIub Fees ......cc..iiiiiiiiiiiiiiiiiiiriicsriiciiiienneresseennsennesennssnnsensons $80,000

The Marco Island Racquet Club offers tennis, handball, and racquetball facilities. User fees
partially offsct the operating costs.

CoUrt FINES couiiiiiiieiieiriiiiiiiiie i rrereeeestaeesonannsenssssssssssssmnensnnenn e $30,000
Fines from traffic violations provide local governments with additional revenue as per
Chapters 316 and 318 of the Florida Statutes. This revenue may be distributed to
municipalities as provided in Section 318.21, Florida Statutes.

Violations 0f Local Ordinances.......veuveueiivnerseersrareneeeranseseosenssnssnen s $2,000

In addition to funds received from violations of State Statutes, the City receives a portion of
the Collier County Court fines for violations of local ordinances.

Code Compliance Service FEEs «vvvvuuiiiiuiiiinniireiiriiiiriieiecerrinneeerensesnnnsennsens $30,000

To enforce the overgrowth of vegetation on vacant lots, the City will enter into contracts
with licensed firms to mow lots in violation. The City intends to recapture all out-of-pocket
cxpenses through fines and penalties paid by the violator. This revenue source offsets the
contracted expense in the Code Compliance Division.

Interest EArned ....cooeivviiiiiiiiiieiien s erresasinsneensarensensensensmnensnn s on $350,000
The City earns interest on daily cash balances and funds are invested with the Surplus Trust
Funds Investment Pool with the State Board of Administration. The City maintains an

investment portfolio of U.S Government Treasury and Agency securities to earn market
rates of interest on the available cash balances.

10/01/04 FY2005 Budget

General Fund Revenues

City of Marco Island, Florida

..... 000
Police IMPAct FEeS..uuiiuirriisrenimeiiiiiiiiiiieie e 850,

A 2002 ordinance established a Police Impact Fec. Fees are assessed on new developm_en;
built within the City limits. Police Impact Fees may only be spent on equipment and capita
facilities necessary to provide services cansed by new development.

...... 0,000
Fire ImMpact FEES ..vovennrieiiiruiimmenenmeiiiiioraemiennsssiisriiaismaiossiae $15
These fees are assessed on new development built within the City %imits. 'C_)r.dinance revised
2002. Fire impact fees may only be spent on equipment an_d capital fac1l1.tles necessary to
provide services caused by new development. This revenue 1s 'current.ly being used to offset
the capital lease for the fire department building and minor capital equipment purchases.

..... 000
Miscellaneous RevVenUes. . ovuveireieiaires conmerssrsresssesssasssssrantstsnsissnnaniocs §25,

General Fund revenues not otherwise classified.

10/01/04 FY2005 Budget
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d9/27/04 City of Marco Island Page 1 09/27/04 City of Marco Island
REVENUE RBUDGET REPORT REVENUE BUDGET REPORT
100% ¥r Complete
FISCAL YEAR 2005 APPROVED BUDGET 100% ¥r Complete FISCAL YEAR 2005 APPROVED BUDGET ?

oF

DESCRIPTION ACTUAL BUDGET YTD ACTUAL PROJECTED BUDGET % OF DESCRIPTION ACTUAL BUBGET YTD Ac:gﬁi PRO;igiﬁz ?Ezggg FY:DDi

FY2003 FY2004 FY2004 FY2004 FY2005  FY2004 FY2003 FYaoes . TR

GENERAL FUND REVENUES MISCELLANEOUS REVENUE: 646,476 550,000 795,608 761,400 575,000 105 %

0 0%

AD VALOREM TAXES 9,150,389 2,807,600 9,919,609 5,950,000 10,415,000 106 % TRANSFER TO CAPITAL PROJECTS FUND 0 271'2gg 3 g 0 0 %

DELINQUENT AD VALOREM TAXES 7,668 2,000 10,226 11,000 2,000 100 % USE OF RESERVES 0 f??: ____________________________________________________

LOCAL OFTION GAS TAX 727,991 735,000 694,594 770,000 725, 000 99 % T ; """" B58.750 o 0 0 0%

COMMUNICATIONS SERV TAX 890,388 840,000 927,288 925,000 900,000 107 % Wow-rEVENUES: 7 e et e ememmmne-

-------------------------------------------------------------------------- 2,600 99 %

TAXES: 10,776,435 11,384,000 13,551,747 11,656,000 12,042,000 106 % GRAND TOTAL OF REVENUE: 14,089,021 15'331;fff_ | 1s.001.500 ==:i;izz;:22= e e

e eemes smEss—=mmezs s=szm=s

COUNTY OCCUPATICNAL LICENSES 29,983 25,000 21,5%2% 22,008 25,000 100 %
BEACH VENDOR PERMITS 2,750 3,000 3,750 3,300 3,000 100 %
SPECIAL FIRE PERMITS 950 0 600 600 ! 0 0%
SOLICITATION PERMITS 150 0 78 100 1] 0 %
LICENSES & PERMITS: 33,833 28,000 26,354 26,000 28,000 100 %
BULLETPROOF VEST FEDERAL GRANT 2,570 [} 0 0 [H C %
DOT DUI GRANT 27,202 H 19,145 20,000 0 b %
TRAFFIC SAFETY GRANT 0 73,100 - 0 o] 0 0 %
FIRE ACT GRANT 25,637 0 0 0 0 0%
FEMA-FIREFIGHTER GRANT 30,105 0 ] o ] 0 %
ISLAND DRUG REDUCTION GRANT o 0 7,320 7.500 0 0%
ISLAND DRUG GRANT-'03 10,000 0 0 0 0 0%
STATE MARINE TURTLE EDUCATION GRANT 5,544 0 1,386 1,500 ] 0%
MUNICIPAL REVENUE SHARING PROCEEDS 313,452 290,000 344,345 330,000 300,000 103 %
HALF-CENT SALES TAX 1,664,210 1,700,000 1,624,317 1,800,000 1,700,000 100 %
FIREFIGETER'S SUPPLEMENTAL COMP 6,750 5,000 4,354 5,000 5,000 100 %
STATE R-0-W MOWING CONTRIBUTIONS g,172 8,000 o} 8,000 B,000 100 %
STATE TRAFF SIGNAL MAINT 907 0 2,758 3,000 0 0%
C.0.F.d8. FEDERAL GRANT REVENUE 28,539 0 [ 0 64,000 0%
FIRE SERVICE FEES IN LIEU OF TaXES 56,564 56,600 56,564 56,600 56,600 100 %
INTERGOVERNMENTAL REVENUE: 2,179,651 2,232,700 2,060,229 2,231,600 2,133,600 100 %
CERTIFICATION & COPYING 2,060 2,000 2,274 Z,500 2,000 100 %
LAND USE FEES 69,225 50,000 60,111 60,000 50,000 100 %
HAZ-MAT COST RECOVERY 4,143 [ 0 0 Y 0%
FIRE PREVENTION FEES 149,771 200,00¢C 328,219 350,000 200,000 100 %
RACQUET CLUB FEES 54,276 8G, 000 84,093 82,000 80,000 100 %
PUBLIC EDUCATION CLASSES 2,407 ] 1,330 1,400 0 0 %
CHARGES FOR SERVICES: 321,882 332,000 476,026 495,900 332,000 100 %
COURT FINES 49,375 30,000 38,273 40,000 30,000 100 %
VIOLATIONS OF LOCAL ORDINANCES 6,900 2,000 850 1,000 2,000 100 %
CODE COMPLIANCE SERVICE FEES 74,143 30,000 52,035 55,000 30,000 100 %
CRIMINAL JUSTICE EDUCATION FINES 326 0 418 500 0 0%
FINES & FORFEITURES: 130,744 62,000 91,578 96,5900 62,000 100 %
INTEREST EARNED 391,479 275,000 475,200 500,000 350,000 127 %
INTEREST ON AD VALOREM TAXES 3,250 c 2,670 3,000 ] 0%
INTEREST ON IMPACT FEES 4,445 ] 9,818 10,000 0 0 %
NET INC/DECR IN FV OF INV (40,467) ¢ 4 1] ¢ 0%
NET INC/DEC IN FV OF S-T GOVMT BOND 1] o (8,081) (100,000) 0 0%
FIRE IMPACT PEES 129,349 150, 000 200,863 220,000 150,000 100 %
POLICE IMPACT FEES 49,955 100,000 88,998 100,000 50,000 50 %
COMMUNITY PARK IMPACT FEES {3%9) 0 ] 0 0 0%
INSURANCE CLAIM PROCEEDS 2,311 Q 39 100 0 0 %
DONATIONS 1,175 0 21,325 22,000 ] 0 %
MISC GRANTS & GIFTS 6,150 0 Q o] ] 0 %
FIRE OR POLICE DONATIONS 0 0 10,820 11,000 Q 0%
GAIN/LOSS ON SALE OF INV {10,035) 0 (71,158} {72,000) ] 0%
MISCELLANEQUS REVENUE 101,647 25,000 63,140 65,000 25,000 100 %
POLICE MISCELLANEQUS REVENUE 1,076 0 1,690 2,000 0 0%
FIRE MISCELLANEOUS REVENUE 286 0 232 300 0 0%
RECREATION MISCELLANEQUS REVENUE 6,254 0 0 [ 0 0%




City of Marco Island
Annual Budget Summary
Fiscal Year 2004-05

Fiscal Year 2005
Annual Budget

CITY ADMINISTRATION

EXPENDITURES:

Legislative 62,713
Executive Administration 440,662
Finance 1,075,386
Legal Counsel 165,000
General Government 1,220,320
Administrative Transfer Allocation {942,800)

Transfer from Other Funds

TOTAL EXPENDITURES

Debt Service Fund

Hideaway Beach Fund




City of Marco Island, Florida Legislative

City ofﬂ/larco Istand, Florida Legislative

MISSION STATEMENT

To uphold the upscale residential community atmosphere, with sufficient commercial
development to serve the needs of the residents, to enhance its natural beauty, to
promote architectural harmony, and to provide for the safety and welfare of its

residents, through cost-effective government, with prompt and courteous service 1o
all.

DESCRIPTION

Marco Island operates under a council-manager form of government in accordance
with its Charter. Legislative authority is vested in a seven (7) member City Council
elected at-large and on a non-partisan basis. Members of Council serve a term of
four years on a staggered basis. The Council elects a chairman, who shall preside,
and a vice-chairman. The chairman and vice-chairman serve in that capacity for one
(1) year.

The Council, as the legislative body of the City, determines policy and appoints a
City Manager, who is responsible for administration of that policy and managing the
City’s departments and services. The Council also appoints a City Attorney. The
Council is responsible for legislation and policies of the City.

GOALS AND OBJECTIVES

GOAL: A financially sound government with quality services.

OBJECTIVE:  To manage City budget within the Cap.

To maintain and, if possible, reduce the current millage rate.

To follow fiscal policies for management of debt and capital
improvements.

GOAL.: Quality infrastructure and amenities.

OBJECTIVE:  To develop a comprehensive Park Master Plan/Study (including

Mackle and Glon/Park Avenue properties} with public input,
along with funding plans.

To achieve specific milestones for the period as established in the
Water and Sewer Plan (as per the Business Plan for the Marco
Island Utilities).

FY2005 Budget

GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

GOAL:

OBJECTIVE:

10/01/04

To interact with the School Board of Collier County for the
development of new school(s) on Marco Island and monitor major
educational initiatives.

To consider the creation of a voter-approved special tax district
for the specific purpose of funding:
e Maintenance and expansion of the public landscaping
(Beautification) program along the public rights-of-way.
e Maintenance and expansion of public parks and
recreation.
e Placement and maintenance of art in public places.

A safe community for the people of Marco Island.

To maintain our low crime rate index of 17.86 and reduce it if
possible.

To continue to reduce response time for fire and rescue incidents.

To monitor and invest in infrastructure needs (e.g., roads,
bridges) to maintain desired levels of service.

Citizens involved as active partners with the City.

To institate a new communications program which receives
favorable response from period-end survey.

To expand/increase citizen participation in advisory boards and
other community groups (e.g., neighborhood watch).

Preservation of our residential character through build out and
redevelopment.

To revisit current Master Plan to explore the possibility of
reducing density potential in key areas of concern (e.g., Collier
Boulevard area).

To implement new “target levels of service” in the Comprehensive
Plan.

FY2005 Budget




p9/23/04 City of Marco Island page 1
DEPARTMENTAL BUDGET REPORT
. FISCAL YEAR 2005 APPROVED BUDGET 100% ¥r Complete |
City of Marco Istand, Flori :
y ’ (,{Cl Legislatjve DESCRIPTION ACTUAL BUDGET ¥TD ACTUAL  PROJECTED BUDGET % OF ;
FY2003 PY2004 F¥2004 FY2004 FY2005  FY2004 ;
DETAIL OF PERSONNEL SERVICES LEGISLATIVE |
COUNCIL STIPENDS 45,000 45,000 45,000 45,000 45,000 100 %
FICA TAXES 3,443 3,443 3,443 3,500 3,443 100 %
FY2004 s e e
= P.OSltl().n Budget Budget Salary TOTAL PERSOMNEL SERVICES: 48,443 48,443 48,443 48,500 48,442 100 %
ouncil Chair 1.0 1.0 $5.000
Council Members 6.0 ’ TRAVEL & PER DEIEH 3,302 8,750 4,242 3,000 8,750 100 % i
T ' 6.0 36,000 TELEPHONE AND COMMUNICATIONS 2,114 3,000 3,411 1,000 3,000 100 %
otal : OFFICE SUPPLIES 69 1,500 960 1,000 1,580 100 %
7.0 7.0 $45,000 - PUBLICATIONS & MEMBERSHIPS ig 0 539 0 0 0%
TRAINING & EDUCATION Zz,555 1,020 4,269 1,025 1,020 100 % i
' TOTAL OPERATING EXPENSES: 8,07¢ 14,270 13,422 8,025 14,270 100 %
DETAIL OF CAPITAL PURCHASES |
TOTAL CAPTTAL OUTLAY: 0 o 0 0 0 0%
Description TetlCost L e e T s mon s
No Capital Requests $0 GRAND TOTAL FOR DEPARTHENT: 56,521 62,713 61,865 56,525 62,713 100 %
Total Capital Outlay $0 ==== s===mea==
BUDGET SUMMARY
Council Stipend Expenditures $48,443
Operating Expenses 14,270
Capital Outlay 0
Total for FY2005 $62,713

1
0/01/04 FY2005 Budget




City of Marco Island, Florida

Executive Administration

City of Marco Island, Florida

Executive Administration

MISSION STATEMENT

To be responsible to City Council for the administration of all City affairs by
providing sound policy recommendations, leadership and management of all
departmental activities, and to strive Jor excellence in the provision of City services

at a reasonable cost with an organization committed to good customer service for
the citizens we serve.

DESCRIPTION

9/30/2004

Section 4.01 of the City Charter provides that there shall be a City Manager who
shall be the chief administrative officer of the City. The City Manager shall be
responsible to the City Council for the administration of all City affairs placed in the
Manager’s charge by the City Charter. The City Manager is appointed by, and
serves at the pleasure of the City Council, and is directly responsible for executing
laws and ordinances and implementing City Council policies. The City Manager
appoints all employees of the City with the exception of the City Attorney.

The City Manager is responsible for providing and exercising overall supervision of
administrative and operating departments in order to provide the level of service and
capital improvement programs approved by City Council. The City Manager
prepares the annual budget for review and adoption by City Council, develops and
recommends alternative solutions to community problems, and plans and implements
programs to meet the health, safety, and welfare needs of the community.

The City Manager may represent City Council before other governmental agencies,
provides public information, and advances policy initiatives of City Council. The
City Manager provides organizational leadership which fosters teamwork and builds
the organization’s capacity to provide quality City services, prepares for the City’s
future through strategic planning and sound financial management, encourages all
employees to maintain a focus on customer satisfaction, and works to ensure that

those directly affected by our decisions have an opportunity to participate in the
deciston making process.

There are no proposed changes in personnel or programs for fiscal year 2005,
However, the Secretary/Receptionist will have additional duties to provide clerical
support to Public Works. During fiscal year 2004, this departiment provided

leadership to the City organization and assisted City Council toward the achievement
of their goals.

FY2005 Budget

9/30/2004

These included:

. A budget, within the provisions of the spending capt, a lov;f:; r;;ﬁa;gezej-z:;:;
“servi i ital improvement prograrn, se

expanded services, an aggressive capl ! _ |

tolz)ffset outstanding indebtedness (excluding the Glon property acquisition)

Collected rtevenues that were 104% of budget, ‘ and Goener?I fglilac}
expenditures that were 94% of budget, and committed 89% of cap

improvement budget.

Received an unqualified audit, produced.an apnual ﬁngncial report, and
earned the Certificate of Achievement for Financial Reporting.

. Achieved A+ bond rating for utility acquisition and AAA rating for Glon
property acquisition.

i il’ ic policies
Prepared 68 ordinances and resolutions to advance Council’s public p ,
variances, or boat dock extensions.

Achieved a long-term goal by acquiring the waterdazfi Wasw\::ﬁ;; ais;gtstﬁé
' I i Transitioned the new

Florida Water Services Corporation. Ira ne - :

city’s organization. Established a utility billing and customer service

operation.

. Developed a $38 million five-year Capital Improvement Program 1in ten
program categories.

1 ded
. Reduced crime and improved fire-rescue response time.  Expan
community outreach and fire prevention Inspections.

i i ' ized public information
d agendas for 45 City Council mgetmgs, organiz .
) I\:a:'cfflfggopsgfor all capital projects, public referendums, planning processes,

and other policy initiatives.

Utilized and coordinated the activities of six citi?er}ll ?idvisgfy qo?grrrll;lt;zzsr.l
i i i ity groups. Published public mior
Remained involved with communl . ;
brochures and news articles, responded promptly to news media inguiry, an

pursued speaking engagements with area organizations.

Prepared for adoption a new Land Development Code, and a Small-scale and
Large-scale Comprehensive Plan Amendments.

FY2005 Budget




City of Marco Island, Florida

Executive Administration

. Finalized process for the annexation of Key Marco.

. Responded to significant growth demands with the issuance of over 4,500
building permits, and conducted 3,600 code compliance investigations.

GOALS AND OBJECTIVES

GOAL: Prepare and administer a budget to finance desired programs,
services, and capital improvements, that best meets the needs of a
diverse citizen constituency, with adequate reserves to off-set
outstanding debt.

OBJECTIVE: To maintain the millage rate of 1.62.

ACTION/STRATEGIES:

Review available revenue alternatives in lieu of the property tax.
Seek state and federal grants to off-set local revenue requirements.
Explore options to eliminate or transfer specific services to other agencies.

Explore options for special tax districts or public service enterprise funds to
remove expenditures from the General Fund.

. Evaluate in-house maintenance of landscaped medians.
. Consider alternatives o reduce outstanding debt service.
. Place greater emphasis on cost-effective out-sourcing through contractual
services.
. Review options for internal reorganization of responsibilities to maximize

strengths within the organization.

OBJECTIVE: To increase the knowledge of citizens’ expectations by
establishing benchmarks to measure quality and preferences of
municipal services through a scientific survey.

ACTION/STRATEGIES:
. Develop strategy for independent, scientific survey to assess citizen needs,
expectations, and opinions regarding municipal services.
o Identify firm with public survey experience.
. Select firm and jointly develop valid survey questionnaire by February 1.
. Authorize firm to conduct scientific telephone survey of a sample population
that will provide a plus or minus 5% validity.
. Pubhish results.
9/30/2004 FY2005 Budget

Executive Administration

City of Marco I sland, Tlorida

OBJECTIVE: To increase the General Fund Reserves to advance a “zero net
debt” policy.
ACTION/STRATEGIES:
. Recommend millage rate required to increase reserve balance to achieve
“zero net debt within eight years. '

. Identify funding sources other than the property tax to increase reserves.

. Identify efficiencies in the operations to reduce or contain expenditures.
GOAL: To develop a business plan for the Marco Island Utilities.
OBJECTIVE: To maintain the existing utility rates with allowance for indexing

through 2007,
ACTION/STRATEGIES:
. Compare FY 2005 budget with acquisition due diligence financial projections
to identify variances. . N .

. Centralize contract and purchasing while expanding joint purchasing

agreements with other governments.

. Study and compare position salaries and fringe benefits for Marco Island

Utilities and develop long-term strategy for alignment with the City’s Pay
and Classification Plan.

. Identify opportunities for automation and equipment improvements to reduce
operating expenses.
. Evaluate out-sourcing of specific utility functions.
. Develop strategy for commercial and multi-family meter testing and
replacement. .
. Develop strategy for the replacement of meters with a radio transmitted
remote meter system.
. Evaluate system processes to identify potential efficiency improvements.
OBJECTIVE: To increase the availability of raw and potable water to meet
projected demands for 20 years.
ACTION/STRATEGIES:
. Evaluate alternatives offered in the Utilities Master Plan and select feasible
alternative by January 1.
. Evaluate financing alternatives by January 1.

. Authorize project design by March 1.

9/30/2004 FY2005 Budget




City of Marco Island, Florida

: ) - i inistration
Executive Administration : City Of Marco Island, Florida Executive Admini

DETAIL OF PERSONNEL SERVICES
OBJECTIVE; To maintain the quality of waterways and expand the use of
g;‘;:;;e;ggroperty through improved wastewater collection z‘md FY2004 FY2005 ]
' Position Budget Budget églzg |
ACTION/STRATEGIES: City Manager L0 Lo ST i
City Clerk 1.0 13 37,480 L
. Identify wastewater collection alternatives and make selection by December C Executive Secretary 1'8 1' 0 28’000
I. Secretary o 1‘0 1'0 24,960
. Evaluate financing and policy alternatives, conduct public education Secretary/Reccptionist . ' ' 13.305
campaign, a make decisions by July 1. Pay for Performance Incentives §279.412 “
. Authorize engineer design by October 1. Total Full Time Equivalents 5.0 5.0 ’ LT
OBJECTIVE: To increase the reliability of water pressure by insuring citywide P
pressure meets minimum acceptable standards. o
ot
ACTION/STRATEGIES: |
. . BUDGET SUMMARY \
. Review modeling of water system.
. Identify problems that cause sub-standard water pressure. Description Total Cost
. Develop strategy for repair or replacement by March 1.

* Develop financing options by July 1. Personnel Services Expenditures $419,707

Operating Expenses 15,855
OBJECTIVE: To reduce capital expenditures and operating expenses for the Capital Outlay 4500 E
Marco Island Utilities by divesting assets of Marco Shores Total for FY2004 $440,062 "ma
through an exchange of assets with Collier County. O
)
ACTION/STRATEGIES: >
o Pursue additional meetings with Collier County to advance exchange.
. Conduct due diligence and “replacement cost new less depreciation” of
Goodland system.
. Negotiate trade of assets based on values of systems.
. Develop contract for the purchase and sale of utility assets. b=
. Finalize transaction, if feasible, by October 1. g
)
f
D
(=}
2
=i
=)
E
g
3
9/30/2004 FY2005 Budget 0/30/2004 FY2005 Budget
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City of Marco Island, Florida

Executive Administration

9/30/2004

ORGANIZATIONAL CHART

Citizens of Marco Island

City Council

City Manager

Executive City
Secretary Clerk
Secretary/

Receptionist

FY2005 Budget

Secretary

.

08/23/04

DESCRIPTION

EXECUTIVE ADMINISTRATION

WAGES
OVERTIME
BENEFITS
FICA TAXES

TOTAL PERSONNEL SERVICES:
TRAVEL & PER PIEM
TELEPHONE & COMMUNICATTONS
SUPPLIES

PUBLICATIONS & MEMBERSHIPS

TRAINING

TOTAL OPERATING EXPENSES:

EQUIPMENT PURCHASES

TOTAL CAPITAL OUTLAY:

GRAND TOTAL POR DEPARTHENT:

City of Marco Island
DEPARTMENTAL BUDGET REPORT

FISCAL ¥YEAR 2005 APPROVED BUDGET

ACTUAL
FYZ2003

264,197
454
85,226
18,687

BUDGET YTD ACTUAL
FY2004 FY2004
285,198 263,607
1,200 1,156
110,50¢ 92,437
20,456 18,2985
417,354 375,496
7,670 2,843
900 1,173
2,000 481
2,435 2,764
2,350 1,357
15,385 8,618
0 1,149
0 1,149
432,709 185,263

PROJECTED BUDGET
FY2004 FY2005
270,000 279,412
1,2Q00 1,200
110,000 117,616
20,000 21,479
401,200 418,707
2,000 7,670
300 1,500
1,000 2,000
3,000 2,935
1,500 2,350
8,400 16,455
"] 4,500
0 4,500
440,662

409,600

1

100% Yr Complate

% OF
FY2004

Nammitnitr NMaoavrralAanmant



City of Marco Island, Florida Finance

MISSION STATEMENT

To advise the City Manager in the administration, development, and monitoring of
the operating and capital budgets, to offer technical support within the City of
Marco Island government structure, o assist the general public and citizen groups
with information requests and to make recommendations to City Council, City
Manager and Advisory Committees on all financial and budgetary policies.

The members of the Finance Department shall demonsivate and be dedicated to the
highest ideals of honor and integrity in all public and personal relationships to merit
the respect, trust, and confidence of governing officials, other public officials,
employees, and of the public. The members of the Finance Department shall
demonstrate integrity in the issuance and management of information.

DESCRIPTION

9/27/2004

The Finance Department is the central fiscal control and accounting agency, and the
Director of Finance serves as the Chief Financial Officer for the City.

The Finance Department deals with daily finance/accounting activities including
purchasing and accounts payable, payrolls and audits, preparation of operating and
capital budgets, preparation of comprehensive financial reports, investments, debt
management, assessment administration, and cash management. The Finance
Department provides financial information to the public, state agencies, grantors,
auditors, City Council, and City Manager. In addition to managing the financial
functions of the City, the Director also oversees the following activities for the City:

. Risk Management, claims management, and administration of the City’s
comprehensive insurance program.

. Information Systems Management, computer network installation,
maintenance and support to City Hall end-users.

. Utility Customer Service, meter reading, billing, and customer relations.

. Centralized Purchasing for the City.

. Code Compliance billing, collections and liens, and customer relations.

. Administration of payroll and employee benefits.

. Collective bargaining.

. Special City Manager issues and projects.

FY2005 Budget

City of Marco Island, Florida Finance

2004 ACCOMPLISHMENTS

Worked effectively with outside advisors to complete the financing for the
acquisition of the water and wastewater operations from Florida Water
Services.

Completed the financing required for the acquisition of property in Town
Center, based on the successful referendum required for General Obligation
Bonds.

Successfully completed the audit of the City’s financial records with no
management letter comments from the auditors.

Accepted the responsibility for supervision of Utility Customer Service, hired
and trained staff members, and effectively managed the transition from utility
billing provided by Florida Water,

Successfully handled the transition from information services provided by an
outside vendor to the hiring of a new full-time Information Technology
Coordinator for the City.

Coordinated the hiring of a Purchasing/Contracts Manager to provide
centralized purchasing for the City.

GOALS & OBJECTIVES

GOAL: To maintain compliance with the Spending Cap mandated by the
City Charter.

OBJECTIVE: To comply with the fiscal year 2005 Spending Cap of $15,601,372.

ACTION/STRATEGIES:

972772004

Work effectively with the City Manager and City Council to develop the
fiscal year 2005 budget within the Spending Cap.

Approve the annual budget at public hearings in September 2004 with a
spending appropriations ordinance.

Prepare monthly financial summaries monitoring actual expenditures against
appropriations and identify variances.

FY2005 Budget

Cammrmnite NoawvslAnmant



City of Marco Island, Florida Finance

City of Marco Island, Florida

Finance

Prepare budget amendments as required to maintain compliance with both the
Spending Cap and legal appropriations.

Report on compliance with the Spending Cap as part of the City’s
Comprehensive Annual Financial Report (CAFR). '

GOAL: To increase income from the investment of funds not needed
immediately for operations to a level above the established
benchmarks.

OBJECTIVE: Invest the City’s funds to exceed the greater of the annualized
rate of return on 90-day Treasury Bills and State of Florida
Board of Administration investment funds.

ACTION/STRATEGIES:

9/27/2004

Monitor available cash balances and establish cash flow requirements for
year.

Invest available funds in compliance with Investment Policy established by
finance to insure the safety and liquidity of funds.

Maximize investment earnings on the portfolio while assuring the safety of
the funds invested and protecting against declines in asset values from rising
interest rates.

Report on the structure of the investment portfolio on a monthly basis.

On an annual basis, report the results of investment operations for the fiscal
year, comparing results to benchmarks.

FY2005 Budget

DETAIL OF PERSONNEL SERVICES

FY2004 FY2005
Position Budget Budget Salary
FINANCE:
Director of Finance 1.0 1.0 $77,803
Accountant 1.0 1.0 44,100
Accounting Clerk 3.0 3.0 87,389
Info Tech Coordinator 0.0 1.0 55,000
Purchasing/Contracts Mgr 1.0 1.0 50,000
UTILITY CUSTOMER SERVICE:
Office Manager 0.0 1.0 40,000
Customer Service Reps 0.0 2.0 54,080
Meter Technician 0.0 1.0 36,809
Meter Reader 0.0 2.0 59,383
Accounting Clerk 0.0 0.5 13,520
Pay for Performance Incentives 25.799
Total Full Time Equivalents 6.0 13.5 $543,883
DETAIL OF CAPITAL PURCHASES
Description Total Cost
Computer System Upgrades $25.000
Total Capital Outlay $25,000
BUDGET SUMMARY
Personnel Services Expenditures $788,031
Operating Expenses 262,355
Capital Outlay 25,000
Total for FY2004 $1,075,386
9/27/2004 FY2005 Budget
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City of Marco Island, Florida Finance
ORGANIZATIONAL CHART
Citizens of Marco Island
City Council
City Manager
Finance Director
Utility Customer Service Finance
Office Manager Accountant

(2) Customer Service Reps
Meter Technician
(2) Meter Readers
P/T Accounting Clerk

9/27/2004

FY2005 Budget

Info Tech Coordinator
Purchase/Contracts Mgr.
(3) Account Clerks

DESCRIPTION

FINANCE

WAGES
OVERTIME
BENEFITS
FICa TAXES

TOTAL PERSONNEL SERVICES:

PROFESSIONAL SERVICES
AUDITING $ERVICES

CONTRACTUAL SERVICES

COLLIER COUNTY SERVICES
TRAVEL & PER DIEM

TELEPHONE & COMMUNICATIONS
UTILITIES

RENTALS & LEASES

VEHICLE REPAIR & MAINTENANCE
PUILDING REPAIR & MAINTENANCE
EQUIPMENT REPAIR & MAINTENANCE
PRINTING

BANK FEES OR MISC. CHARGES
OFFLICE SUFFLIES

FUEL

PUBLICATIONS & MEMBERSHIPS
TRAINING

TOTAL OPERATING EXPENSES:
EQUIPMENT PURCHASES

TOTAL CAPITAL OUTLAY:

GRAND TOTAL FOR DEPARTMENT:

City of Marco Island
DEPARTMENTAL BUDGET REPORT

FISCAL YEAR 2005 APPROVED BUDGET

ACQTUAL
FY2003

163,929
1,174
45,928
14,425

225,456

11,114
21,000
17,734
1.502
2,064
451

305,115

SEREsS=SR=ES

BUDGET
FY2004

198,376
14,000
57,698
16,866

286,940

ic, oD
22,500
51,509
1,650
6,000

0

o o o o

0
5,000
29,600
3,000
0
2.825
3,600

422,615

sEEsETsE=ES

YTD ACTUAL
FY2004

178,238
12,027
59,258
16,268

265,791

600
22,500
43,432

1,384
3,683
494

PROJECTED
FY2004

230,000
10,000
52,000
16,000

308,000

10,000
22,500
50,000
1,650
4,000

oo o0 oo

BUDGET
FY2085

543,883
8,000
183,875
52,573

788,031

10,4000
40,000
79,700
1,650
6,000
23,680
1,800
16,800
1,500
11,100
2,500
6,000
37,700
6,500
6,000
3,625
7,800

100% Yr Complete

% OF
FY2004
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City of Marco Island, Florida Debt Service
@ 6& 5 . ? / MISSION STATEMENT |
To advise the City Manager in the issuance of municipal tax-free debt, the .
appropriate structure of debt issues, and revenues pledged for the repayment of [
debt. Monitor outstanding debt to assure that all debt service payments are made :
Fiscal on a timely basis and that the City remains in compliance with all bond covenants. .
Year Review all outstanding debt to determine if savings may be earned through the
2005 refinancing of debt at lower interest rates.
DESCRIPTION _:
{
Ad Valorem Property Tax 311,100 The responsibility for debt management is assigned to the Finance Department. -
The City of Marco Island will have four long-term debt issues outstanding during *
Transfer from General Fund 337.245 fiscal year 2005: g
» Lease-purchase agreement on the Fire Station
e Florida Municipal Bond Pool: Construction of Factory Bay Bridge \
e General Obligation (G.0.) Bonds: Purchase of Town Center property
7 e Utility Revenue Bonds: Purchase of Florida Water operations (financed
2000 Florida Loan Pool: through the Utility Enterprise Fund)
o e Sales Tax Revenue Bonds series 2004
PrlnCIpaI 55000 ‘a
Int ' , . _ T
gxgr;:es 40,604 Funding for the fiscal year 2004 and 2005 Capital Improvements Program includes w
1,635 97,239 a not to exceed $6 million Sales Tax Revenue Bond to be issued in late fiscal year ﬂ
2004 General Obligation Bonds: 2004. The General Fund Debt Service budget for 2005 inciudes funding for the =
first full year’s interest on this bond issue. Q:_"
Principal 0
Interest 299,834 299 834 During fiscal year 2004, City Council approved the use of available reserves in
2005 Sal Fire Impact Fee funds to pre-pay the outstanding balance on the lease-purchase
ales Tax Revenue Bonds: agreement for the 1992 construction of the Marco Island Fire Station. That debt
Princi had carried an interest rate of 7%.
rincipal 0 -
nterest 240,006 240,006 BUDGET SUMMARY é
(TOTAL/EXPENDITUREST |+ - T AT 2
B Rt E
Debt Service Payments $637,079 EJ
DebtService2005Budget Total for FY2005 $637,079 oy
=
=
g
B
9/27/2004 FY2005 Budget &




City of Marco Island, Florida

Debt Service Schedule

Florida Municipal Bond Pool, Series 20008

Factory Bay Bridge

$985,000

Bond Date: November 15, 2000
Outstanding Principal Balance September 30, 2004: $835,000.00
Interest Rate: 5.02%

Final Maturity: November 1, 2015

Revenue Pledged: Non-Ad Valorem Revenues

City of Marco Island, Florida
Debt Service Schedule

General Obligation Bonds, Series 2004
Park Avenue Property Acquisition
$9,860,000

Bond Date: March 1, 2004
Outstanding Principal Balance September 30, 2004: $9,860,000
Interest Rate: 3.3001%
Final Maturity: July 1, 2020
Revenue Pledged: Ad Valorem Tax

Fiscal Payment Total
Year Date Principal Interest  Expenses Payment
2005 1-Nov-04 55,000,000  20,913.75 834.17 76,747.92
1-May-05 18,690.00 806.67 20,496.67
2006 1-Nov-05 55,000.00 19,690.00 806.67 75,496.67
1-May-06 18,452.50 779.17 19,231.67
2007 1-Nov-06 60,000.00  18,452.50 779.17 78,231.67
1-May-07 17,087.50 74917 17,836.67
2008 1-Nov-07 60,000.00  17,087.50 74917 77,836.67
1-May-08 15,707.50 71917 16,426.67
2009 1-Nov-08 65,000.00  15,707.50 719.17 81,426.67
1-May-09 14,196.25 686.67 14,882.92
2010 1-Nov-09 65,000.00 14,196.25 686.67 79,882.92
1-May-10 12,668.75 654.17 13,322.92
2011 1-Nov-10 70,000.00 12,668.75 654.17 83,322.92
1-May-11 11,006.26 702.50 11,708.75
2012 1-Nov-11 75,000.00  11,006.25 702.50 86,708.75
1-May-12 9,187.50 665.00 9,852.50
2013 1-Nov-12 75,000.0C 9,187.50 665.00 84,852.50
1-May-13 7,331.25 627.50 7,958.75
2014 1-Nov-13 80,000.00 7,331.25 627.50 87,958.75
1-May-14 5,031.25 587.50 5618.75
2015 1-Nov-14 85,000.00 5,031.25 587.50 90,818.75
1-May-15 2,587.50 545.00 3,132.50
2016 1-Nov-15 90,000.00 2,587.50 545.00 93,132.50
TOTALS 835,000.00 286,806.25 15,879,21 1,137,685.46

Fiscal Payment Total
Year Date Principal Interest Payment

2005 1-Jan-05 - 149,916.88 149,816.88
1-Jul-05 - 149,916.88 149,916.88

2006 1-Jan-06 - 149,916.88 149,916.88
1-Jul-06 545,000.00 149,916.88 694,916.88

2007 1-Jan-07 ; 144,466.88 144,466.88
1-Jul-07 £565,000.00 144,466.58 699,466.88

2008 1-Jan-08 - 138,916.88 138,916.88
1-Jul-08 565,000.00 138,916.88 703,916.88

2009 1-Jan-09 - 133,266.88 133,266.88
1-Jul-09 580,000.00 133,266.88 713,266.88

2010 1-Jan-t0 - 127,466.88 127,466.88
1-Jul-10 590,000.00 127 ,466.88 717,466.88

2011 1-Jan-11 - 118,616.88 118,616.88
1-Jul-11 610,000.00 118,616.88 728,616.88

2012 1-Jan-12 - 109,466.88 109,466.88
1-Jul-12 625,000.00 109,466.88 734,466.88

2013 1-dan-13 - 100,091.88 100,091.88
1-dul-13 645,000.00 100,091.88 745,091.88

2014 1-Jan-14 - 90,416.88 90,416.88
1-Jul-14 665,000.00 90,416.88 755,416.88

2015 1-Jan-15 - 80,026.25 80,026.25
1-Jul-15 685,000.00 80,026.25 765,026.25

2016 1-Jan-16 - 68,895.00 68,895.00
T-dul-16 705,000.00 68,895.00 773,885.00

2017 1-dan-17 - 56,557.5C 56,557.50
1-Jul-17 730,000.00 56,657.50 788,657.50

2018 1-Jan-18 - 43,782.50 43,782.50
1-Jul-18 760,000.00 43,782.50 803,782.50

2019 1-Jan-19 - 30,007.50 30,007.50
1-Jul-18 785,000.00 30,007.50 815,007.50

2020 1-Jan-20 - 15,485.00 15,485.00
1-Jul-20 815,000.00 15,485.00 830,485.00

TOTALS 9,860,000.00 3,114,5985.10 12,874,585.10




09/27/04 City of Marcc Island Page
DEPARTMENTAL BUDGET REPORT

FISCAL YEAR 2005 APPROVED BUDGET 100% ¥Yr COmpleh
DESCRIPTION ACTUAL BUDGET ¥TD ACTUAL PROJECTED EBUDGET % OF
FY2003 FY2004 Y2004 FY2004 FY2005 FY2004
PARK AVE PRPTY DEBT SVC PMTS
DEBT SERVICE- INTEREST 0 125,000 75,791 75,800 299,834 240 %
TOT PARK AVE PRP DEBT SV DMTS: 0 125,000 75,791 75,800 299,834 240 %
FL LOAN POOL BEBT SVC PMTS
Y
Fiscal
DEBT SERVICE-PRINCIPAL 0 76,580 50,000 50,000 55,000 72 %
DEBT SERVICE- INTEREST 0 48,248 42,668 42,700 40,604 84 % Year
DEET SERVICE EXPENSE 0 1,693 795 800 1,635 97 % 2005
TOTAL FL POOL DEBT SVC PMTS: 0 126,521 93,463 93,500 97,23¢% 77 %
FIRE LEASE DEBT SVC PMTS !
|
i
DEBT SERVICE-PRINCIPAL 0 442,275 442,271 442,300 1] 0%
DEBT SERVICE- INTEREST 0 20,360 20,358 20,490 0 0% i '
__________________________________________________________________ Proceeds of Bond Issuance 2,700,000 :
TOTAL FIRE LEASE DEBT SV PMTS: 0 462,635 462,629 462,700 L] 0%
EESESSSSSRET TSTSSSSORESS SSSSQESNSSSSS BMNSSERESES SSSSSEEMESE pEm——===z Ad Va|0l’em Property Tax -
SALES TAX BOND DEBT SVC PMTS
tl 25,000
Interest Income _\
DEBT SERVICE-INTEREST 0 0 0 0 240,008 0 %
TOT SALES TAX BOND DBT SV PMT: [H 0 0 0 240,006 0%

E
Beach Renourishment 2,400,000 Qg
v
Annual Debt Service 135,000 <
Bond issuance Costs 30,000 ,'.'c:
<)
Storm Event Reserve -
Operating Expenses:
Manitoring 50,000
Legal & Professional 50,000
Misc Expenses, Travel 6,000 -
Annual Audit 10,000 8
Insurance 10,000 =
o
<
5]
[TOTALEXP D
]
Z
=
Hideaway2005Budget =
z
o
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09/28/04 City of Marce Island |
Page 1 ‘ ;
HIDEAWAY BUDGET REPORT C’Lty Qf maTCO I S[d?‘lﬁ{; T[O?’ld-a Legal Counsel
i00% Yr Complece
DESCRIPTION ACTUAL BUDGET YTD ACTUAL PROJECTED BUDGET : OF
--------------------------- FY2003 FY2004 FYZ2004 FY2004 FY2005 F¥2004 MISSION STATEMENT
HIDEAWAY BEACH EXPENSES
To serve as the Chief Legal Advisor to the City Council, the City Manager, and the
CAPI : ] ’ I [ l - .
TAL EXPENSES Citv’s boards and commissions and to represent the City in legal proceedings by
BEACH RENGURISHMENT 0 0 o o 2,200,000 o 1 providing fair, honest, creative, and practical legal services.
BANNUATL. DEBT SERVICE [+] o 0 0 '135’000 0 %
BOND ISSUANCE COSTS o] aJ a 0 30’000 0 %
TOTAL CAPITAL EXPENSES: ] o ;) ---------- é’ 7;:;(-5;,-;)(;(-3 ------- é-; DESCRIPTION

OPERATING EXPENSES;

The office of City Attorney was created by Section 4.04 of the City Charter. In May

PROFESSIONAL SERVICES 0 0 0 Q 50,000 i i i
MONITORTNG SERVICES 0 0 3 0 50, 000 2 : 2004, City Council renewed a contract with the law firm of Goodlette, Coleman &
AUDITING SERVICES o q a 0 ' - I -
AL o an eim & WISE EXPEN : ° ’ ; e, 000 o Johnson to provide primary legal services through May 2005.
INSURANCE o] 0 o] 0 10,000 0%
------------------------------------------------------------------ The City Attorney provides legal advice and services in the following areas:
TOTAL OPERATING EXPENSES: 0 0 0 a 126,000 0 %
o Drafting or review of contracts.
GRAND TOTAL FOR FUND: o 0 . o meoroos . . Litigation not covered by insurance.
"mmmsmmEss mmmmsSsnoss SSicsssssssss ssmsmmconos Sssssascacs sesseeses . Drafting or review of ordinances.
. Legal advice on all public policy issues and administrative issues.
. Legal advice on land use and building matters.
. Legal advisor to the Planning Board.
. Legal advisor to the Code Enforcement Board.

The firm of Allen, Norton & Blue, P.A. of Tampa, Florida, provides legal counsel
for matters pertaining to labor issues and collective bargaining. The firm of Lewis,
Longman & Walker, P.A. of Tallahassee, Florida, provides legal counsel for matters
pertaining to employee pensions. Bond counsel is provided by the firm of Bryant,
Miller & Olive, P.A. of Tampa, Fiorida. Rose, Sundstrom, and Bentley, LLP
provides legal services related to the Marco Island Utilities.

OBJECTIVES
. To provide the City with sound legal advice on policy and administrative
issues.
. To represent the City in litigation and to assist the City Council, staff, and

boards in managing litigation risks.

. To provide legal advice to the City’s boards and commissions.

9/27/2004 FY2005 Budget

Drihlis Cafaixr

Communitv Development



Cllty Qf Marco T s[amf, T[OT’Z'C{CI Legal Counsel

. To provide specialized legal counsel for fabor related, utility, and pension
matters,

ACCOMPLISHMENTS

. Provided responsive legal services to City Council, staff, and boards.

9/27/2004 FY2005 Budget

[ R =

City of Marco Istand, Florida

Legal Counsel

i i

\
DETAIL OF PERSONNEL SERVICES

All legal counsel is provided by a contractual arrangement.

DETAIL OF CAPITAL PURCHASES

None
BUDGET SUMMARY
Operating Expenses $165.000
‘Total for FY2005 $165,000
9/27/2004 FY2005 Budget
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City of Marco Island, Florida

Legal Counsel

9/27/2004

ORGANIZATIONAL CHART

Citizens of Marco Island

City Council

City Attorney

City Manager =~ |-eccocmooooo_.

FY2005 Budget

T
1
1
!
1
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1
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09/23/04

DESCRIPTION

City of Marcc Island
DEPARTMENTAL BUDGET REPCRT

FISCAL YEAR 2005 APPROVED BUDGET

Page 1

100% ¥r Complete

% OF
FY2004

LEGAL COUNSEL

PROFESSIONAL SERVICES

CONTRACTUAL SERVICES

TOTAL OPERATING EXPENSES:

GRAND TOTAL FOR DEPARTMENT:

ACTUAL BUDGET ¥TD ACTUAL PROJECTED BUDZET
F¥2Q03 FY2004 FY2004 FY2004 #Y2005
149,448 165,000 116,859 130,000 165,000
514 0 0 0 Q
149,962 165,000 116,853 130,000 165,000
149,962 165,000 116,859 130,000 165,000
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City of Marco Island, Florida

General Government

City of Marco Island, Florida

General Government

MISSION STATEMENT

The General Government account provides for the charges for City overhead

expenses, such as the City Hall building, computer maintenance, and insurance
expenses.

This account provides for payment of services not available through City
departments, or those charges not easily split or allocated to the various
departments. Additionally, this account budgets monies for siudies, projects, or
consultanis that affect the entire City. J

DESCRIPTION

The Division maintains expense accounts for the following:

Office supplies and copy paper.

General Liability, Property, Errors and Omissions, Workers’ Compensation
Insurance and Health Insurance.

Expenses to maintain the City’s computer and telephone networks.
Legal advertising and public notices for all departments.

Utilities, maintenance, and custodial services for City Hall.

Expenses for personnel recruiting and the Human Resources function.
Expenses for the City’s drug-free workplace and safety programs.
Election expenses.

Newsletters, brochures, and telephone communications.

Other expenses related to the operations for the City not specifically
accounted for elsewhere,

Contingency for reasonably expected expenditures not specifically budgeted
n departmental accounts.

For ﬁgclal year 2005 this account provides $340,000 in General Fund contingency for
unanticipated expenditures.

GOALS AND OBJECTIVES

GOAL:

Efficient, cost-effective general government operations.

OBJECTIVE:  To maintain efficiency of general operations by evaluation and

10/01/04

incorporation of technological advancements and resource
management.

FY2005 Budget

ACTION/STRATEGIES:

Explore and evaluate computer technology enhancements to create database
for each legal description within the City for installation in FY2005-2006.
Explore and evaluate computer technology enhancements to create
centralized records database for minutes, ordinances, and resolutions for
installation in FY2005-2006.

Evaluate and upgrade e-mail system.

Provide all permits and forms via the City's website.

Target building permitting process for evaluation and correction of any
inefficiencies

OBJECTIVE:  To reduce costs of the General Government Budget.

ACTION/STRATEGIES:

GOAL:

Initiate bulk purchases of office supplies for all departments.

Reduce storage needs through records management process.

Acquire bulk mail postage rate.

Increase variance fees to offset the cost of legal advertising.

Amend ordinance to eliminate the requirement for certified mail.

Annually bid insarance providers for health insurance coverage.

Evaluate liability and property insurance alternatives (self insurance).
Conduct quarterly safety meetings to reduce employee accidents and injuries.

Seek to hire the most qualified personnel.

OBJECTIVE:  To maintain hiring and recruitment standards and practices.

ACTION/STRATEGIES:

10/01/04

Update wage and compensation study (may be completed in FY2004).
Review job descriptions and standardize format.
Conduct background checks, physicals and drug screens on 100% of

candidates for employment.
Continue participation in the Southwest Florida Employers Association.

Participate in one local job fair.
Attend one seminar on fair labor practices.

FY2005 Budget




‘ } : General Government
. . rida
City of Marco Island, Tlorida General Government City of Marco Island, Flo
GOAL: Ensure the professional conduct of local elections. DETAIL OF PERSONNEL SERVICES
OBJECTIVE:  To increase voter participation at local elections.
ACTION/STRATEGIES: No personnel services are funded through this
ount.
. Conduct two voter registration drives in conjunction with the Supervisor of ace
Elections.
. Participate in voter awareness campaign conducted by the Supervisor of (
Elections. .
. Assist at the polls on election days. BUDGET SUMMARY !
Description: Total Cost: :‘
Personnel Services Expenditures $ 0 ;
Operating Expenses 1’220’323
Capital Outlay _—
Total for FY2005 $1,220,320
2
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09/23/04 City of Marco Islang
DEPARTMENTAL BUDGET REPORT

FISCAL YEAR 2005 APPROVED BUDGET 100% ¥r Compley
DESCRIPTION ACTUAL BUDGET  YTD ACTUAL  PROJECTED BUDGET % OF
FY2003 FY2004 FY2004 F¥2004 FY2005  FY2004
GENERAL GOVERNMENT
PROFESSIONAL SERVICES 27,243 8,000 20,575 5,000 8,000 100 % i
CONTRACTUAL SERVICES 79,850 72,957 58,868 §0,000 41,733 57 %
TELEPHONE & COMMUNICATTONS 21,075 27,282 28,540 24,000 26,382 97 %
UTILITIES 26,708 27,600 28,451 27, 600 27,600 100 %
RENTALS & LEASES 6,558 6,700 7,025 6,700 6,700 100 %
INSURANCE 572,074 528,791 496,448 500,000 550,000 104 %
BUILDING REPAIR & MAINTENANCE 3,255 25,000 14,943 20,000 25,000 100 %
EQUIPMENT REPAIR & MAINTENANCE 2,895 4,000 301 2,000 4,000 100 %
PRINTING 8,029 22,000 14,320 10,000 22,000 100 % i
ELECTION EXPENSE 115 10,000 19,486 20,000 0 0% ¢
GOODWILL 41,566 50,000 §3,721 70,000 70,000 140 %
CITY PERSONNEL EXPENSES 19,508 13,400 21,884 25,000 19,300 144 %
LEGAL ADVERTISING 47,431 39,950 42,084 35,000 37,325 931 %
OFFICE SUPPLIES 14,700 16,000 26,706 20,000 16,000 100 %
POSTAGE 21,531 21,750 13,123 25,000 23,500 108 %
PUBLICATIONS & MEMBERSHIPS 2,603 2,780 2,347 3,000 2,780 100 %
CONTINGENCY 0 403,830 0 0 340,000 84 %
TRANSFER TO CIP FUND o (139,365) 0 0 0 0%
TOTAL OPERATING EXPENSES: 895,142 1,140,675 864, 825 853,300 1,220,320 107 %
CAPITAL INPROVEMENTS - BUILDIN 12,300 0 0 0 0 0%
EQUIPMENT PURCHASES 49,836 ¢ 96, 344 0 0 0%
TOTAL CAPITAL OUTLAY: 62,136 0 96,344 o 0 0 %
GRAND TOTAL FOR DEPARTMENT: 957,278 1,140,675 961,169 853,300 1,220,320 107 %
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City of Marco Island
Annual Budget Summary
Fiscal Year 2004-05
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Fiscal Year 2005
Annuat Budget

COMMUNITY DEVELOPMENT

EXPENDITURES:

Community Development 461,167
Code Compliance 211,437

TOTAL EXPENDITURES




City of Marco Island, Florida

Community Development

MISSION STATEMENT

To offer Marco Island a thoughtful, professional staff who will provide currvent and
long-range planning services, who will act in a prompt and courieous manner when
addressing community needs and City business, and who will endeavor to utilize
local resources and encourage community participation to develop a sound,
innovative planning program that will complement and enhance the natural, social
and economic environment of the Island throughout build-out.

DESCRIPTION

The Community Development Department is charged with providing both current
and long-range planning services. Current planning involves working with the
development community on proposed projects, site plan review, staff analysis of land
use petitions and variance requests, interpretation and enforcement of the Land
Development Code, and staff services to the Planning Board and City Council, Long
range planning efforts focus on implementing policies contained in the adopted
Comprehensive Plan and review and critique of the Land Development Code for
changes consistent with the Comprehensive Plan. The Department is currently
comprised of four salaried positions and one part-time position. The Director also
manages the Code Compliance and Building Services Divisions.

Additionally, the Community Development Department is involved with several
special projects/planning activities including;

. Continued development and implementation of a Geographic Information
System (GIS)

. Bi-monthly water quality testing

. Review and issuance of annual beach vendor licenses

. Completion of the Racquet Center — Mackie Park — Tracts “C” & “D”
pathway project

. Facilitation of Horr’s Island (Key Marco) annexation process

J Active participation on the MPO Technical Advisory Committee

. Development of planning options/opportunities for the Elkcam Circle area

2004 ACCOMPLISHMENTS
. Successful completion of Large-scale amendments to the Future Land Use

9/27/2004

and Capital Improvement Elements of the Comprehensive Plan.

° Reviewed and approved 8 site development plans for new commercial and

multi-family projects, 6 stte improvement plans, processed 2 off-street

FY 2005 Budget

T

City of Marco Island, Florida

Community Development

parking agreements, 3 rezoning requests, 3 conditional use petitions, and
issued 2 official interpretations.

Prepared 53 agenda items for City Council consideration and action.

On pace to perform over 1,000 inspections for zoning compliance involving
signs, docks, building setbacks, and occupational licenses.

Provided in-house environmental services to address a multitude of issues
involving water resources, exotic species, and ecological management.

Qualified a neighborhood in the Marco Lake area for receipt of CDBG
funding,

Completed and closed out the $750,000 CDBG Tallwood Street storm sewer
project

Provided project management services for two projects: Phase I of the
Racquet Center — Mackle Park — Tract "C" & "D" pathway; and the Leland

Way to YMCA expanded sidewalk.

Actively participated in several successful land acquisitiop efforts in support
of approved capital projects and as directed by City Council.

GOALS & OBJECTIVES

GOAL: To comply with State mandates for Comprehensive
Planning,.

ORJECTIVE: To maintain compliance with State man.dates for
Comprehensive Planning within required timeframes
and within budget.

ACTION/STRATEGIES:

0/27/2004

Prepare and adopt required Evaluation and Appraisal Report (EAR) before
February 1, 2005,

Prepare and adopt required 10-Year Potable Water Supply Plan before
November 1, 2004.

FY2005 Budget
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Cit_y Qf Marco I .S‘[d?’ld; Florida Community Development

. Develop proposed Potable Water, Conservation and Coastal Management,
Intergovernmental, and Capital Improvement Element amendments based on
the findings of the 10-Year Water Supply Plan by June 1, 2005

. Implementation of year four activities identified in the adopted
Comprehensive Plan.

. Prepare and adopt 2005 Annual Level of Service Report before May 1, 2005.

GOAL: To develop appropriate regulations to guide future
development/redevelopment.

'OBJECTIVE: To increase the review and amendment of development
regulations addressing density and intensity for future

development.
ACTION/STRATEGIES:
. Recommend, as deemed necessary, appropriate changes to Mixed Use project
development standards in all commercial zoning districts beginning October
1, 2004,
. Develop for adoption architectural design regulations for new single-family

and multifamily before July 1, 2005,

o Develop strategies to reduce Island-wide density below adopted standard of 4
dwelling units per acre.

GOAL: To exceed citizen expectations for professional planning
services,

OBJECTIVE: To increase the delivery of professional planning
services through enhanced communication and

technology.
ACTION/STRATEGIES:
. Expand and infuse GIS mapping into reports and presentations beginning
mmmediately.
9/27/2004 FY2005 Budget
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' ity Development
City Qf Marco Istand, Florida Community Develop.

' information provided, including
the range of options and 1n ' e
ilrggzﬁ\c:zdable GIS t’maps, within the Community Development Departmen

portion of the City’s website.

i ent
Provide at least two newspaper articles concerning growth and developm
during FY 05.

FY2005 Budget
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. Community Development 2
. : - Florida o
City 0_]( Marco Island, Florida Community Development City ofﬂ/laTCO Island, =
D
=
ORGANIZATIONAL CHART 'c%
DETAIL OF PERSONNEL SERVICES %
Citizens of Marco Island £
FY2004  FY2005
Position Budget Budget Salary
Director 1.0 1.0 $80,857
City Planner 1.0 1.0 57,938 . :
’ . cil
Zoning Administrator/GIS Mer. 1.0 1.0 62,000 Planning Board City Coun )
Executive Secretary 1.0 1.0 33,743 nd
Environmental Tech. 0.63 0.63 24,700 g
Pay for Performance Incentives 12,962 ©
Total Full Time Equivalents 4.63 4.63 $272,200 =
City Manager £
DETAIL OF CAPITAL OUTLAY
o | Buildi
Softw D?}cnp gon TOH;;ISCO%S; .................................................................. Community Development E
oltware Upgrade ) Director e
Total for FY2005 $5,000 YT ——
Enforcemt |
>
S
- 0
BUDGET SUMMARY p— City Exec. Speciatist 9
ng —_
Descripti Total Cost Accl);;in./ Planner Secretary (P/T) S
escription otal Cos 1S M. B
Personnel Services Expenditures $381,987 G =
Operating Expenses 74,180
Capital Outlay 5,000
Total for FY2005 $461,167 »
-
I &
| &
E vl
'3
1Y
K
; o
S
FY2005 Budget |
9/27/2004 FY2005 Budget 9/27/2004 |
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City of Marco Island
DEPARTMENTAL BUDGET REPORT Page
FISCAL YEAR 2005 APPROVED BUDGET 100% Yr o 1
¥ Complat,
PESC
RIPTION :;:‘;JAL BUDGET  YTD ACTUAL PROJECTED BUDGET % OF Czt q]( Marco I S[dnC[ F, [Of‘ic{a Code Compliance c
----—------....__-z,__.________________________________"E):_s_ Frzo04 FY2004 FY2004 FY2005 FY2004 y 4 P -_g
___________________________________________________ =
COMMUNITY DEVELOPMENT L
J
MISSION STATEMENT s
WAGES
OVERTINE 235,::2 233,2;3 235,666 250,000 272,200 114 % <
BENEFITS 57,100 64,251 . i:; 20 500 100 % To provide Marco Island with prompl, courteous service in response to code g
FICA T ! + 0,000 84,498 - . . . . . . . ,
AXES 20,297 21,880 20, 444 25,000 24,783 13+ compliance violations, to recognize violations in a proactive manner and seek swift 9
TOTAL PERSONNEL SERVICES: 113,512 325008 egen aaniiees i e resolution, to thoughtfully pursue the abatement of non-conformities, and to strive to =
’ 1w enhance the appearance of the community through sound enforcement practices that A
PROFESSIONAL SERVICES 20,456 46, 000 meet due process requirements.
y d 6,145 35,00
zg:iiggmnﬂy TESTING 7,723 7,500 5 363 . 503 45,000 98 %
COUNTY SERVICES o 2. 000 . 1'000 7,200 96 %
TRAVEL, PER DIEM 2,09 : . 1,000 50 %
TELEPHONE & COMMUNICATIONS : 3’:gg 1.631 2,400 4,300 123 % DESCRIPTION
VEHICLE REPAIR & MAINTENANCE o 120 29? 403 0 0 %
EQUIPMENT REPAIX 620 . R . . ' '
EQUIREN R & MAINTENANCE 992 ; 500 0 560 500 133 : The Code Compliance Division is charged with enforcing various codes and
, 000 . . . . -
TURTLE GRANT Exemnses 6,616 0 6°§ 1""’3 1000 50 % ordinances that directly impact the appearance and public welfare of the community. 2
FICE SUPPLIES ,000 0% . P . R . . .
FUEL 335: 3500 6,988 3,500 2,500 - The Code Compliance Division addresses their duties in response to complaints )
Qo . [ . e . .
:’;;;22“5 0 200 673 :gg ;gg 100 % received, and through diligent surveillance. The Division also reviews existing =
E 130 % |&]
PUBLICATIONS & MEMBERSHIPS 236 , o 96 200 250 100 % codes and propose changes that are deemed necessary to further enhance the well =
4 1 2,543 . . . e .
TRAINING 1,985 3,100 1,352 o 2o o being of the community. The Code Compliance Division currently has three salaried 5
_____________________ ‘ ’ , 3% L ) . )
TOTAL OPERATING EXPENSES: 16 098 raaa T T SITIIIT eI oo positions, the Chief of Code Compliance, one Code Compliance Officer, and a Code A
- ‘ 5,685 56,900 . . s .
74,180 102 % Compliance Coordinator. All three positions are state certified code enforcement
EQUIPMENT PURCHASES officers, and two are certified law enforcement officers.
3,053 8,900 4,348 7,000 5,000 51 %
TOTAL CAPITAL OUTLAY: 3,053 9:;;31-) -------- ;,.:;;; ------ :/-;;c-) ------ ;-;(;(; ----------
. . 51 % 2004 ACCOMPLISHMENTS
GRAND TOTAL F e L L R L T PR . . . . - .
OR DEPARTHMENT; 362,601 407,414 348,054 409,400 461,167 113 % . Continued to investigate an average of 250+ possible violations per month.

. On going monitoring of active construction sites resulting in a substantial R}
decrease in nuisance (litter) complaints, and in conjunction with Police &
surveillance, a marked reduction in job-site thefts. k2

3

. Assisted the Environmental Specialist with Notice of Violations for illegal A
removal of vegetation and enforcement of protected species ordinances.

o Coordinate appropriate responses with city, county and state inspectors to
address unlicensed contractor activity on the Island.

ot [

. Continued with efforts to eliminate exotic vegetation that poses a threat to -

public health, safety, and welfare. g

fre

. Successful prosecution of several cases before the Code Enforcement Board g
resulting in Findings of Fact against the respondents, and corrective actions ,g_.

undertaken. &

L |

S

g

9/27/2004 FY2005 Budget .




City of Marco Island, Floridy

GOALS & OBJECTIVES

Code Compliance

City of Marco [ stand, Florida

Code Compliance

GOAL:

’

OBJECTIVE: To maintain compliance with adopted City codes
through prompt response to complaints and pro-active

To ensure compliance with adopted City codes.

monitoring.
ACTION/STRATEGIES:
. Provide prompt (within 24 hours) initial response to complaints from

residents and businesses.

. Continue to focus pro-active activities that impact the appearance of the
community, including:

- Litter and debris at construction sites
- Abandoned vehicles, boats and trailers
- Sign violations within public rights-of-ways

. Diligent enforcement of Overgrown vegetation on lots and adjacent sidewalk
and swale areas,

. Preparation of sound cases before the Code Enforcement Board to facilitate a
finding of violation and appropriate corrective action(s).

GOALS & OBJECTIVES

GOAL: To educate the community on common code issues to
advance voluntary compliance.
OBJECTIVE: Increase community outreach activities to inform and
educate the community on commen code issues
ACTION/STRATEGIES:
. Improve the range of options and mnformation provided within the Code

Compliance Division’s portion of the City’s website,

. Within six months develop and distribute a “newcomers” brochure that in
part addresses common code items (e.g., boats & trailers, maintenance of
yards and sidewalks, garage/vehicles sales, etc.),

92772004 FY2005 Budget

9/27/2004

g

FY 05.

' ., Board of Realtor’s
Participation in at least four commuplty forums EZ{E& Dowre
“lz)lfowrlz bags”™) to educate the community on code re

Public Works Parks and Recreation

Public Safety

Capital Projects Fund
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- Code Compliance 2
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City O_]f Marco Island, Florida Code Compliance City of Marco Island, Flo =
P}
o
ORGANIZATIONAL CHART e
’
<
DETAIL OF PERSONNEL SERVICES 0
5
(s ¥
FY2004 FY2005 Citizens of Marco Island
Position Budget Proposed Salary
Chief of Code Compliance 1.0 1.0 $46,863
Code Compliance Officer 1.0 1.0 38,713
Zoning Compliance Officer 1.0 1.0 34,573 ) )
Pay for Performance Incentives 0.007 City Council I
Total Full Time Equivalents 3.0 3.0 $126,156 o
=
L2
=
DETAIL OF CAPITAL OUTLAY City Manager 2
Description Total Cost
' ]
No Capital 0 i . Code Enforcement
Total for FY2005 0 Community Development Board
Director
BUDGET SUMMARY %’
8
Chief of Code ©
Description Total Cost Compliance re
Personnel Services Expenditures $180,582 Zoning 'y
Operating Expenses 30,855 _ Administrator
Capital Outlay 0
Total for FY2005 $211,437
<
Code Code E
Compliance Compliance n
Coordinator Officer ‘ g
g
a
8
FY2005 Budget i -
0/27/2004 FY2005 Budget 9/27/2004 o
ol
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DESCRIPTION

CODE COMPLIANCE

WAGES
CVERTIME
BENEFITS
FICA TAXES

TOTAL PERSONNEL SERVICES:

PROFESSIONAL SERVICES
CONTRACTUAL $ERVICES

TRAVEL PER DIEM

TELEPHONE & COMMUNICATIONS
VEHICLE REPATR & MAINTENANCE
EQUIPMENT REPAIR & MAINTENANCE
PRINTING

OFFICE SUPPLIES

FURL

UNIFORMS

POSTAGE

PUBLICATIONS & MEMBERSHIPS
TRAINING

CONTINGENCY

TOTAL OPERATING EXPENSES:

EQUIPMENT PURCHASES

TOTAL CAPITAL OUTLAY:

GRAND TOTAL FOR DEPARTMENT:

City of Marco Island
DEPARTMENTAL BUDGET REPORT

FISCAL YEAR 2005 APPROVED BUDGET

ACTUAL
FY2003

114,664
2,032
33,356
10,321

4,654
12,381
1,269
63
1,634
52
808
2,388
1,706
143
30

BUDGET

119,481
2,000

YTD ACTUAL
FY2004

112,218
2,003
34,701
10,152

153,076

8,554
7,372
157

0
2,011
0
2,355
1,951
571
183

PROJECTED BUDGET
PY2004 FY2005
119,481 126,15¢
2,000 2,000
16,638 40,507
11,578 11,519
169,697 180,582
12,000 5,000
6,000 15,000
1,000 1,500
0 0
1,860 0
250 1,860
500 1,000
1,000 1,800
800 1,200
450 225
lo0 100
250 670
2,250 2,500
4,000 0
29,4560 30,855
2,500 4
2,500 0
201,657 211,437

% OF
F¥2004

a2

100% ¥Yr Complg
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City of Marco Island
Annual Budget Summary
Fiscal Year 2004-05

R

Fiscal Year 2005
Annual Budget

PUBLIC SAFETY

EXPENDITURES:
Police Services 2,830,504
Fire/Rescue . 2,836,700

TOTAL EXPENDITURES




City of Marco Island, Florida

Police Department

' MISSION STATEMENT

The mission for each member of the Marco Island Police Department is to
consistently seek and find ways to affirmatively promote, preserve, and deliver a

Jeeling of security, safety, and quality services to all persons within the City of
Marco Island.

DESCRIPTION

/2712004

The Police Department is responsible for providing protection of persons and
property, the delivery of emergency medical services in conjunction with Marco
Island Fire-Rescue and Collier County EMS, the preservation of public peace and
order, the prevention, detection and investigation of crimes, the apprehension of
offenders, and enforcement of the laws of the state and the ordinances of the City.
The members of the Police Department desire to add value to our community by
maintaining a low crime rate, a high crime clearance rate and safe streets. They want

to be valued in the community by providing excellent service to our residents and
visitors.

Compared to similar cities in Florida the ratio of officers to residents is below the
average, even without consideration of our large seasonal population influx. The
Florida Department of Law Enforcement reports that the average Florida city with a
population of 15,000 to 20,000 has 2.53 officers per 1000 residents, Marco Island
has 1.95 officers per 1000 permanent residents. In April of 2004 two officers were
hired under the Department of Justice Office of Community Oriented Policing
Services (COPS) Hiring grant that City Council approved in the FY04 budget. With
the hiring of these two officers the Department now has 30 police officers (including
the Chief). As another comparator, the City of Naples has a ratio of 3.55 officers per
1000 residents (77 police officers, 21687 population).

Calendar year 2003 found an additional reduction in crime when compared to
previous years. Total index crimes in our City, as measured by the United States
Department of Justice Uniform Crime Reports, have been reduced since the
inception of local law enforcement services from 398 in calendar year 2000 to 274 in
calendar year 2003, a reduction of 31.26%! Significant in 2003 is a 42% drop in
burglaries (66 to 38). Index crimes are homicide, rape, robbery, aggravated assault,
burglary, and theft. Our crime rate is 17.86 index crimes per 1000 permanent
residents. This compares favorably with the crime rate in the city of Naples, 50.93
per 1000, and unincorporated Collier County, 30.69 per 1000.

FY2005 Budget

City of Marco I stand, Florida

Police Department

2004 ACCOMPLISHMENTS

9/27/2004

Crime was down in calendar year 2003 with total reported UCR crimes
2 84% lower than in 2002, Crime is down 31.16% when compared with

2000. Significantly, burglary is down over 42%.

Traffic citations issued increased from 1789 n 2002 to 2127 ip gggg
(+18.89%) and traffic warnings increased from 754 in 2002 to 1437_ in ;
(+90.58%). Despite the increases in enforcement traffic crashes increase

from 343 to 357 (+4.08%).

Hired two police officers pursuant to a United States Department of Justiqe
hiring grant. The estimated amount of federal funds to be awarded 1s

$150,000.

Implemented a United States Department of Justice computer network grant.
The new computer network was put into operation at midnight on January I,
2004. Total federal funding awarded is approximately $185,000.

Continued implementation of a Florida_ ‘Department. of Transgoﬂatlzﬁ
highway safety grant to facilitate drunk drm_ng prevegtlon and fra oloc()cram
reduction. Total grant funding this year 1s approglrpately $25,000. y
calendar year 2003 the Department made 107 drunk driving arrests comparc

to 98 in 2002.

Implemented a Neighborhood Accountability Boz}rd in qonjunctlon yzlth G‘[hlef
State Attorney’s Office, the Department of .Juvenl.le Justice and l?lon 3 in
Coast University. The Board consists of Cllty re§1dents who hear and decide
the appropriate penalty for minor first time juvenile offenders.

Cooperated with numerous community organiz_ations to assist \_Viﬂ‘% spemaé
events and improve the quality of life in our City. These orgamzations an

events include: _
- Tommie Barfield Elementary School and Charter Middle Scheol -

Numerous events. .
- Marco Island Chamber of Commerce — Leadership Marco.
- Christmas Island Style — Christmas elvel.lts. |
. Marco Island Kiwanis Club — July 4" Fireworks celebration.
_ Marco Police Foundation — Neighborhood Watch.
- Lely High School — Internships for Marc_o Island teens.
- Local Banks — Robbery prevention training.

FY2005 Budget
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City of Marco Island, Florida

Police Department

GOALS AND OBJECTIVES
GOAL: To prevent crime,
OBJECTIVE: To maintain a crime rate less than similar Florida cities (Naples,

Punta Gorda, Sanibel, Venice).

ACTION/STRATEGIES:
. Maintain proactive, visible patrol throughout our entire City.
. Communicate with the residents, businesses and visitors in the City to keep
all informed about current crime trends.
J Convey crime prevention strategies to the residents, businesses and visitors in

our community with both incident specific communications and with general
crime prevention information.

. Continue bi-weekly information sharing mectings with the Collier County
Sheriff and Naples Police Department.
. Continue drug abatement strategies including highway interdiction, waterway

interdiction, and cooperative efforts with the United States Drug Enforcement
Admimstration, United States Customs, United States Coast Guard, Collier
County Sheriff, the Charter Middle School and Tommie Barfield Elementary
School.

. Assign a police officer to coordinate the efforts of our Neighborhood Watch
group.

GOAL: To find the persons responsible for crime and hold them
accountable for their actions.

OBJECTIVE: To increase the clearance rate, as measured by the Uniform
Crime Reports, to 20%.
ACTION/STRATEGIES:
. Increase the time assigned to investigations by 1000 man-hours.
) Continue bi-weekly information sharing meetings with the Collier County
Sheriff and Naples Police Department.
. Increase community awareness about the importance of reporting suspicious
activities to the police.
. Provide additional training to police officers regarding effective interview
techniques.
9/27/2004 FY2005 Budget
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Police Department

City of Marco Island, Florida

GOAL: To facilitate the safe and efficient movement of people and
vehicles on our sidewalks, roadways and waterways.

OBJECTIVE: To reduce traffic crashes and maintain safe waterways.

ACTION/STRATEGIES:

. Regularly assign officers to focus on traffic enforcement, including speedmg,
at a variety of locations on the City roads, with instructions to issue warnings
and citations during the enforcement of traffic laws.

. Equip all police patrol vehicles with radar speed detection devices.

. Purchase one laser speed detection device.

. Provide training necessary to obtain “radar/laser certification” for all newly
hired officers.

. Provide standardized sobriety field test training to two additional officers.

. Provided advanced traffic crash investigation training to three officers.

. Partner with the Fire Department and the Parks and Recreation Department to
sponsor safe driving classes and safe bicycling classes.

* Provide 1000 man-hours of marine patrol.

GOAL: To encourage crime reduction through community education and

citizen involvement,

To increase community involvement in the Police Department by

OBJECTIVE: ! ; :
increasing volunteer participation, accepting student interns, and
supporting Neighborhood Watch.

ACTION/STRATEGIES:

. Expand our Community Service Volunteer program o three individuals.

. Assign a police officer to coordinate activities of Police Foundation
volunteers. . . |

. Provide traffic control training to Community Service Volunteers and Police
Foundation volunteers. .

. Recruit two Marco residents from Lely High School to serve as student
mterns. . .

. Continue to communicate and collaborate with other City Departments.

. Continue to collaborate with our residents, the State Attom_ey’s Office and
the Department of Juvenile Justice in the operation of a Neighborhood
Accountability Board.

Budget
9/27/2004 FY2005 Budge
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City of Marco Island, Florida

Police Department

Continue to collaborate with other community organizations such as the

Chamber of Commerce, the YM .
Middle School, etc. ’ CA, Tommie Barfield Elementary, Charter

Present at least two school assembl .
Y presentat i
Elementary and the Charter Middle Slc):ho()l' 10ons at Tommie Barfield

9/27/2004

FY2005 Budget
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City Q][ Marco Istand, Florida Police Department
DETAIL OF PERSONNEL SERVICES
FY2004 FY2005
Position Budget Budget Salary
Chief of Police 1.0 1.0 $77,175
Secretary 1.0 1.0 29,695
Records Clerk 1.0 1.0 29,382
Police Captain 1.0 1.0 58,840
Police Lieutenants 4.0 4.0 213,520
Police Officers 24.0 24.0 940,145
Crime Victim Advocate Grant 0.50 0.50 14,000
Pay for Performance Incentives 69.891
Total Full Time Equivalents 32.5 32.5 $1,403,266
DETAIL OF CAPITAL OUTLAY
Description Total Cost
Vehicle Video Camera Outfit $4,000
Laser Speed Detector 5,000
K-9 Equipment 1,000
Portable Radios 5,000
Mobile Radio 2,000
Radio Battery Charger 1,000
AEDs 3,000
Replacement Vehicles (3) 75,000
Equipment for Replacement Vehicles 33,000
Back-Up Network Server 7,000
Computer Network Equipment _ 11,000
Total Capital Outlay $147,000

9/27/2004 FY2005 Budget
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City of Marco Isly ' |
sland, Florida -
Police Depart . . =
\ partment Czty Qf Marco 1. S[clm{, Florida Police Department =
<
BUDGET SUMMARY :)s-’.
Q
ORGANIZATIONAL CHART e
=
Description S
, Total Cost
Personpel Services Expenditures  $2.175.844 I -52
Operating Expenses ’ 5 07’ Citizens of g
Capital Outlay 1 47’(6)88 Marcc|> Island
Total for FY2005 $2 830,504 \
* »
City Council
FUN
DING SOURCES TO FINANCE PROGRAM I
Sl
o
; City Manager =
Description Total ’ - =
General Fund $2.762.254 g
C.O.P.S. Federal Grant 68.950 A
Total e
$2,83 . .
0,504 Police Chief
Student Clerical Captain Community
Interns 2) T
Volunteer Specialist
Victim Advocate Police Traffic K-9
(.5) Investigator Officer Officer
Marine Police Police Police Police |
Officer Lieutenant Lieutenant Lieutenant Lieutenant
Shift i Shift 2 Shift 3 Shift 4
=
=]
=
¥
3
Police Police Police Police 8
Officers (5) Officers (5) Officers (5) Officers (5) o
%
o7 E
27/2004 ‘a
FY2005 Budget ! §
9/27/2004 FY2005 Budget o
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City of Marco Igland
DEPARTMENTAL BUDGET REPORT rage 1:

FISCAL YEAR 2005 APFROVED BUDGET
DESCRIPTION 100% ¥r Compley
_________ 25232: :gff:f YTD ACTUAL  PROJECTED BUDGET % oF )
____________________________________ FY2004 : . .
---------------------------------------- TYA00  ¥va00s  rya004 City Q]( Marco Istand, Florida Fire-Rescue Department .
POLICE SErvzems T e
SUPERVIS
POLICE oPrIcER WAGH 72058 135,256 MISSION STATEMENT ‘
CER WAGES 965,566 1 25:983 82,000 142,816 1 -
C.0.P.5. GRANT PERSONNEL 123,650 an on 1,026,802 1,100,000 1,175,694 106 .
SUPPORT STAFF WAGES 64, 420 :j'g:: 38,283 35,000 73,500 223 : - . .
:::::;;‘: 115, 670 76 ao0 ::,:99 70,000 76,731 105 & The mission of the Marco Island Fire-Rescue Department is to exceed your ‘
4 , 155 76, . . . . . "
FICA TAXES i::;ss ::;;75 387,213 435000 4;:'::: 100 : expectations of fire suppression and life safety services, to augment and provide 1:
TOTAL PERSOMME el e 112,320 135,000 151,495 104 3 emergency medical services, and deliver safe and quality emergency and prevention £
L SERVICES: = 4 R29 619 & e o T e e e L. R oy . ,
2,832,913 2,050,545 1,756,265 1,831,000 2,175,844  1pc services to all persons within the City of Marco Island. As a Team, We Have, We
! 4 ! 106 % N . , .
PROPESSIONAL SERY Currently Are and We Will Continue to, Dedicate our lives to preserve your:
CONTRACTUAL ssnvngzs 22'::; ;8'000 5,212 10,000 13,000
COLLIER COUNTY SERV: ‘ 6,500 20,085 . 72 % )
INVESTIGATIONS e 182'200 192000 180,000 122'323 1§f';§° 100 1 .+ Ly
+475 ! £ 000 100
ey ees ooy e e rE s w0l .« Heall)
E & COMMUNICATION: ' +057 14,000
UTILITIES ® 2:'188 28,000 28, 426 30,000 13'333 ey * Safety and jg
RENTALS & LEASES -390 7,000 8.105 8,400 9.0 143 % e« P £ 5
INSURANCE 6,028 6,800 8,411 10, 000 10. 0o 129 % roperty E;
VEHICLE REPAIR & MAINTENANCE 35 92: 12 oﬂ0 1,066 1,086 roog 14; :
BUILDING ! 000 28, , , , . . &)
REPAIR & MAINTENANCE 4,917 4,500 o 35,000 34,000 106 % Saving lives and property in paradise since 1965. =
EQUIPMENT REPAIR & MAINTENANCE 7,336 10 1,562 3,000 4. 500 100 a
:::;:f EXP-REPATRS/MAINT . 65 :'ggg 8,262 10,000 10,500 108 : 53
NG . ' 3,075 '
FUBLIC EDUCATION & GoODWILL 2000 154 % DESCRIPTION -
VOCA GRANT EXPENSES 2,988 3,600 1, 885 3rDOO 4,000 100 %
DOT DUI GRANT EXPENSES 65 i:s 0 0 ' o 3r5°g 100 & ) N
153 . . . . .
ISLAVD DRUG REDUCTION GRawT 2,521 : 62,721 v 0 b The Fire-Rescue Department is entering its 40" year of service to Marco Island
DRUG GRANT -1 ! 0 . . . .
DRUG AWARENESS Beommg 11,589 0 o 0 0 0 % residents. The Departments’ personnel are dedicated to the community as evidenced
7,000 0 . . .
COPS MORE GRANT 165,93 0 0 0 0 0% by 43 % of the department having over 15 years of service. One firefighter will be
ISLAND DRUG REDUCTION GRANT +892 77,222 71,177 77,223 0% . g .
OFFICE SUPPLIES . 0 9.033 . 3 0% the first to retire with 30 years of service.
or 377 12,000 0%
oy TING SUPPLIES 26,028 20,400 ig'iig ;:'000 S3r 000 108 %
34,0 . 000 21,300 . . .
uLrORls 15,517 ;:ggg 38,041 38,000 1% 000 ig; :: Marco Island Fire Rescue Departments’ primary purpose consists of fire suppresston,
GE ’ . 15,897 ! - . . :
MARINE EXPENSE-FUEL 925 1,000 964 li:;’g zi'ooo 100 % fire prevention, emergency medical services, hazardous materials response, boat and
780 . . 500 . . . . . .
:g:ixbcgﬁgw DISPOSAL 1,151 §g§g 1,525 3,000 4,000 ;:3 : dive rescue. The department has emphasized increasing emergency medical services
NS & MEMBE 4 244 eqa e . . I’ . .
oA RSHIPS 1;. i;g zf'm 3,536 3,003 ::‘1’3 ;51.: % capabilitics on the island by effective utilization of our own trained
N L hiss o aLswo 8,689 21,000 23,500 109 : firefighter/paramedics in conjunction with Collier County EMS. This has resulted in
ING EXPENSES:  car ama s T e e e e e e il . . . . R g . .
685,979 545,632 570,666 544,638 507,660 e the engine and aerial operating as paramedic units providing three paramedic units
! ’ 93 % . .
EQUIPMENT PuRCHAS daily where one was available two years ago.
ES
100,233 140,500 1¢5,873 140,000 147, 000
! . 105 % . . . .
Marco Jsland presents unique problems in firefighting and medical rescue. There are il
i

475 mid or high-rise residential structures, with 54 over seven stories and 21 of those

TOTAL CAPITAL OUTLAY :
H 100,233 140,500 105,873
B 140,000 147,000 105 %
that are partially or not sprinklered. Residential high-rise structures represent high

life hazard and labor-intensive firefighting operations as seen with the fire in the |

GRAND TOTAL FOR DEPARTMENT: o cqu aoe o ool o777 "77====mseeae oool L
: 2,619,125 2,736,677 2,432,804 9 £ir smn LTTTTTITET mmmemeeeen
(736, +432,804 2,615,688 2,830,504
. . 103 % . vqe . . . .
= Duchess. The fire service utilizes ISO and the National Fire Protection Association |

standard 1710 as a benchmark of safe service provision. The current department
staffing is below those recommendations. The department currently provides one
commander, one engine and one ladder company as initial arriving units. We do
provide the critical command structure for necessary decision making.

Canital Draiarte TitnA
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City of Marco Island, Florida

Fire-Rescue Department

2004 ACCOMPLISHMENTS

. Fire-Rescue trained 300 citizens in the use of CPR. All 7™ and g grade

students at the Charter Middle School were trained in CPR, first aid, and the
use of AED.

. The CERT (Community Emergency Response Team) conducted a major
search and rescue drill and created a 2004 training calendar with monthly

drills and events. There are 54 people currently on teams with another 20
currently enrolled.

. Public education outreach focused on condominiums and real estate
professionals regarding the state fire code.

. Fire-Rescue responded to 2,096 calls for service, of which 1,366 were for
medical emergencies. This was a 10% reduction in calls from 2002 primarily

due to a reduction in routine transport. There was a 232% increase in mutual
aid response off island.

. The department reduced by 49% the number of responses over seven minutes
and maintained an overall 77.2% response for calls less than six minutes,

. Provided 3668 hours of fire-rescue traming to personnel.

. The department responded to 17 hazardous material incidents of which three

were with the South West Regional Bomb Squad.

. The new inspector hired for existing businesses completed 247 mspections in
nine weeks. He issued 334 correction notices in the following categories,
flammable/combustible storage — 9%, Exit blocked/lighting ~ 13%, Fire
Extinguisher/alarm devices — 23%, Electrical related - 38%. The Fire

Prevention Division overall conducted 2 total of 1,598 new and existing
inspections.

. Participated and assisted national and state homeland security initiatives

through the Florida Domestic Security Task Force and should receive over
$200,000 in equipment in 2004.

9/27/04 FY2005 Proposed Budget
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City of Marco Island, Florida

Fire-Rescue Department

GOALS & OBJECTIVES

GOAL:

OBJECTIVE: To increase inspections

To minimize fire damage to property.

and decrease fire emergency equipment

response times.

ACTION/STRATEGIES: |

GOAL:

i 1 i ire city.
Complete 100% of annual existing business mspections for entire city

Expedite plan review and new constructio; ineslizc;l;g:(;pﬂate diustments of
' e times and m
Do analysis of zone respons

apparatus. ettt
i r

Purchase aerial platform for bette ! :

Revise written inter-local agreements with Collier County

- i ency fire training by 25%.

- o 0
Eg:izz 1’22?0?1%6 tir}ries below si).( minutes.wﬁhln zones to 80%
Answer 70% of all fire calls within four minutes.
Increase training hours from 3,668 to over 4,000.00
Reduce alarm malfunctions from 334 to below 300. |
Obtain 90% citizen satisfaction with fire rescue service.

Increase inspections from 1,347 to 2,200.

from 77.2%.

To increase health safety of residents.

i i d citizen
OBJECTIVE:  Increase effectiveness of emergency medical services an

awareness,

ACTION/STRATEGIES:

9/271/104

i i ' ithin six
Provide paramedic contract at patient side 65% of the time w

inutes. ‘ . ' e
;Irlmrease automatic external defibrillators n condos/public buildings by

' ' S.
Obtain 90% customer satisfaction response to mel:dlcal call
Increase public education contacts to 2,500 people.

Increase CPR trained individuals from ‘300 to 400 rgxt yce):ar.ams inmated at
Attempt to provide alternative funding for CPR progr

$3,500. ' . o
Resuscitate over 50% of non-breathing viable patients.

FY2005 Proposed Budget
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Clt_y O_]C Marco 1 s[and: Florida Fire-Rescue Department Czty Qf Marco IS[CITLd; Florida Fire-Rescue Departm g
g
‘ 44
. Through agreement with Collier County EMS, increase utilization of . Evaluate employee attrition due to other opportunities. E
department paramedics to maximum capability. o Do job duty analysis. o,
* Utilize 2003 data on medical emergency, Initiate campaigns of wellness and N Determine fiscal constraints. "::-i
accident prevention, | N Develop fair alternative proposals. A
J Utilize medical director for targeting specific emergency medical needs of N Meet with IAFF in formal negotiations.
community, particularly cardiac and stroke treatment,
. Public campaign for increasing automatic external defibrillators in
condominiums and public buildings.
. Form alliance and parinership with NCH and Cleveland Clinic on pubhic
education programs. @
. Increase paramedic training inclusive of advanced airway, trauma, and audio o
core utilization. =
2
=
GOAL: To evaluate future needs of the fire rescue service, 5

OBJECTIVE:  Creation of a strategic plan for future fire service needs.

ACTION/STRATEGIES:

Gather informational data concerning recognized standards.
Obtain comparative information from cities within Florida.
Analyze fire/EMS hazards on island.

Evaluate NFPA response standards for fire/EMS.

Do analysis of cost of service per capita/structure.

Gather historical data concerning local provision of service.
Evaluate all revenue sources for fire/EMS.

Develop a strategic planning session format.

Hold strategic planning session in May of 2005.

*® & 2 ¢ @ 9 * e

TrestFolimn e T 3

GOAL: To maintain quality personnel and service.

OBJECTIVE:  Provide a labor agreement fo attract and maintain quality

personnel. g
N~
ACTION/STRATEGIES: : %
O
. Gather informational data targeting local agreements. E
. Obtain comparative information from cities within Florida. —_
L Conduct pay and benefit studies. g
. Compile employee long term expectation survey., 8
9/27/04 FY2005 Proposed Budget
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City of Marco Island, Florida

Fire-Rescue Department

Fire-Rescue Department

City of Marco Island, Florida

DETAIL OF PERSONNEL SERVICES

FY2004 FY2005
Position Budget Proposed Salary
Fire Chief 1.0 1.0 $77,172
Deputy Chief 1.0 1.0 65,359
Secretary 1.0 1.0 30,080
Division Chiefs 3.0 3.0 179,550
Captains 6.0 6.0 361,394
Driver Engineers 6.0 6.0 325,425
Plans Examiner/Investigator 1.0 1.0 38.220
Firefighters/Paramedics/EMTS 12.0 12.0 484,929
Fire Inspector 01.0 1.0 33,000
Pay for Performance Incentives 21,119
Total Full Time Equivalents 32.0 32.0 51,614,257
DETAIL OF CAPITAL OUTLAY
Description: Total Cost:
Aertal Platform

E-50 Hydraulic Reel 5,000

HAZMAT Equipment 2,600

New Construction Inspection Vehicle 25,000

Rope Rescue Gun 2,500

PC/Plan Review/Software 5,000

SCBA Test Analyzer 6,500

LP Fire Extinguisher Trainer 3,000

Fire Rescue Boat 42,500

2 Portable Radios 10,000

Station Improvements Station 51 9,700

Total Capital Qutlay $111,800

9/27/04

FY2005 Proposed Budget

BUDGET SUMMARY
Personnel Services $2,408,728
Operating Expenses 3316,172
Capital Outlay $111.800
Total for FY2004 $2,836,700

FUNDING SOURCE TO FINANCE PROGRAM

General Fund $2,752,200
Fire Impact Fee Funds 84.500
" Total $2,836,700

9/27/04 FY2005 Proposed Budget
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ga/27/04 Ccity of Marco Island rage 1
DEPARTMENTAL BUDGET REPORT
Clt)’ Q](MCITCO IS[aTld; @[0?’16{{1 Fire-R D FISCAL YEAR 2005 APPROVED BUDGET 100% Yr Complete
'e-Rescue Department
DESCRIPTION ACTUAL BUDGET  YTD ACTUAL  PROJECTED BUDGET % OF
FY2003 FY2004 FY2004 FY2004 FY2005 FY2004
ORGANIZA S
SUPERVISOR SALARIES 168,936 219,671 187,357 220,000 238,398 108 %
FIREFIGHTER WAGES 1,218,953 1,305,963 1,201,310 1,306,000 1,404,411 108 %
SUPPORT ETAFF WAGES 28,336 29,814 27,470 36,000 31,584 106 %
Citizens of OVERTIME 120,989 100, 000 82,105 30,000 100,000 100 %
BENEFITS 266,024 154,316 299,721 261,000 328,398 93 %
Marco Island FICA TAXES 124,487 143,998 120,756 145,000 135,628 96 %
RETIREMENT 149,101 174,857 142,622 175,000 170,309 97 %
TOTAL PERSONNEL SERVICES: 2,076,825 2,326,619 2,061,341 2,327,000 2,408,728 104 %
City Counc -l PROFESSIONAL SERVICES 16,047 15,965 15,950 15,965 20,965 131 %
{ CONTRACTUAL SERVICES 1,592 4,435 3,175 2,515 6,550 148 %
TRAVEL & PER DIEM 7,311 11,400 6,539 11,400 12,400 109 %
TELEDPHONE & COMMUNICATIONS 17,288 25,900 18,296 25,900 24,200 93 %
UTILITIES 20,706 19,332 21,026 19,332 26,052 104 %
RENTALS & LEASES 236 502 205 902 1,040 115 %
City INSURANCE 0 0 1,066 0 0 0%
VEHICLE REPAIR & MAINTENANCE 39,503 80,072 76,508 47,572 54,000 67 %
Manager BUILDING REPAIR & MAINTENANCE 14,798 20,050 15,108 20,050 20,050 100 %
EQUIPMENT REPAIR & MAINTENANCE 11,557 15,100 13,694 16,100 19,650 130 %
PRINTING 150 3,850 718 2,000 3,850 100 %
PUBLIC EDUCATION & GOODWILL 13,324 10,000 9,483 10,000 11,750 118 %
OFFICE SUPPLIES 6,164 7,900 9,927 8,200 8,000 101 %
Fire OPERATING SUFPLIES 39,094 38,700 31,764 38,700 39,000 101 %
. — FUEL 15,117 14,000 13,810 14,000 14,000 100 %
Chief UNIFORMS 13,512 21,462 19,159 21,462 16,665 78 %
BUNKER GEAR il,289 12,500 14,275 13,967 12,500 100 %
POSTAGE 748 900 376 300 900 100 %
MEDICAL SUPPLIES 1,989 10,000 1,557 0 5,000 50 % !
| [ Deputy Chief/ SOLID WASTE DISPOSAL 2,242 4,074 1,795 4,074 2,500 61 %
‘s - PUBLICATIONS & MEMBERSHIES 2,445 3,500 2,050 3,500 3,500 100 %
§X1§tlng Plans Fire Marshal Secretary TRAINING 15,309 15,500 15,464 18,270 19,600 126 %
USInNess I L == [ - - err i e
Tnsnector Tnvestizator 1 TOTAL OPERATING EXPENSES: 250,412 335,542 291, 946 295,509 316,172 94 %
CAPITAL IMPROVEMENTS - LAND 0 2,500 0 2,500 5,700 388 %
CAPITAL IMPROVEMENTS - BULLDIN 0 0 672 1,655 o 0%
— EQUIPMENT PURCHASES 96,316 73,450 73,644 107,285 162,100 139 %
D(lelSlOn Division Division FEMA-FF GRANT- EQUIPMENT 31,520 0 0 0 0 0 %
hief ; | e i TR e e e
Shift A (1 _Chlef Chief TOTAL CAPITAL OQUTLAY: 127,836 75,950 74,316 111,450 111,800 147 %
ife A (1) Shift B (1) Shift C (1)
: GRAND TOTAL FOR DEPARTMENT: 2,455,073 2,738,131 2,427,603 2,633,959 2,836,700 104 %
Flre RES'CUB Fire Rescue Fire Rescue == £ =aCEEEESSEESS SESRSSSSSES —ms=mesESaF ESSEE=ESE
S}?;sz Captain Captain
ift A (2) Shift B (2) Shift C (2)
Fire Rescue Fire Rescue Fire Rescue
Pe'rsonnel Personnel Personnel
Shift A (6) Shift B (6) Shift C (6)
©/27/04
FY2005 Proposed Budget




City of Marco Island
Annual Budget Summary
Fiscal Year 2004-05

Fiscal Year 2005
Annual Budget

PUBLIC WORKS
EXPENDITURES:

Streets & Drainage 1,242,638

TOTAL EXPENDITURES




City of Marco Island, Florida

Streets and Drainage

MISSION STATEMENT

To provide infrastructure maintenance and comstruction services to the City of
ﬂjfjcpzrgo Islarfbci in the m})st cost-effective and timely manner, vesulting in the safe and
efficient public use of roads, bridges, traffic si ] /

) : , onals, streetlights, sidew
related facilities. # k. and

DESCRIPTION

10/1/2004

Thg qulic Work§ Department is responsible to plan, design, construct, operate, and
maintain ?.H public infrastructure and related facilities for the City of Marco Is’land
Principal infrastructure under the jurisdiction of the City includes: .

. 383 roads (254 lane miles),

8 signalized intersections;

525 stop-controlled intersections;

2,000 streetlights;

100 miles of waterways;

12 pf 17 bridges within the City,

Underground and surface drainage systems;

o Public sidewalk network;

. Right-of-Way maintenance (roadway pavements, safety, swales, etc.).

The Publlic Worl:;s Department is comprised of two Divisions (Streets and Drainage
and Capital Pro-}ects) that are charged with the responsibility to provide fiscally
sound and technically responsive services to the citizens of Marco Island.

Essential maintenance, construction, and i i
: : \ , related services provided by the Stre
Drainage Division staff include: ’ ! et ané

. Roadway and bTifige repairs, street resurfacing, right-of-way debris removal
pavement rehabilitation, and sidewalk repairs; ,

. R;cllj‘ltgcen}ent of failed storm sewer pipes and drainage inlets, installation of
additional storm sewer outfalls, de-silting pipe network i
drainage swales; ® P  and regrading

. Traffic control and roadway safety improvements, replacing informational

and regulatory roadway signs, installing new street name signs, repairing
streetlights and traffic signals, and replacing waterway markers; and

FY2005 Budget

City of Marco Island, Florida

Streets and Drainage

10/1/2004

. Right-of-way permitting activities, Site Development Plan reviews and an
array of other incidental tasks in response to public requests.

The majority of infrastructure work and related support services are out-sourced
Qualified contractors help ensure that

through annual construction agreements.
infrastructure construction and maintenance objectives are achieved cost-effectively,
in a timely manner, and at minimal risk to the City. Contractual services provide

major roadway and bridge rehabilitation projects, maintenance functions for traffic
signals, roadway pavement markings, buoy and channel marker replacements,
installations, and miscellancous utility repalrs.

drainage repairs, new storm sewer
2005 include activities under the

Expanded or new services for fiscal year
The Department plans to

professional service and contractual service categories.
outsource the following primary services:

Professional Services Contractual Services
Signal Warrant Analysis Storm Sewer Clean Qut Services
Engineering / Surveying Services Street Sweeping Contract
Maintenance Engineering Designs Streetlight Repairs

Road Condition Survey Services Tree / Hazards Removal
Roadway Pavement Markings

Traffic Signal Repairs and Upgrades
Debris Pick Up / Mowing of ROW
Electrical Services

Janitorial Services

Temporary Worker Support Services
Miscellaneous Drainage Repairs
Roadway / Right-of-Way Repairs

2004 ACCOMPLISHMENTS

ervices to the Community Development
Department. Completed detailed design reviews of numerous Site
Development Plan proposals, including Calusa Island Village, Condee
Cooling Building, Corinthian Plaza, Courtyard Towers, Marco Walk
Developer Agreement for South Collier Boulevard, Neyestani Mixed Use
Project, San Marco Church, South Beach Terrace, and San Marco Auto

Service Station.

. Provided engineering support S

Secured additional sponsors for the Adopt-A-Road program for litter pick-up.

FY2005 Budget
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City of Marco Island, Florida

Streets and Drainage

10/1/2004

Completed construction of the District IV sidewalk assessment project under
budget, resulting in a cost reduction to assessed levies against abutting
property owners,

Completed all budgeted drainage projects within the Five-Year Capital
Improvement Program, including reconstruction of swale throat inlets,
replacement of failed storm sewers, regrading of restricted drainage swales,
installation of new outfalls, and various storm sewer capacity improvements.

Completed installation of numerous marine signs, piling, and buoy markers
within City waterways, and continued with and completed the City’s second
year water quality testing program for waterways.

Installed Sable Palm trees and ground cover plantings at approximately 50
street Cul-De-Sacs, with prior oversight reviews and advisement from the
Beautification Advisory Committee.

Commenced with construction of the North Barfield Drive bridge
replacement project, the South Collier Boulevard/Valley Avenue storm sewer
drainage project, and the North Collier Boulevard/Seaview Drive storm
sewer drainage project.

Commenced  with  construction of roadway, drainage and
landscape/streetscape improvements at the San Marco Road/Bald Eagle
Drive and San Marco Road/Heath wood Drive intersections.

Provided responsible and responsive customer services for streetlight and
traffic signal outages, stop sign replacements, right-of-way debris/tree
removal, swale grading, and various minor roadway and drainage repairs.

Completed miscellaneous roadway repairs, including reconstruction and
resurfacing of the alleyway between North Barfield Drive and San Marco
Road and the Josberger alleyway.

Participated in and provided staff support for the Waterways Advisory
Committee, the Beautification Advisory Committee, and the Technical
Advisory Committee of the Collier County Metropolitan Planning
Organization.

Administered interlocal agreement with FDOT for transfer of ownership,
maintenance, and operation of North Collier Boulevard to the City.

FY2005 Budget

City of Marco Island, Florida

Streets and Drainage

Awarded numerous maintenance repair and reconstruction contracts during
fiscal year 2004 through annual agreements and work orders.

Received and responded to over 200 written and Ve.rl:_)al public inquiries
concerning repairs to street lighting and requests for additional lights.

Renewed annual maintenance and professional engineering service contracis.

Finalized the redesign of the Collier Bay dredging projef:t and resubmitted
amended environmental permit applications to State agencies.

Secured two grants totaling $300,000 from t_hel South Florda * Water
Management District for repair/replacement of existing storm sewer outfalls
and for construction of the South Collier Boulevard/Valley Avenue storm

sewer project.

Continued with final designs for improvements to North f}nd Sogth Collier
Boulevard, including numerous presentations to City Council and citizens.

Completed construction of the CR92A Shared Use Path project in Goodland.

Completed land buffer purchases along San Marco Road between San Hill
Street and Balfour Drive for construction of a Shared Use Path.

GOALS & OBJECTIVES

GOAL:

To plan and establish an asset management system for
public works infrastructure.

OBJECTIVE: To increase management of infrastructure through an asset

10/172004

management computer program in conjuncti‘on wi'th a
Geographical Information System. The program will provide auf
inventory of infrastructure for effective databasc-a mz.magement 0
capital projects, maintenance activities, street hgh?mg, roadwag
regulatory signs, waterway markers and buoys, sidewalks, an

other public works functions.

FY2005 Budget




City of Marco Island, Florida

Streets and Drainage

Streets and Drainage

City of Marco Island, Florida

ACTION/STRATEGIES:

. Purchase an asset management program and complete training of staff before
March 1, 2005.

. Convert public works office paper functions to the asset management
database by the end of fiscal year 2005, including annual FDOT bridge
inspections, quarterly traffic signal and roadway sign inspections, semi-
annual highway lighting inspections, semi-annual channel marker
inspections, roadway serviceability surveys, construction contract
administration functions, and public requests for information and assistance.

. Complete an inventory of public works infrastructure such as roadways,
sidewalks, streetlights, street regulatory signs, waterway markers and buoys-
before September 30, 2005 and convert data to the asset management
computer program and Geographical Information System.

GOAL: To plan and manage capital projects within
appropriated budgets and schedule and quality targets.

OBJECTIVE:  To maintain the public works capital project schedule to ensure
commitment or completion of all capital projects.

ACTION/STRATEGIES:

. Train staff during fiscal year 2005 to plan and execute projects utilizing

critical path method scheduling programs with emphasis on managing
timelines and achieving milestones.

. Submit periodic project performance and scope of work reports to City
Council at no less than quarterly intervals.

. Prepare contract special provisions by December 1, 2004 for inclusion in all
engineering and construction agreements requiring explicit cost, schedule and
quality performance by City vendors.

GOAL: To prepare administrative plans and ordinances for
public works operations and management.

OBJECTIVE:  To increase level of standard operating procedures and City codes
through the adoption of City policies.

10/1/2004 FY2005 Budget

ACTION/STRATEGIES:

. Train staff during fiscal year 2005 in the planmng, formulation, preparation,
monitoring, and control of annual and mid-year budget processes.

. Plan and prepare an administrative policies and prqcedureg plan document by
March 1, 2005 for public works operations and capital projects management.

. Finalize and obtain City Council approval of the waterways ordinam;a1
recommended by the Waterways Advisory Committce no later than Marc
15,2005.

. Finalize a re-write of the existing right-of-way ordinance and construction

manual and obtain City Council approval by April 15, 2005.

J Complete a re-write of the City’s existing Seawall Ordinance and obtain City
' Council approval by May 15, 2003.

107122004 FY2005 Budget
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City of Marco Island, Florida

Streets and Drainage

DETAIL OF PERSONNEL SERVICES

FY2004 FY2005
Position Budget  Proposed Salary
Public Works Director 1.0 1.0 $80,333
Public Works Superintendent 1.0 1.0 52,826
Project Manager 1.0 1.0 50,000
Streets/Drainage Coordinator 1.0 1.0 42,500
Contracts Officer 1.0 0.0 0
Executive Secretary 1.0 1.0 32,000
Streets and Drainage Inspector 1.0 1.0 35,217
Mamtenance Worker 1.0 1.0 26,832
Pay for Performance Incentives 16,000
Total Full Time Equivalents 7.0 7.0 $335,708
DETAIL OF CAPITAL OUTLAY
Description Total Cost
Building Expansion 525,000
Total Capital Qutlay $25,000
BUDGET SUMMARY
Personnel Services Expenditures $492,487
Operating Expenses 725,151
Capital Qutlay — None 25,000
Total for FY2005 $1,242,638

10/1/2004 FY2005 Budget

City of Marco Island, Florida

Streets and Drainage

ORGANIZATIONAL CHART

Capital E

Improvement ..l !
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10/1/2004

Citizens of Marco Island
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City Manager
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CIP Project Executive Superintendent
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09/23/04 City of Marce Island Page 1
DEPARTMENTAL BUDGET REPORT
] =
FISCAL YEAR 2005 APPROVED BUDGET 100% ¥r Complaets ég
4]
DESCRIPTION ACTUAL BUDGET YID ACTUAL PROJECTED BUDGET % OF Eﬂ
FY2003 FY2004 F¥2004 FY2004 PY2005 FY2Q004 &3
PUBLIC WORKS o
=
(4]
WAGES 329,188 380,145 334,552 380,000 335,708 88 % jg
OVERTIME 14,250 15,000 9,647 13,000 15,000 100 % b
BENEFITS 84,328 112,560 88,199 112,000 145,150 93 % EE
FICA TAXES 29,469 37,192 29,937 35,000 36,629 98 %
TOTAL PERSONNEL SERVICES: 457,233 544,857 462,334 540,909 492,487 80 %
PROFESSIONAL SERVICES 25,182 25,000 12,820 5,000 20,000 80 %
CONTRACTUAL SERVICES 326,134 338,949 344,521 349,200 349,000 103 %
CCOLLIER COUNTY SERVICES 6,650 7,000 6,648 7.000 7,000 100 %
TRAVEL: PER DIEM 1,500 1,200 BO2 1,000 1,200 100 %
TELEPHONE & COMMUNICATIONS 5,584 6,700 6,204 8,000 8,000 118 %
UTILITIES 224,190 236,140 207,366 236,140 240,900 102 %
RENTALS & LEASES 131 2,000 o} 1,000 2,000 100 %
VEHICLE REPAIR & MAINTENANCE 11,610 7,000 4,642 9,000 12,000 171 %
BUILDING REPAIR & MAINTENANCE 1,670 3,000 721 1,500 3,000 10¢ %
EQUIPMENT REPAIR & MAINTENANCE 583 2,000 310 1,500 4,000 200 %
PRINTING 81 1,000 204 1,000 1,000 100 %
WATERWAYS EXPENSES 15,428 20,000 9,615 20,000 20,000 100 %
QFFICE BUPPLIES 10,585 4,500 6,049 5,000 5,000 111 %
ROADS & STREETS MATERIALS 34,720 25,000 35,743 30,000 35,000 140 %
FUEL’ : ’ 3,135 4,385 4,853 5,000 4,385 100 %
UNIFORMS 2,840 3,266 3,399 4,000 4,266 131 %
POSTAGE 457 200 6059 1,000 400 200 %
SOLID WASTE DISPOSAL 1,639 3,000 3,318 5,000 3,000 100 %
PUBLICATIONS & MEMBERSHIPS 1,173 1,500 835 1.000 1,500 100 %
TRAINING & EDUCATION 1,645 2,500 6,394 2,000 3,500 140 %
CONTINGENCY 0 0 761 0 9 0%
TOTAL CPERATING EXPENSES: 675,939 694,340 655,814 693,340 725,151 104 %
CAPITAL IMPROVEMENTS - BUILDIN o 23,000 Q 0 25,000 109 %
EQUIPMENT PURCHASES 4,656 0 35,473 0 0 0%
TOTAL CAPITAL OUTLAY: 4,656 23,000 35,473 0 25,400 109 %
TOTAL DEBT SERVICE: 4] o 1] Q 0 0%
GRAND TOTAL FOR DEPARTHMENT: 1,137,828 1,262,237 1,153,622 1,233,340 1,242,638 98 %




City of Marco Island
Annual Budget Summary

Fiscal Year 2005
Annual Budget

PARKS & RECREATION

EXPENDITURES:
Recreation 562,209 : |
Racqhet Center 131,377
Parks Maintenance 389,681
Beaultification . 517,896

TOTAL EXPENDITURES |

Enterprise Fund




City of Marco Island, Florida

Recreation

MISSION STATEMENT - RECREATION

To enhance the quality of life for Marco Island residents and visitors by providing
high quality recreational programs and Jacilities for athletics, the arts, socialization,
and life long learning experiences.

DESCRIPTION

The Parks and Recreation Department is completing its first year as a department and

has experienced many challenges and accomplishments. The department is split into
four divisions:

Recreation

Beautification: Includes grounds and landscape maintenance of all planted
Medians and Roadside Borders and Capital Project management,

Park Maintenance: Includes grounds and landscape maintenance at all
Parks, Athletic Fields, City Hall, Fire Station and the Racquet Center and;
Capital Project management.

Racquet Center: Includes programming and management of the Racquet
Center.
Recreation: Includes management of Mackle Park, Athletic Field

scheduling, Recreation Programming, the Recreation Enterprise Fund and
Capital Project management.

Division staff works with other City departments, private agencies, recreation service
confractors, Collier County Schools, the YMCA, and the Parks and Recreation
Advisory Committee in carrying out our mission, Administration for the Parks and
Recreation Department is budgeted in the Recreation Division.

As discussed during the FY04 budget workshops with City Council, the Recreation
Budget has been split between Recreation and the Racquet Center to provide better
financjal and management accountability.

The responsibilities of the Recreation Division include:

0/27/2004

Managing the Mackle Park Community Center.
Managing Use at City athletic fields.

Developing and delivering Recreation Programs with City staff and
recreation service contractors.

Publishing quarterly Recreation Program Guides.

FY2005 Budget

—

City of Marco Island, Florida

Recreation

Maintaining existing and developing new partnerships with other agencies for
the delivery of recreation programs. . _ .
Develop policy options for City Manager and City Council consideration.
Contract Management for delivery of recreation programs.

Special Event development and delivery.

2004 ACCOMPLISHMENTS

9/27/2004

Published quarterly Recreation Program Guides offer?ng diversg recreatic;n
and education programs for residents of all ages. Consistently delivered 60%

of programs offered.

Successfully utilized the Recreation Enterprise Fund to deliver recreation
programs at no cost to City taxpayers.

At the request of the Tommie Barfield Elementary Sf:hool, developed and
delivered after school recreation programs at the Tommie Barfield campus.

Developed, with the Parks and Recreation Advisgry Cpmmittee, a Facility
Use Policy and Fee Schedule for City Council consideration and approval.

Partnered with the Marco Island Yacht Club and the Sa_»il. Association of
Marco Island to raise $30,000 to purchase a fleet '(1.2) sailing prams and a
chase boat for the Marco Island City Kids Youth Sailing (MICKYS) program
and introduced sailing to over 100 children.

Reduced the cost of delivering special events by using City staff.

Worked with Tommie Barficld PTO and thfe Marco Istand Charter Miiidlg
School PTO to expand the Author’s and Artist program to the Marco Islan
Charter Middle School.

Initiated a new partnership with the Marco Is}and Art League to develop and
deliver a new program, Artists Visiting Kids, n 2004-2005.

Initiated development of Standard Operating Procedures and Staff
Handbooks.

Developed and delivered Summer Sports Program and youth Safety Camp in
response to resident requests.

Managed the Mackle Park Master Plan development.

FY2005 Budget
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Capital Projects Fund




. Recreation
. . ' Florida
City of Marco Island, Florida Recreation City of Marco Island,
. 5 - H
: . Deliver successful and rewarding program during 2004-2005. 13
. Managed the design process for a new playground at Mackle Park. ffered to City ?ﬁ
. : 1 programs olfere i
: To increase recreation and cultura : . '=.
. Assisted with the development of brochures and public information meetings OBJECTIVE residents by developing a program partnership vsclth the”Mtalt‘;:lg fu
for the Glon Property Referendum. Island YMCA in 2004-2005 to deliver a “Community Day” a i!’i
) o1 i
YMCA utilizing their facility. ‘H
. Managed the Winterberry Park Improvement Plan development and the Field !}’
Renovation capital project, ACTION/STRATEGIES: i
. Developed, with the Parks and Recreation Advisory Committee, a report and . Complete development of program concept initiated in 2004 i%l; :EZ
cost estimates for constructing an Off-Leash Dog Park on City owned Community Day. Includes developing benefits of the program .
property. community. r;
. Developed, with the Parks and Recreation Advisory Committee, a . Define agency roles and responsibilities between the City and the YMCA. ,f
recommend Parks Rules Ordinance for City Council consideration. ) 3
tors and -
: . Seek feedback on program concept from the YMCA Board of Direc
GOALS & OBJE CTIVES ' the Parks and Recreation Advisory.
GOAL: To increase recreation,

: : iviti music or art.
education, and cultural programs offered ' . Include cultural elements to the program activities, such as
to City residents by developing new partnerships with the existing

agencies on Marco Island and in Collier County. . Deliver successful and rewarding program during 2004-2005.
ity residents by
OBJECTIVE: To increase cultural programs offered to City residents by OBJECTIVE: To increase cultural programs offered to City res
developing a program partnership with the Marco Island Art _

developing a Youth Concert Series to be delivered at City parks. 3 T‘E
League in 2004-2005. 4 r.;
TION/STRATEGIES: -
ACTION/STRATEGIES: AC f =
. Complete development of program concept and benefits. £
. Complete development of program concept initiated in 2004 for the Artist _ o 10 helo fund the
Visiting Kids program. Includes developing benefits of the program for the . Develop partnerships with local businesses and agencies to help
community. concert series. 4
Parks
) Define agency roles and responsibilities between the City and the Art . Seek feedback on program concept from the program partners and the
League.

and Recreation Advisory Commitiee.
. Seek feedback on

Program concept from the Art League Board of Directors, . Deliver successful and rewarding program during 2004-2005.
the Parks and Recreation Advisory Committee, and administrators and o _ .1 both fhe
faculty at Tommie Barfield Elementary School and the Marco Island Charter . Prepare budget amendments as required to maintain compliance wi
Middle School,

Spending Cap and legal appropriations.

. : | y

. Outreach to “Home Schooled” parents and youth to include in program . Report o compliance with the Spending Cap s part of the Citys
e ‘ Comprehensive Annual Financial Report (CAFR).

Capital Projects Fund

FYZ005 Budget
92112004 FY2005 Budget 972712004
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Ctty of Marco Island, Floridy

GOAL:

OBJECTIVE;

Recreation

To increase recreation, education, and cultural programs offered

to Teen residents by developing new programs that meet the
specific needs of the Teen community.

To increase recreation, education, and cultura) programs offered

to Teen residents by developing new programs, with direct
involvement from Teen residents, in 2004-2005.

ACTION/STRATEGIES:

GOAL:

OBJECTIVE:

9/27/2004

Re-direct current funding, if necessary,
residents.

With the Parks and Recreation Advisory Committee, directly solicit program
ideas and concepts with Teen residents.

Seek feedback on existing Teen programs with Teen residents.
Review City expenditures for Teen programs.

Develop program concepts, with direct involvement of Teen residents, for

new or revised programming to be delivered in 2004-2005.

in order to deliver programs for Teen

Deliver successful and rewarding programs during 2004-2005.

To increase the amount of fi
directly by low-
programs,

nancial assistance, that is received
income Marco Island residents, for recreation

To increase the amount of financial assistance, that is received
directly by low income Marco Island residents, for recreation
programs by reviewing current practices, family income levels
and cost of programs at public and private organizations and re-

direct use of City funds, if necessary, to adequately serve low-
income resident families during 2004-2005.

FY2005 Budget

' Recreation
City of Marco Island, Florida
ACTION/STRATEGIES:
: . . ¢
. Work with the Parks and Recreation Advisory Committee to review curren

' i I i idents for
practices for providing financial assistance to 10w—1ncgme 1s£1and rizsw s for
recreation programs, review income levels i the City, and rev
programs at public and private organizations.

. y lies
Determine if City funds are being used to best assist low 1ncomz famili
. r . - .
who require financial assistance to participate in recreation program

. : income
. Recommend re-direction of City funds _1f determmec?l _that '10Wclfe(:;ion
families are not receiving the necessary assistance to participate in re

programs.

: : . "
. Complete review and recommendations during 2004-2005 and implement 1
possible.

GOAL: To increase staff’s ability to respond to the needs of residents in
. an efficient and customer friendly manner.

ili to the needs of residents in
: increase staff’s ability to respond
OBIRCAIVE: :1(1) efficient and customer friendly manner through _tg:;
development of Standard Operating Procedures and posi
specific Staff Manuals.

ACTION/STRATEGIES:

. Re-visit existing policies and procedur§s formally with depzﬂggﬁtﬁ stits:l;
This includes program registration policies and procedures an y
policies and procedures.

. Solicit feedback (continually) from facility users on how to improve services.
. Develop draft SOP manual and position specific Staff Manuals.
] Seek feedback on manuals from City staff, the Parks and Recreation

Advisory Committee, and facility users.

. Develop final SOP manual and position specific Staff Manuals.
i ' ice to
Develop time specific review of manuals to continually improve service
L ]
the public.
12004 FY2005 Budget
9/27/2
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Capital Projects Fund



. Recreation
: . : nd, Florida
City of Marco Island, Florida Recreation City of Marco Island,
ORGANIZATIONAL CHART
DETAIL OF PERSONNEL SERVICES
FY2004  FY2005 Citizens of Marco Island
Position Budget Budget Salary
Director 1.0 1.0 $68,250
Secretary 0.0 1.0 30,806 . i
Mackle Park Supervisor 1.0 1.0 34,050 City Counci
Recreation Leader 2.38 2.38 73,496 :
Maintenance Workers 1.0 1.0 29,614
Pay for Performance Incentives 11.841 City Manager
Total Full Time Equivalents 5.38 6.38 $248,657 '
_ . Secretary
' ' Parks & Recreation | __| Pparks & Recreation Director
DETAIL OF CAPITAL OUTLAY - Advisory Committee
Description: Total Cost: ;oI
No Capital Required -0- ‘ : | YMCA and other E
Total Capital Outla -0- | Contract Program 1
p y L 1
: Services .
BUDGET SUMMARY .
Frank E. Mackle, Jr. Community
Park, Winterberry Park, and rﬂolgmll;e
Personnel Services Expenditures $363,109 Barficld Elementary Bascba 116
- Mackle Park Superintendent (1)
Operating Expenses 199,100 tion Leaders (3)
Capital Outlay 0 Recrea
Total for FY2005 $562,209 =
£
[72]
o
L]
I3
A
g
8
FY2005 Budget
9/27/2004 FY2005 Budget 9/21/2004




09/23/04

ACTUAL BUDGET YTD ACTUAL PROJECTED BUDGET % OF
L FY2003 FY2004 FY2004 FY2004 FY¥2005 FY2004
149,603 204,286 197,671 204, 000 255,407 125 %
1,888 3,250 5,435 5,000 6,250 192 %
25,116 65,190 56,297 62,000 78,259 120 %
12,934 19,703 18,347 19,000 23,153 118 %
189,540 292,429 277,750 290,000 363,109 124 %
9,546 0 0 0 0 0%
57,654 1,937 3,108 3,108 3,000 155 %
149,230 96,600 55,544 96,000 96,600 100 %
530 3,000 538 1,500 3,000 100 %
3,290 3,720 4,273 4,200 5,000 134 %
35,561 15,320 4,212 19,300 19,300 100 %
2,520 8,796 5,956 8,600 9,000 102 %

[ 1,000 0 300 1,000 100 %
13,339 25,000 5,899 23,000 23,500 94 %
1,966 1,000 1,306 1,500 2,000 200 %
3,100 B, 600 5,347 8,400 9,400 108 %

0 0 84 B4 0 0%

23 0 0 ¢ 0 0 %
6,355 6,000 4,271 5,880 6,300 105 %
16, 814 18,200 14,584 18,000 17,400 95 %
0 [ 0 0 800 0%

1,533 1,200 879 1,100 1,200 100 %
90 1,200 114 800 800 67 %

129 2800 708 600 B0 100 %

0 0 350 0 o 0%

0 35,600 564 16,000 0 0%

301, 670 231,973 108,536 208,292 189,100 36 %
4,120 0 0 0 0 0%
34,262 o 0 o 0 0%
11,1631 9 41,025 0 0 0 %
49,543 0 41,025 0 0 0%

540,753 524,402 427,311 498,292

DESCRIPTION

RECREATION

WAGES
OVERTIME
BENEFITS
FICA TAXES

TOTAL PERSONAL BERVICES:

PROFEISIONAL SERVICES
CONTRACTUAL SERVICES
RECREATION PROGRAMS CONTRACT S
TRAVEL PER DIEM

TELEPHONE & COMMUNICATIONS
UTILITIES

RENTALS & LEASES

VEHICLE REPAIR & MAINTENANCE
FACILITIES REPAIR & MAINTENANC
EQUIPMENT REPAIR & MAINTENANCE
PRINTING

MISCELLANEOUS EXPENSE

FRIENDS OF THE PARK EXP

OFFICE SUPPLIES

OPERATING SUPPLIES

FUEL

UNIFORMS

POSTAGE

PUBLICATIONS & MEMBERSHIPS
TRAINING

CONTINGENCY

TOTAL OPERATING EAPENSES:
CAPITAL IMPROVEMENTS - LAND
CAPITAL IMPROVEMENTS - BUILDIN

EQUIPHENT PURCHASES

TQTAL CAPITAL INPROVEMENTS :

GRAND TOTAL FOR DEPARTMENT:

r

City of Marco Island Page
DEPARTMENTAL BUDGET REPORT !

FISCAL YEAR 2005 APPROVED BUDGET 100% ¥Yr Complag
]

562,209 107 %
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City of Marco I stand, Tlorida

Racquet Center

MISSION STATEMENT

To enhance the quality of life for Marco lI;land residents an
high quality tennis and racquetball facilities, p
and recreational programming for all ages.

DESCRIPTION

The Parks and Recreation Dep
has experienced many challenges and accomp

four divisions: )

Beautification: Includes grounds and landscape ma

d visitors by providing

rofessional instruction, league play

artment is completing its first year as a depgrtmer_ﬁ gnd
lishments. The department is split Into

intenance of all planted

ape maintenance at all

Park, Athletic Field
on Enterprise Fund and

. . .
Medians and Roadside Borders and Capital Project management.
i : landsc
Park Maintenance: Includes grounds anfi |
) Parks, Athletic Fields, City Hall, Fire Station and the Racquet Center and;
Capital Project management. .
. Racquet Center: Includes programming and management of the Racquet
Center.
. Recreation: Includes managemt_ant of Macklg
scheduling, Recreation Programming, the Recreatl
Capital Project management.
- Racquet Center

Division staff works with tennig profes:
lessons for customers. All staff is part-hime.

As discussed during the FY04 budget workshops with Cit

Budget has been split between Recreation and the Racque

financial and management accountability.
The responsibilities of the Racquet Center Division include:

* Managing the use of courts.

. Maintaining tennis ¢ .
Developing and delivering the City

fessionals to provide quality programming and

y Council, the Recreation
t Center to provide better

ourts, racquetball courts, and office.
Kids Tennis Program and other

[ ]
instructional programs for customers of all ages.
. Developing and delivering the annual tennis tournament.
9/27/2004 2005 Budget

Amemienl DrAatarnte F1inA




City of Marco Island, Tlorida

Racquet Center

2004 ACCOMPLISHMENTS

Replaced center court lighting on courts 3 and 4 at the Racquet Center as an
emergency response.

Initiated effort to develop the sports of Racquet Ball and Walleyball in 2004-
2005 at the Racquet Center through volunteer coaching and participation.

Initiated development of Standard Operating Procedures and Staff
Handbooks. '

GOALS & OBJECTIVES

GOAL:

OBJECTIVE

To increase Teen residents use of Racquet Center facilities by

developing new programs that meet the specific needs of the Teen
community.

: To increase Teen residents use of Racquet Center facilities by

developing after school racquetbali and walleyball programs in
2004-2005.

ACTION/STRATEGIES:

GOAL:

OBJECTIVE:

9/27/2G04

Seek assistance of administration at the Charter Middle School to promote
racquetball and walleyball after school programs.

Develop program concepts, with direct involvement of Teen residents, for
new programming to be delivered in 2004-2005.

Deliver successful and rewarding programs during 2004-2005.

To increase staff’s ability to respond to the needs of residents in
an efficient and customer friendly manner.

To increase staff’s ability to respond to the needs of residents in
an efficient and customer friendly manner through the
development of Standard Operating Procedures and position
specific Staff Manuals.

2005 Budget

City of Marco I stand, Florida

Racquet Center

ACTION/STRATEGIES:

9/27/2004

edures formally with department staff. This

Revisit existing policies and prov and facility use policies

includes program registration policies and procedures
and procedures.

Solicit feedback (continually) from facility users on how to Improve services.

Develop draft SOP manual and position specific Staff Manuals.

Qeek feedback on manuals from City staff, the Parks and Recreation
Advisory Committee, and facility users.

Develop final SOP manual and position specific Staff Manuals.

. : e to
Develop time specific review of manuals to continually improve service

the public.

2005 Budget




City of Marco Island, Florida

Racquet Center

DETAIL OF PERSONNEL SERVICES

FY2004  FY2005
Position Budget  Budget Salary
Maintenance Workers 0.5 0.5 10,400
Racquet Center Supervisor 0.7 0.7 25,032
Racquet Center Attendants 1.3 1.3 25,760
Pay for Performance Incentives 3,125
Total Full Time Equivalents 2.5 2.5 $64,317
DETAIL OF CAPITAL OUTLAY
Description: Total Cost:
No Capital Required -0-
Total Capital Qutlay -0-
BUDGET SUMMARY
- Personnel Services Expenditures 70,337
Operating Expenses 61,040
Capital Outlay 0
Total for FY2005 $131,377
9/27/2004 2005 Budget

City of Marco Island, Florida

Racquet Center

Parks & Recreation
Advisory Committee

ORGANIZATIONAL CHART

Citizens of Marco Island

City Council

City Manager

 __| Parks & Recreation Director

92772004

Part Time Racquet Club
Supervisor; Part Time
Maintenance Workers (2);
Part-time Employees (3)

2005 Budget

Secretary




08/23/04

DESCRIPTION

RACQUET CENTER

WAGES
OVERTIME
FICA TAXES

TOTAL PERSONAL SERVICES:

PROFESSIONAL SERVICES
CONTRACTUAL SERVICES

R/C PROGRAMS CONTRACT SERV
TELEPHONE & COMMUNICATIONS
UTILITIES

RENTALS & LEASES
FACILITIES REPAIR & MATNT
EUIPMENT REPAIR & MAINT
PRINTING

MISCELLANEOUS EXPENSE
OFFICE SUPPLIES

OPERATING SUPPLIES
UNIFORMS

POSTAGE

PUBLICATIONS & MEMBERSHIDPS

TOTAL OPERATING EXPENSES:

CAPITAL IMPROVEMENTS - LAND

TOTAL CAPITAL IMPROVEMENTS :

GRAND TOTAL FOR DEPARTMENT :

City of Marco Island
DEPT BUDGET REPORT

FISCAL YEAR 2005 APPROVED BUDGET

ACTUAL
FY2003

BUDGET
FY2004

62,496
1,060

YTD ACTUAL
FY2004

PROJECTED
FY2004

139,010

BUDGET

131,377

% OF
FY2404
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City of Marco Island, Florida

Parks Mamtenance

MISSION STATEMENT

To enhance the quality of life for Marco Island residents and visitors by providing
safe, clean and beautiful parks and athletic fields.

DESCRIPTION

The Parks and Recreation Department is completing its first year as a department and
has experienced many challenges and accomplishments. The department 1s split into

four divisions:

Beautification: Includes grounds and landscape maintenance of all planted
Medians and Roadside Borders and Capital Project management.

Park Maintenance: Includes grounds and landscape maintenance at all
Parks, Athletic Fields, City Hall, Fire Station and the Racquet Center and;

Capital Project management.
Racquet Center: Includes programming and management of the Racquet

Center.
Recreation: Includes management of Mackle Park, Athletic Field

scheduling, Recreation Programming, the Recreation Enterprise Fund and
Capital Project management.

Parks Maintenance

Division staff works with other City departments, Recreation Division staff,
maintenance contractors, Collier County Schools, facility users and the Parks and

Recreation Advisory Committee in carrying out our mission.

In FYO04, the use of landscape contractors to maintain park and recreation facilities
was discontinued and maintenance staff was hired. Approximaiely $118,000 was
appropriated to purchase grounds equipment including, trucks, mowers and

grounds/field maintenance equipment.

The responsibilities of the Parks Maintenance Division include:

9/277/2004

Performing grounds and landscape maintenance at all Parks, City Hall, Fire
Department, the Racquet Center, and Athletic Fields.
Performing required maintenance on playgrounds, fencing, athletic courts,

and recreation equipment.
Performing required (minor) preventative maintenance on grounds equipment

Managing contractors assisting with grounds and landscape management, and
completing capital improvements.

FY2005 Budget
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City of Marco Island, Florida

Parks Maintenance

Assisting with the Beautification Division projects as required.

Assisting with the delivery of Special Events m -
Division. P anaged by the Recreation

2004 ACCOMPLISHMENTS

Hired qualified staff to maintain City parks, grounds and landscape areas.

Successfully transitioned park and

: . grounds maintenance from con
services to City staff. tractor

Performed comprehensive tree cano

: Py maintenance at Leigh Pi
City Hall, and the Fire Station. g1 Flummer Park,

Served as General Contractor for field re

novati ;
Baseball Field. ations at Tommie Barfield

Improved playing conditions at Athletic Fields b

: y increasing level
maintenance, i o

GOALS & OBJECTIVES

GOAL: To decrease the presence and negative impact of fire ants at all
parks and recreational facilities. '
OBJECTIVE: To decrease the presence and negative impact of fire ants at all
pa_rl::s. and recreational facilities by developing a pro-active
pesticide application program in 2004-2005,
ACTION/STRATEGIES:
. Purchase equipment necessary to perf 1 i icl
hase [ periorm routine and pro-activ
applications with Division staff. P " pestieide
. Train staff to properly administer pesticide applications.
. Apply pesticides as needed to pro-actively control 1
th
Ly e y ¢ 1mpact of fire ants on
9/27/2004 FY2005 Budget

City of Marco Island, Florida

Parks Mamtenance

GOAL: To increase the health and condition of athletic field turf grasses.
OBJECTIVE: To decrease the presence and negative impact of insects a}ld
invasive weeds on athletic fields by developing a pro-active
pesticide and herbicide application program in 2004-2005.
ACTION/STRATEGIES:
J Purchase equipment necessary to perform routine and pro-active pesticide
applications with Division staff.
. Train staff to properly administer pesticide and herbicide applications.
. Apply pesticides and herbicides as needed to pro-actively control the impact
of fire ants on park users.
OBJECTIVE: To increase the health of athletic field turf grasses by developing a
pro-active fertilization application program based on soil
samples, in 2004-2005.
ACTION/STRATEGIES:
. Purchase equipment necessary to perform routine and pro-active fertilizer
applications with Division staff.
. Train staff to properly administer fertilizer applications.
L Test athletic field soils for nutrient level and base fertilizer applications on
scientific results.
. Apply fertilizers as needed to pro-actively improve the health of athletic field
turf grass.
GOAL: To maintain the health and condition of palm trees susceptible to
the Lethal Palm Yellowing (LPY) disease.
OBJECTIVE: To maintain the health and condition of palm trees susceptible to

9/27/2004

the LPY disease through staff education and tree inoculations in
2004-2005.

FY2005 Budget
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City Oj- Marco Island, Florida Parks Maintenance City Qf Marco Island, Florida Parks Maintenance

ACTION/STRATEGIES:
GIES DETAIL OF PERSONNEL SERVICES

Train staff to identify and understand the symptoms of LPY

. Inoculate trees that show s FY2004  FY2005

contracted services. ymptoms of LPY disease through staff or Position Budget Budget Salary

Parks Superintendent 1.0 1.0 $ 53,164

. Remove trees that . . . _ Parks Maintenance Worker 3.0 3.0 88,842
LPY discase. at cannot be treated by inoculation to mitigate spreading of : Pay for Performance Incentives 7.100

Total Full Time Equivalents 4.00 4.00 $149,106

DETAIL OF CAPITAL OUTLAY

NO CAPITAL REQUIRED
BUDGET SUMMARY
Description Total Cost
Personnel Services Expenditures $209,621
Operating Expenses 180,060
Capital Outlay 0 :, T
Total for FY2005 $389,681 ;
|
| X
X
3
=
=
=
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Q
9
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FY2005 Budget 9/27/2004 FY2005 Budget




City of Marco Island Page 1
DEPARTMENTAL BUDGET REPCRT

Clt Q](Mar d‘ FISCAL YEAR 2005 APPROVED BUDGET 100% Y¥r Complete
Ly co Istand, Florida Parks Ma |
arks iMamtenance H DESCRIPTION ACTUAL BUDGET YTD ACTUAL  PROJECTED BUDGET % OF
! FY2003 FY2004 ¥Y2004 FY2004 FY2005 FY2004
|
ORGANIZATIONAL CHART PARKS WATITENRNCE
: WAGES 0 140,700 114,817 125,000 149,106 106 %
OVERTIME 0 3,000 864 3,000 3,000 100 %
BENEFITS 0 44,727 36,022 40,000 43,257 87 %
" FICA TAXES 0 14,415 10,469 12,000 14,258 99 %
Citizens of Marco Island 1 S ORI
' TOTAL PERSONNEL SERVICES 0 202,842 162,173 180,000 209,623 103 %
PROFESSIONAL SERVICES 21,456 [\ 0 0 0 0 %
CONTRACTUAL SERVICES 162,499 17,200 25,702 22,000 20,600 120 % f
. . TELEPHONE & COMMUNIC 0 660 332 600 660 100 % 5
Clty COllnCI] : UTILITIES 57,090 39,600 47,976 39,500 43,600 110 % X
- FACILITIES REPAIR & MAINTENANC 29,269 34,000 2,444 30,000 55,000 162 % i
EQUIP REPAIR & MAINT 0 8,000 2,285 4,000 2,000 100 %
PRINTING 0 500 0 100 300 60 %
OPERATING SUPPLIES 18,230 37,425 18,616 35,000 37,000 98 %
FUEL 24 500 3,782 5,000 5,500 1,100 %
City M UNIFORMS 0 850 1,582 1,200 1,800 212 %
Yy Manager SOLID WASTE DISPOSAL 3,985 4,800 4,129 6,000 7,100 148 %
PUBLICATIONS & MEMBERSHIPS 253 500 206 300 300 60 %
TRAINING & EDUCATION 0 ) 225 225 200 0%
TOTAL OPERATING EXPENSES: 292,806 144,035 107,368 143,925 180, 060 125 %
Parks & Recreation p
. arks & Recreation
Advisory Committee Director Secret CAPITAL INPROVE-LAND &LAND IMP 23,727 129,500 71,037 125, 600 0 0%
ary CAPITAL IMPROVEMENTS - BUILDIN 12,546 0 422 422 0 0%
EQUIPMENT PURCHASES o 118,000 149,414 111,134 0 0 %
TOTAL CAPITAL OUTLAY: 56,273 247,500 220,872 236,556 0 0 % ;;
-
Parks Superintendent ]
1.0 Recreation GRAND TOTAL FOR DEPARTMENT: 349,079 594,377 490,414 560,481 389,681 66 %
. =EEss=tStsssss ERoNguUmMmERE CoSSSS=E=S=====X CEESERRSSESS SHESEEOERIENSE SSESESEEE=ES r

t’arks Maintenance Workers .
3.0

-

Capital Projects Fund
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City of Marco Island, Florida

Beautification

MISSION STATEMENT - BEAUTIFICATION

To enhance the quality of life for Marco Island residents and visitors by providing
high quality and well maintained landscaped areas, within the public street vights-

of-way, that is consistent with the tropical character and natural beauty of Marco
Island.

DESCRIPTION

The Parks and Recreation Department is completing its first year as a department and

has experienced many challenges and accomplishments. The department is split into
four divisions:

. Beautification: Includes grounds and landscape maintenance of all planted
Medians and Roadside Borders and Capital Project management.
. Park Maintenance: Includes grounds and landscape maintenance at all

Parks, Athletic Fields, City Hall, Fire Station and the Racquet Center and;
Capital Project management.

. Racquet Center: Includes programming and management of the Racquet
Center.
. Recreation: Includes management of Mackle Park, Athletic Field

scheduling, Recreation Programming, the Recreation Enterprise Fund and
Capital Project management.

Beautification

The Beautification Division maintains over nine miles of landscaped medians and
adjacent roadside tree borders along arterial and collector street rights-of-way on

Marco Island. These maintenance responsibilities include the landscaped portions
of:

North Collier Boulevard and South Collier Boulevard.

. Neighborhood Park at North Collier Boulevard / North Barfield Drive.
. Winterberry Drive (South Barfield Drive to South Collier Boulevard).
. Pending Bald Eagle Drive (San Marco Road to Elkcam Circle),

o Pending intersection of Bald Eagle Drive and Elkcam Circle.

. Intersection of North Collier Boulevard / San Marco Road.

. Intersection of South Collier Boulevard / Winterberry Drive.

. Intersection of San Marco Road / South Barfield Drive.

. South Barfield Drive (South of San Marco Road).

. Jane Hittler Park.

. S.S. Judge Jolley Bridge.

9/27/2004 FY2005 Budget

City of Marco Island, Tlorida

Beautification

The Beautification Division has been transferred from the Public W_orks Departmept
to the Parks and Recreation Department. The Parks and Recre.atlon. dlrectorl will
continue the collaborative relationship with the City's Beautification Advisory
Committee that was established with the Public Works Depart_ment. ’Ijhe
Beautification Committee will continue to advise by dev'elopmg. plant?ng
recommendations for future landscape and strtlaetscape prOJegts, improving
approaches to maintenance techniques, establishing beautlﬁcathn .goals anc}
objectives beyond traditional landscape improvemepts, and -coordinating annua
landscape budget requirements for operational and capital needs.

The Beautification Division carries out its landscape maintenance responsibilities
exclusively through the use of annual service agreements. A landscape cor}tracto(;
performs all required landscape maintenance{replaceplent work and a llcer}se
Landscape Architect provides oversight inspection services and also prepares minor
designs and support specifications as requested by City staff.

For fiscal year 2005, the Beautification Division will continue fo utilize contract
services for landscape and irrigation system maintenance work, plant replacement,
landscape design needs and on-site. During _the Course. qf the fiscal year, Ithe
department will evaluate the benefits and 1imitat10n§ o.f ujahzmg CQI}tracte.d services
for maintenance functions versus the benefits and limitations of hiring City staff to
perform the same functions.

. Staff will continue o manage the Roadside Boarder Landsgap,ing and Cul-de-
Sac Tree Installation projects that are funded through the City’s CIP.

2004 ACCOMPLISHMENTS
. Completed the projects targeted through the CIP funded Cul-De-Sac Tree
Installation program.
. Completed the Bald Eagle Drive and San Marco Road trce planting projects

through the CIP funded Roadside Border Landscaping program.

. Re-bid the City’s annual landscape maintenance contract and effecti_vely
managed contractor activities with no work rejections and no confract claims.

J Submitted an application to Tree City USA to recognize the City’s exemplary
landscape character.

. Conducted the City’s second annual Arbor Day celebration through the
planting of a palm tree at City Hall.

9/27/2004 FY2005 Budget
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City of Marco Island, Florida

Beautification

Developed and delivered, through the efforts of the Beautification Advisory
Commuttee, a public educational workshop on fruit trees.

GOALS & OBJECTIVES

GOAL:

To increase the aesthetic value of island Cul-de-Sac’s through the
Cul-de-Sac Tree Planting program.

OBJECTIVE: To increase the aesthetic value of island Cul-de-Sacs through the

Cul-de-Sac Tree Planting program by considering the use of
under story trees and ornamental shrubs in 2004-2005.

ACTION/STRATEGIES:

GOAL:

Review the parameters of the Cul-de-Sac Tree Planting program.
Review the success of past plantings and cost of maintenance at cul-de-sacs.

Develop options for planting under story trees and omamental shrubs at cul-
de-sacs with a solid knowledge of maintenance impacts and cost.

Install under story trees and ornamental shrubs at cul-de-sacs.

To maintain the health and condition of palm trees susceptible to
the Lethal Palm Yellowing (LLPY) disease.

OBJECTIVE: To maintain the health and condition of palm trees susceptible to

the LPY disease through staff education and tree inoculations in
2004-2005.

ACTION/STRATEGIES:

9/27/2004

Train staff to identify and understand the symptoms of LPY.

Inoculate frees that show symptoms of LPY disease through contracted
services.

Remove trees that cannot be treated by inoculation to mitigate spreading of
LPY disease.

FY2005 Budget

City of Marco Island, Tlorida Beautification ;

DETAIL OF PERSONNEL SERVICES

None: All beautification maintenance services are outsourced.

BUDGET SUMMARY
Description Total Cost
Professional Services $ 12,900
Contractual Services 472,661
Operating Expenses 32,335
Total for FY2005 $517,896
|
%I!
|
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DEPARTMENTAL BUDGET REPORT i
Y . CAL YEAR 2005 APPROVED BUDGET 100% Yr Complete i
City of Marco Island, Florid, -
¥ a : : i
Beautification : DESCRIPTION ACTUAL BUDGET  YTD ACTUAL  PROJECTED BUDGET % OF
FY2003 FY2004 FY2004 FY2004 FY2005 FY2004 .
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" {1
| 1
ORGANIZATIONAL CHART BEAUTIFICATION 13‘2
iL
PROPESSIONAL SERVICES 11,400 12,540 12,540 15,000 12,900 103 % A
CONTRACTUAL SERVICES 465,960 457,576 363,744 449,772 472,661 103 %
UTILITIES 11,534 12,115 11,033 12,115 12,115 100 %
VEHICLE REPAIR & MAINTENANCE 9,948 10,436 14,900 15,000 15,000 144 % y
FUEL 4,923 5,220 4,252 6,000 5,220 100 % {
Citizens of Marco Island TOTAL OPERATING EXPENSES: 503,766 497,887 406,468 497,887 517,896 104 %
TOTAL CAPITAL OUTLAY: 0 0 0 0 0 0%
!
Clty Council GRAND TOTAL FOR DEPARTMENT: 503,766 497,887 406,468 497,887 517,896 104 % ;
L EEEEEEN=== SSSSOOSSSES NERCSoSSSNEOESE SUMEEXSSSST ESSSSSENESS ===308sSES S
i
]
i
i
Beautification Citv M ' . 3
: : o 1 ana j
Advisory Committee Y get ;
: l
- i
1 E
. .
i
I
: R
' . , andscape '
L] Parks and Recre ! . ' X
Di ation A Architect i ¥
1rector i Consultant ! :
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’ DEFARTMENTAL BUDGET REPORT
| FISCAL YEAR 2005 APPROVED BUDGET 100% Yr Complete
. ' . I ACTUAL BUDGET YTD ACTUAL PRCJECTED BUDGET % OF
City Q][ Marco Island, Florida Recreation Enterprise Fund DESCRIPTION rerun romce: rcon smceen sz or |
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" [
REC PROGRAMS FUND
%
TOTAL PERSONNEL SERVICES: V] 1] [ 0 g o
0., 000 75 %
MISSION STATEMENT CONTRACTUAL SERVICES 11,128 129,400 81,486 90.008 2 . .
RENTALS & LEASES 2,050 0 ] o N o
EQUIPMENT REPAIRS 675 o o o . o %
e omans PURCHASED otc 10 002 [ 433 10,000 10,000 100 % A
: : . . ] 1,946 . . ' ’ :
To provide a funding mechanism for City managed recreation Programs. surpLIss 0 0 36 0 0 0% }i
| TOTAL OPERATING EXPENSES: 16,692 13G,000 88,076 100,000 100,000 77 %
D%
DESCRIPTION . EQUIPMENT PURCHASES 0 26,000 19,200 20,000 0
TQTAL CAPITAL CUTLAY: "] 20,000 19,200 20,000 0 0 % ;
-------------------------------- (.
The Recreation Enterprise Fund was established by City Council in 2003 as a means CRAND TOTAL TOR FUND. R o B e 100 000 o |
of processing revenues and expenses associated with City “pay-as-you-go” Emmmssmess Smmeesemssr mmmmmessesmES SEsocssmEm mem=Es - = 5;
recreation programs. Donations to various programs are also processed through the ._

enterprise fund.

As program registrations are processed, program fees are deposited in the Enterprise
Account. Expenses for the programs, such as instructor costs, transportation, and

material expenses are then charged against the same account. Simply stated, money-
In, money-out.

I
Program Revenues $100.000 K
:
||
¢
Program Expenditures $100.000 !
¥
d
2
:
&
7]
-
9
3
3
=
o]
@
X
£
0
C
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City of Marco Island
Annual Budget Summary

i

Fiscal “Y‘ear 2004-05

FL Dept of Transportation Grant

3. FL Water Management Grant

Metropolitan Planning Organization (MPO) Grant
Collier County Transportation Annual Grant

INTERGOVERNMENTAL REVENUES

Roadway Impact Fees
Community Park Impact Fees
Short-Term Borrowing (Collier Blvd)

Revenue Bonds - Series 2005 NOTE 1

OTHER REVENUES
Transfer from General Fund
Use of Reseves NOTE 1

TRANSFERS & RESERVES

TOTAL

REVENUES

Fiscal Year 2005

3,042,591
350,000
130,000

1,000,000

4,522,591
200,000
150,000

4,000,000

5,415,000

9,765,000

3,016,509

{1,934,100)

1,082,409

$ 15,370,000

NOTE 1: Revenue Bonds - Series 2005 includes reimbursement for Fiscal Year
2004 capital projects for replacement of Barfield Bridge, construction
of South Collier Blvd and design of North Collier Blvd.

CapProjects2005RevSummary




City of Marco Island
Annual Budget Summary
Fiscal Year 2004-05

Repair/Replace Existing Qutfalls
Right-of-Way Swale Drainage
Update Master Drainage Plan

S. Collier/Sands Condo Storm Sewer
S. Collier/Sycamore Outfall

STORMWATER DRAINAGE
Goldenrod Ave @ Smokehouse Bay Bridge
BRIDGES

Collier Bay Dredging (Completion)

WATERWAYS
North Collier Boulevard Reconstruction
Street Resurfacing
Computerized Traffic Signals

ROADWAYS

Trailway Construction:Racquet Ctr-W'Berry

PEDESTRIAN/BIKEWAYS

PROJECTS

Fiscal Year 2005

200,000
100,000
50,000
240,000
410,000
1,000,000
256,000
258,000
50,000
50,000
9,863,000
100,000
233,000
10,196,000

350,000

350,000

City of Marco Island
Annual Budget Summary
Fiscal Year 2003-04

Roadside Border Landscaping
Cul-De-Sac Tree Installations
State Road 951 Landscaping

STREETSCAPE IMPROVEMENTS
Mackle Park Improvements
Racqguet Center Improvements
Winterberry Park mprovements
Park Avenue Property Planning
PARKS & RECREATION
Police Station/Council Chambers

CIVIC FACILITIES

CIP CONTINGENCY

TOTAL

CapProjects20045ummary

PROJECTS
FISCAL YEAR 2005

$

75,000
25,000
130,000
230,000
458,000
50,000
130,000
50,000
688,000
2,400,000
2,400,000

200,000

15,370,000




09/23/04

DESCRIPTION

CAPITAL PROJECTS REVENUES

CDBG GRANT FOR DRAINAGE

M.P.0O. GRANT FUNDING

PARKS GRANT

FDOT CR92 GOODLAND PATHWAY GRA
STATE DOT CONTRIBUTIONS ILOT
SFWMD DRAINAGE IMPROVEMENTS GR
COLLIER COUNTY TRANSPTN GRANT
S FL WATER MANAGEMENT GRANT

INTERGOVERNMENTAL REVENUE:

ROAD IMPACT FEES

COMMUNITY PARK IMPACT FEES
SIDEWALK ASSESSMENTS PHASE I
SIDEWALK ASSESSMENTS PHASE IT
SIDEWALK ASSESSMENTS PHASE III
SIDEWALK ASSESSMENTS PHASE IV
CONTRIBUTIONS FROM PRIVATE SOU

SPECIAL REVENUES:
TRANSFER FROM GENERAL FUND

USE OF RESERVES
DEBT PROCEEDS

NON-REVENUES :

TOTAL CIP REVENUE:

City of Marco Island
CAPITAL REVENUE BUDGET

FISCAL YEAR 2005 APPROVED BUDGET

ACTUAL

BUDGET

Page 1

100% Yr Completg

i YTD ACTUAL PROJECTED BUDGET % OF
FY2004 FY2004 FY2004 FY2005 FY2004
550,996 43,548 0 0 0
’ 0 %
279,000 0 0 130,000 47 %
0 172,000 [} 0 0
0%
300 Oog - 0 97,500 97,500 0 0%
s ,500 0
0 3,042,591
X 0:5,140 50,000 12,500 25,000 0 9’99: :
r 0,002 1,000,000 1,000,000 1,000,000 1,000,000 100 %
----------------------- 0 0 0 350,000 0 %
1,900,136 1,567,048 1,110,000 1,122,500 4,522,;;; ----- ;;;-;
i:g,gog 200,000 200,000 200,000 200,000 100 %
30,524 200,000 332,079 350,000 150,000 75 %
. 0 {24) 0 0 0%
51,384 0 0 [ 0
29,670 0 0 0 0 <y
8,338 228,000 1,090 0 0 4
604,580 3,216,714 894,270 895,000 0 g :
1,070,287 3,844,714 1,427,416 1,445,000 --;;;:ééé ------- ;—;
1,642,9
Bg :,gis,izs 0 3,100,000 3,016,509 97 %
: 13,318, 4 0 3,020,000 (1,934,100) {64)%
----------- F ,000 5,860,000 9,860,000 9,415,000 68 %
1,642,986 18,937,122 9,860,000 15,980,000 10:;;;:;5; ------ ;;-;

|
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DESCRIPTION

City of Marco Island
CAPITAL PROJECTS BUDGET

FISCAL YEAR 2005 APPROVED BUDGET

ACTUAL
FY2003

BUDGET
FY2004

YTD ACTUAL
FY2004

PROJECTED
FY2004

100% Yr Complete

BUDGET
FY2005

Page

% OF
FY2004

CAPITAL PROJECTS FUND

BOND ISSUANCE COST
WATER UTILITY ACQUISITION

GENERAL CAPITAL PROJECTS

S COLL/ SANDS CONDO OUTFALL

N COLL/ SEAVIEW STORM SEWER

s COLL/ VALLEY STORM SEWER
REPLACE/REPAIR EXISTING OUTFALLS

§ COLL/ SYCAMORE CT OUTFALL

RoW SWALE DRAINAGE GRADING
TALLWOOD STREET STORM SEWER
RECONSTRUCT EXISTING THROAT INLETS
CITY WIDE DRAINAGE IMPR

MASTER DRAINAGE PLAN

STORMWATER DRAINAGE

COLLIER CREEK DREDGING

BEACH AND WATERWAYS

N BARF BRIDGE OVER TARPON WTRWAY
GOLDENROD AVE BRIDGE

CAXAMBAS CT BRIDGE/ROBERTS BAY
BLACKMORE CT BRIDGE/CLAM BAY
CITY-WIDE BRIDGE REPAIRS

BRIDGE IMPROVEMENTS

SAN MARCO/HEATHWOOD INTERSECTION
SAN MARCO/BALD EAGLE INTERSECTION
ELKCAM/BALD EAGLE TRAFFIC SIGNAL
LOCAL ST/COLLECTOR INTERSCTN IMP

INTERSECTIONS

S. COLLIER BLVD/MASS MUTUAL FUNDS
S COLL BLVD/ SPRUCE-WINTERBERRY

N COLL BLVD/ BUTTONWOOD-SAN MARCO
ROAD RESURFACING

MISC STREET/ALLEY MAINTENANCE
BALD EAGLE LOS CAPACITY ANALYSIS
SOUTH COLLIER BLVD PROJECT
COMPUTERIZED TRAFFIC SIGNALS 5

ROADWAYS

RACQUET CLUB/MACKLE PATHWAY
LELAND WAY PATHWAY TO YMCA
SIDEWALK PROJECT DISTRICT IV
ELKCAM CIRCLE REDEVELOPMENT
SIDEWALK PROJECT DISTRICT III

PEDESTRIAN/BICYCLE WAYS
BALD EAGLE STREETSCAPE

ROADSIDE BORDER LANDSCAPING
BALD EAGLE/ELK CIR LANDSCAPING

10,000
593,331

603,331

0
59,754
45,153

267,355
0
132,267
679,024
90,450
238,619

1,512,621

10,713

10,713

112,535
1,500
159,251
210,823
13,173

497,281

0

7,890
160,119
158,654

326,662

285,811
0
302,071
344,298
56,142
40,850

1,029,171

203,025
14,878
211,712
0
16,907

446,522

11,748
14,450

500,000
663,311
584,347
117,251
75,000
83,150
1,580

0
155,562

2,180,201

315,487

315,487

1,959,850
15,500

0

0

113,995

2,089,345

501,375
486,360

987,735

3,816,189
1,538,000
933,159
10,317

6,306,045

746,975
285,122
160,410

25,000

1,217,507

168,252
150,000
45,000

282

65,643
22,374
581,017
108,000
65,628
119,516
1,580

0
126,237

1,089,993

35,977

1,828,353
15,550

1,847,603

63,145
86,324

149,469

290,516
219,405
389,748
883

0

8,380
302

909,235

279,964
36,960
161,056
25,000

502,980

101,462
9,355
5,445

300

70,000
15,000 -
584,000
108,000
70,000
115,000
2,000
0
130,000

1,094,000

40,000

1,830,000
15,600

1,849,300

70,000
90,000

160,000

300,000
225,000
400,000

1,000

934,700

300,000
37,000
161,100
25,000

523,100

101,500
10,000
5,500

240,000
0
0
200,000
410,000
100,000

50,000

0
256,000

[
9,863,000
100,000

0

0

0

233,000

10,196,000

350,000

350,000

0
75,000
0

w
o o o
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Page
CAPITAL PROJECTS BUDGET

Do
, coooQoQ@o o 288888a S
FISCAL YEAR 2005 APPROVED BUDGET 100% ¥r Complete. 28888% = 3 58000 0CC S
] e S Sar S Bl St T e 00D -
L?.l"' coococgowg s O -KERS o5 ‘
DESCRIPTION ACTUAL BUDGET YTD ACTUAL PROJECTED BUDGET % OF Fa) -4 8 % It § prs fo\I) 3 o NN MWD WD g -
PY2003 FY2004 FY2004 FY2004 FY2005 FY2004 Z ’6 - - o~
------------------------------------------------------------------------------------------------------------------------------- E = ]
CUL DE SAC IMPROVEMENTS 28,199 25,000 o e 0 0%
CUL-DE-SAC TREE INSTALLATIONS 27,062 0 9,428 1¢, 000 25,000 0%
STATE ROAD 951 LANDSCAPING 0 0 [} o 136,000 0% - o o
[=] o0 o Q o b=
--------------------------------------------------------------------------- & | S 3 =R = =3 2
STREETSCAPE IMPROVEMENTS B1,459 388,252 125,690 127,000 230,000 59 % o < ?). g. e o o o
~ W o R=] <+ © E irs] =
a >~ 8 N — [ o [Ty
-
MACKLE PARK EXPANSION 2,941 397,059 64,650 100,000 458,000 149 % [ P
CR92 GOODLAND PATHWAY 807 128,067 121,793 122, 000 0 0% ‘Q’: 8 .
WINTERBERRY PARK EXPANSION 3,081 226,669 207,187 225,000 130,000 57 % o o
T BARFIELD RESTROOM/CONCESSION 0 100,000 11,497 11,500 0 9% = o o oo o
T BARPIELD BASKETBALL CT RECONST 0 0 1,615 1,700 0 0 % Q\ 28 o o =3 8 g
OPEN SPACE LAND ACQ 893 10,000,000 9,813,746 9,814,000 0 0% % Qo g. o S o o
MACKLE PARK BOCCE COURTS 96,743 0 0 o Q 0% W co &8 o ﬂ 2% Tt
PARK AVE PROPERTY PLAN 0 0 0 0 50,000 0% 3 > 8 N~ A\l <t ~
RACQUET CENTER IMPROVEMENTS 0 0 0 [} 50,000 0% 1 é N
--------------------------------------------------------------------------- { 3
PARKS,REC & OPEN SPACE 104,464 10,761,795 10,220,488 190,274,200 688,000 6 % E i
o
S oo ogQ o 88 8 i
: o Q o o [N =] o i
POLICE SERVICES EXPANSION 0 150,000 73,300 80,000 2,400,000 1,600 % g:: (==} @0 g 0 © O o~ ;
___________________________ O €0 y
""""""""""""""""""""""""""" w o = Y R=] 3 N o
CIVIC FACILITIES 0 150,000 73,300 80,000 2,400,000 1,600 % > e N - Al b ~
_______________________________________________________________________ -
---- L N
O
2
CAPITAL PROJECTS CONTINGENCY 0 952,517 0 0 200,000 21 % L oo o
| meee--caummma mmaREmEEESSF-- — S - o —MMEmmas meeeeNmsmESe- mmeemsesee——- ——-—saemus ? . o Q oo [=] SO o
oo Qo [=1 [==] o
CONTINGENCY 0 $52,517 0 0 200,000 21 % o %=1 @S TS o - )
--------------------------------------------------------------------------- 3 o 58 %8 o <R 5
N - a - - ~ - [ N W
48 =
TOTAL CIP EXPENSES: 4,612,224 25,348, 884 15,039,226 15,166,800 15,370,000 61 % g
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City of Marco Island
Annual Budget Summary
Fiscal Year 2004-05

Fiscal Year
Budget
2005
Budlding Servicee Revenies
Building Permit Fees $ 977,730

Personal Services 487,925
Collier County Services 70,000
Other Operating Expenses 76,965
Central Administration 342,840

Capital Outlay

5 ot

BldgFundSummary2005
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City of Marco Island, Florida

Building Services

City of Marco Island, Florida

Building Services

MISSION STATEMENT

To provide Marco Island with a comprehensive Building Services Division that is
responsive to the needs of the development community and residents, provides the
services of trained professionals to ensure strict compliance with building codes, to
generate sufficient revenues through the collection of reasonable fees to fully Support
the division, and to promote the general health, welfare and appearance of Marco
Island through diligent plan review and inspection services.

DESCRIPTION

9/27/2004

The Building Services Division is charged with providing a full range of services to
the development community and the citizens of Marco Island. Services include the
issuance of permits, the review of plans, and field inspections of projects.

The Division reviews and inspects all projects requiring a permit. The City strives to
assemble and maintain a team of well-qualified personnel. The Chief of Building
Services is state certified as a Building Official. All three building inspectors are
certified inspectors in their respective disciplines. In addition to a part-time
electrical inspector, the City has contracts with external specialists to provide on-call
services for commercial and multi-family plan review. Because of the staffs
experience, certifications, and contracted services, all plan reviews can be handled
in-house.

The permitting section is lead by a clerk with over ten years of permitting
experience, a clerk with extensive City/County experience, and an assistant clerk.
Due the increasing number of permits issued, and the corresponding increase in staff
overtime demands, an additional permit clerk position has been incorporated into the
FYOS5 Building Services Budget. The Building Services Division also receives staff
support from the Community Development and Public Works staff. This support
involves site plan and project review, right-of-way permitting, and FEMA issues.
The Building Fund will be utilized to offset costs associated with this external
support to the Building Services Division.

In fiscal year 2003, Building Services was established as an independent Special
Revenue Fund of the City. Under Florida Statutes, building permit revenues may
only be used to support the operations of the Building Department of the
municipality; establishing this function as a separate fund will allow us to better
account for the financial operations of Building Services. Functionally, Building
Services will continue to operate as a division of the Community Development
Department,

FY2005 Budget

2004 ACCOMPLISHMENTS

Permitted an estimated 220 new single-family homes.

Projected to issue over 5,000 permits for new construction and remodeling
projects on the Island (versus under 4,000 in FY03).

Perform approximately 12,500 inspections for permitted projects.

Projected to collect over $3,500,000 in total fees (including impact fees).

GOALS AND OBJECTIVES

GOAL:

To provide the development community and citizens of
Marco Island with superior service,

OBJECTIVE: To maintain and/or increase the level of service our

customers expect, notwithstanding the Island’s robust
construction climate and limited staffing.

ACTION/STRATEGIES:

9/27/2004

Addition of new permit clerk position to assist in permit issuance and closure.

In-process, review, and provide comments for all single-family applications
within twenty working days.

In-process, review, and provide comments for all accessory use and/or
roufine permit applications within five working days.

For inspectors to maintain all required certifications from the State and
project a more professional image.

To expand the range of options and information (e.g., dov&_fnloadable pepn,it
applications) within the Building Service Division’s portion of the City’s
website.

Continue implementation of a sensible, cost-effective strategy for
records/plans storage and recovery.

FY2005 Budget
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City of Marco I. stand, Florida Building Services
. . Track inspection rates (daily/weekly) for building inspectors to determine if
‘ current staffing levels are adequate to timely manage inspection load, or
whether an additional inspector is warranted. ,
° Develop options to effectively address expired permits.
. Review current Building Permit Fee Schedule for possible changes due to

Increased number and/or complexity of inspections for permitted activities.

. Prepare a “User Survey” to identify Division strengthens and weaknesses
and provide Manager will a report and recommendations by January 1, 2005.

9/27/2004 FY2005 Budget
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City of Marco Island, Florida

Building Services

DETAIL OF PERSONNEL SERVICES

FY2004  FY2005
Position Budget Budget Salary
Chief of Building Services 1.0 1.0 $59,498
Electrical Inspector 1.28 1.28 55,201
Plumb/Mech. Inspector 1.0 1.0 38,744
Structural Inspector 1.0 1.0 42,279
Senior Permit Clerk 1.0 1.0 36,662
Permit Clerk 1.0 2.0 65,800
Agsst. Permit Clerk 1.0 1.0 26,745
Pay for Performance Incentives 14,583
Total Full Time Equivalents 7.28 8.28 $338,512
DETAIL OF CAPITAL PURCHASES
Description: Total Cost:
No Capital Requested $0
Total Capital Outlay S0
BUDGET SUMMARY
Personnel Services Expenditures $487,925
Operating Expenses 146,965
Allocated Administration 342,840
Capital Outlay 0
Total for FY2005 $977,730
REVENUE SUMMARY
Building Permits $977.730
Total for FY2005 $977,730
FY2005 Budget

9/27/2004

Utility Fund
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City of Marco Island
%_ 09/27/04 BLDG SERV REVENUE BUDGET )
i % ¥r Complete
: FISCAL YEAR 2005 APPROVED BUDGET 100% ¥ Comp
] } adi ; : YTD ACTUAL PROJECTED BUDGET % OF
City Of- Marco 1. s[and; Florida Building Services DESCRIPTION noas Tia00s F¥2004 FY2004 Ty2005  Fzo0s
B ORGANIZATIONAL CHART BLDG SERV REVENUE
| 116 %
BUILDING PERMIT FEES 1,286,620 838,377 21075'343 2'1751002 971’733 0 %
MISCELLANEOUS REVENUE s . e
Citizens of Marco Island . TOTAL FOR FUND: 1,286,575 839,377 2,075,846 2,175,000 577,730
City Council
o
5
.
City Manager g
—
=)
Public Works Community | Construction Board of
Director Development Director Adjustments & Appeals
[
1
Planning & Chief of Building :
Zoning Services
l 1
Permit Plumbing/
i Structural .
Electrical Cletk (3) P Mechanical
Inspector P Tnspector
P/T Asst,
Electrical Permit
inspector Clerk
912212004 FY20035 Budget




09/23/04 City of Marco Island Page l'-
DEPARTMENTAL BUDGET REFPORT

FISCAL YEAR 2005 APPROVED BUDGET 100% Yr Comply,
»
DESCRIPTION ACTUAL BUDGET  YTD ACTUAL PROJECTED BUDGET % OF e&fq Gg %Cﬂ 7W
FY2003 FY2004 PY2004 FY2004 FY2005  Fy2004

BUILDING SERVICES g“é&&h? SW ?m

WAGES 280,315 297,392 282,558 297,392 338,512 114

%
OVERTINE 27,319 35,000 27,621 30,000 8.000 23 %
BENEFITS 78,630 90,500 84,762 95,000 109,883 121 %
FICA TAXES 26,972 28,820 27,488 31,000 31,530 108 %
TOTAL PERSONNEL SERVICES;: 413,236 451,712 422,429 453,392 487,925 108 %
PROFESSIONAL FEES 30,515 25,000 13,300 15,000 20,000 BO %
CONTRACTUAL SERVICES 14,905 32,000 38,769 10,000 20,000 63 % PERSONAL SERVICES:
COLLIER COUNTY SERVICES 61,329 140, 000 111,932 120,000 70,000 50 %
TRAVEL PER DIEM 734 1,500 3,263 2,000 3,000 200 % _ o 57 575
TELEPHONE & COMMUNICATIONS 8,861 10,000 8,443 10,000 10,000 100 % Community Development Director 90.0% ,
RENTALS & LEASES 3,472 4,320 3,461 4,320 4,200 97 % City Planner 50.0% 42,066
VEHICLE REPAIR & MAINTENANCE 1,232 1,280 4,005 4,000 2,480 194 % 'y_ . 50.0% 41714
EQUIPMENT REPAIR & MAINTENANCE 20 250 12 ' 250 250 100 % Zoning Administrator Y 4,582
PRINTING LE 500 744 750 750 150 % Pubtic Works Director 30.0% 34,
OFFICE SUPPLIES 12,137 12,000 10,832 10,000 9,000 75 % . : 40.0% 29,828
FUEL 2,973 1,800 3,500 2,100 2,700 150 % Public Works Superlntendent 30.09% 17708
UNIFORMS 935 850 807 1,000 850 100 % Public Works Maint. Worker /o :
POSTAGE 168 100 234 200 200 200 % NS .
on (2):
PUBLICATIONS & MEMBERSHIPS 1,644 1,075 1,484 1,300 1,535 143 % Adm[nIStatI ( ) 4.7% 2.948
TRAINING 735 1,500 1,932 2,500 2,000 133 % City Council o 19 632
CENTRAL ADM ALLOCATION 318,873 333,490 305,701 333,490 342,840 103 % City Manager 4.7% 15'515
-------------------------------------------------------------------------- ; 4.7% '
TOTAL OPERATING EXPENSES: 458,628 565,665 508,420 516,518 489,805 87 % Fl'nance 4.7% 7 755
‘ City Attorney : ’
EQUIPMENT PURCHASES 7,650 0 2,298 0 ) 0% SUB-TOTAL 269,323
TOTAL CAPITAL QUTLAY: 7,650 0 2,298 & 4] 0%
OPERATIONS & MAINTENANCE:
e e e i
GRAND TOTAL FOR DEPARTMENT: 879,513 1,017,377 933,147 970,302 977,730 96 % City Hall Operations (1): o 18239
SEsSg=Zs-cesSgEs mrcsoosmEsoes SESDESS=SI==Sr =so-zes=gesg FESSESSEs-Sas=s suesmesoo ContraCt Sewices 25.0 /6 ]
Utilities 25.0% 6,900
Repair 25.0% 7,250
Insurance 4.7% 24,853
Other Costs:
Q,
Right-of-Way Surveys 100.0% 16,275
73,517
SUB-TCTAL )
TOTAL $ 342,840

(1) Allocated on City Hall square footage
(2} Allocated on percentage of operating budget
(not including Water/Sewer Fund

BldgSvesCostAlloc2005
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Marco Island Water

Marco island Sewer

Shores Water/Sewer

Piant Capacity Charges (Incl $1 million from WCI)
Main Extension Charges

Bond Proceeds

Other Revenues

OPERATING EXPENDITURES:
Marco Island Water (R.O.)
Marco Island Water (Lime)
Marco island Sewer
Marco Shores Water
Marco Shores Sewer
Collection & Distribution
Administration
TOTAL OPERATING EXPENDITURES:
OTHER EXPENDITURES:
Debt Service
Reimbursed Administration
Contingency Fund
TOTAL OTHER EXPENDITURES:
RESERVE FOR CAPITAL IMPROVEMENTS:
Renewal & Replacement Fund
(10% of Operating Revenues)
Capital Reserve Fund
Plant Capacity & Main Extension Fees
TOTAL CAPITAL RESERVES

ITURES:

Fiscal
Year
2005

12,225,000
4,950,000
572,200
1,510,000
170,000

538,100

1,460,320
1,383,903
943,033
138,849
153,638
2,200,698
830,947
7,111,388

6,590,778
599,960
434,674

7,625,412

1,808,500
1,740,000
1,680,000
5,228,500

UtilityFundSummary2005
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City of Marco Island, Florida

Utility Department

MISSION STATEMENT

To provide a professional staff dedicated to the public health and well being of our
community. We will provide the highest quality products possible to our customers,
through the efforts of a well-trained utility staff that is always courteous and
responsive.

DESCRIPTION

9/27/04

On November 6, 2003 the City of Marco Island purchased the utility system, then
owned by Flonida Water Services Corporation. The City began the process of
assimilating a 44-person utility crew and the task of blending that culture with the
City’s organization. While there were significant issues and challenges, transition
has been successful. City ownership has improved the utility operation, and Marco
Island Utilities have assisted other operating departments.

The Utilities Department provides water, wastewater, and reuse services to the
residents of Marco Island, Marco Shores, and the Isles of Capri (wastewater). Water
is sold in bulk to Collier County for Goodland, and bulk wastewater treatment is
provided to the North Marco Utilities. The Ultility staff has the responsibility of
planning, budgeting/engineering, and regulatory issues that involve the Utility.

§

Marco Island Utilities is comprised of 5 divisions, They are: Water Treatment,
Wastewater Treatment, Maintenance, Distribution and Collection, and Engineering.
All divisions report to the Utility Director except for the Utility Engineer, who
reports directly to the City Manager. Responsibilities of the Utility Department
include:

Provide service to 15,000-35,000 residents through 11,000 customer meters.
Maintain 500 miles of water transmission lines.

Maintain 200 miles of sewer collection lines.

Maintain 64 wastewater lift stations.

Maintain 25 miles of reuse water distribution lines.

Produce and distribute 3.1 billion gallons of potable water.

Collect and treat 730 million gallons of wastewater.

Produce and distribute 401 million gallons of reuse water for irrigation.
Repair 270 pipe breaks.

* Respond to 2,400 “Sunshine One Call” requests to identify locations of utility
lines for construction purposes.

* * & & & & 0

FY2005 Proposed Budget

City of Marco Island, Florida

Utility Department

2004 ACCOMPLISHMENTS

The successful integration of the Utility into the City is and of itself a great
achievement, and was the central focus.

The wastewater treatment operation and its Supervisor, Jeff Poteet, received
two awards from the Florida Water and Pollution Control Operators
Association, Florida American Water Works Association, and the Florida
Water Environment Association. The “Phelps Award” was presented for the
best operated and maintained wastewater treatment facility in its class in the
State of Florida, and the “Hatfield Award” was presented for Outstanding
Performance and Professionalism.

GOALS & OBJECTIVES

GOAL:

To establish and maintain timely response for customer
service,

OBJECTIVE: To establish a written system to measure customer

complaints and our response.

ACTION/STRATEGIES:

GOAL:

Our staff will develop a standard form that will be used Citywide for logging
water quality complaints.

We will develop a procedure to ensure that this information is passed on for
appropriate follow up instantly.

Operations will record this information along with our response time into a
database that will bench mark our current level of effort. We will then be
able to measure against this benchmark to set strategies for future
improvement.

To improve our tracking of DBEP mandatory dated milestones.

OBJECTIVE:  To decrease our frequency of missed date sensitive events.

927104

FY2005 Proposed Budget




City of Marco Island, Florida

Utility Department

Cit_y Of- Marco 1. s[anaC Florida Utility Department
ACTION/STRATEGIES:
. The Utility Department has over 500 date sensitive events each year. These

events will be entered into a master calendar and verified by each department
supervisor and finally by the DEP. This calendar will reside on the City
mainframe where ail Utility Department Supervisors can review the coming
events. In addition the Utility Director and the Utility Engineer will be able
to review this information as a backup check.

. Work with the City Information Technology Department to automate these
scheduled events to automatically be retrieved and sent to the designated
person in advance of each event, and to identify missed events.

GOAL: To finalize comprehensive Master Plan and Business Plan.

OBJECTIVE: To finalize Comprehensive Plan by December 2004 and the

Business Plan by March 2003.

ACTION/STRATEGIES:

. fdentify immediate and long-term capital facilities required for water, reuse,
and wastewater.

Identify long-term source of raw water.

Prepare implementation strategy for facility improvements.

Evaluate financing alternatives.

Evaluate plan to expand reuse distribution.

Prepare implementation strategy for the replacement of septic tanks with the
expansion of the wastewater collection system.

. Determine most cost effective method to expand water and wastewater
treatment capacity and develop implementation schedule.

PERSONNEL:

9/27/04

Marco Island Utilities began on November 6, 2003 with 44 employees. Moving
forward in 2005 as a City Utility, we are reorganizing our goals and priorities to
reflect a municipal utility organization rather than a private ufility.

In February of 2004, the Marco Island Public Works turned over to the Utility

Department the wastewater collection system that the city had received from Collier
County. This turnover of responsibility doubled the miles of sewer line to be

FY2005 Proposed Budget

9/27/04

maintained and doubled the amount of sewerage lift stations to be. maintained as
well. The Public Works maintained the sewer lines and lift stations through a
contract with a private vendor. The Utility Department continued this contract.

In 2005, we will no longer need the contracted vendor. We have buldgeted for 2
additional maintenance personnel to assume the duties; therefore we will cancel the

confract.

With additional maintenance personnel, we will have a better focus on corrective and
preventative maintenance applied to the entire utility system and improve system
reliability.

We are also adding two general laborers whose tasks will be to clean and paiqt the
facilities. FWS used temporary labor services that were not able to affectively
maintain the appearance of the facility.

Lastly, we have budgeted a part-time clerical assistant in the Administrgtion ofﬁf:e.
This position will help support the various Supervisors so th.ey can remain “\lvvorklr}g
supervisors overlooking their staff and systems. This additional position will assist
the Utility Engineer and Utility Secretary.

FY2005 Proposed Budget




City of Marco Island, Florida

Utility Department

City of Marco Island, Florida Utility Department
DETAIL OF PERSONNEL SERVICES
FY2004 FY2005
Position Budget Proposed Salary
Utility Director 1.0 1.0 $80,000
Utility Engineer 1.0 1.0 - 78,000
Project Manager 1.0 1.0 66,379
Supervisor 3.0 3.0 183,594
Lead Tech 4.0 4.0 189,008
Water Operators 8.0 9.0 369,897
Wastewater Operators 8.0 7.0 286,322
Ultility Tech 11.0 14.0 487,979
Electrician 1.0 1.0 56,278
Maintenance 2.0 6.0 150,270
Trainees 3.0 0.0 0
Secretary 1.0 1.5 41,364
Pay for Performance Incentives 87.900
Total Fuli Time Equivalents 44,0 48.5 $2,076,991
DETAIL OF CAPITAL OUTLAY
Description: Total Cost:

To be provided following completion

of Utility Master Plan.

9127104 FY2005 Proposed Budget

BUDGET SUMMARY
Personnel Services $3,130,862
~ Operating Expenses 5,015,160
Capitat Outlay 5,228,500
Debt Service 6,590,778
Total for FY2005 $19,965,300

FUNDING SOURCE TO FINANCE PROGRAM

9/27/04

Marco Island Water $12,225,000

Marco Island Sewer 4,950,000
Marco Shores Water/Sewer 572,200
Plant Capacity Changes 1,510,000
Main Extension Changes 170,000
Other Revenues 538.100
Total $19,965,300

FY2005 Proposed Budget




City of Marco Island, Florida

Utility Department
ORGANIZATIONAL CHART
Citizens of
Marco Island
City Council
City
Manager Utility Engineer
Utility
Director
Project Manager
Safety Training/Security
- Secretary
Half-time clerk
1.5
S .
i | [ s | [ s
Raw Water R.O. Wastewater Tr. Electrician
Legd Tech Lead Tech Lead Tech foe
Dist/Coli Dist/Coli 1.0
1.0 1.0
I]:ead Water Wastewater
_ legh Operators Operatot
UT Tech UT Tech Maint ‘ > h
7.0 7.0 6.0
Water
Operators
4.0
91
704 FY2005 Proposed Budget
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09/27/04

DESCRIPTION

UTILITY FUND
OF REVENUES-MARCO ISLAND

3EWER UTILITY FEES

WATER UTILITY FEES

EFFLUENT SERVICE

SEWER ASSESSMENTS

SEWER MAIN EXTENSION CHARGES
SEWER SERVICE INSTALLATION CHA
SEWER PLANT CAPACITY CHARGES
ENCINEERING SEWER PLAN REVIEW
SEWER INITIAL CONNECTION CHARG
SEWER ASSESSMENTS

WATER MAIN EXTEMSION CHARGES
WATER METER INSTALLATION CHARG
WATER SERVICE INSTALLATION (HA
WATER PLANT CAPACITY CHARGES
ENGINEERING WATER PLAN REVIEW
WATER INITIAL CONNECTION CHARG

TOT OP REVENUES-MARCO ISLAND:
OP REVENUES-MARCO SHORES

SEWER UTILITY FEES
WATER UTILITY FEES

EFFLUENT SERVICE

SEWER MAIN EXTENSION CHARGES
SEWER SERVICE INSTALLATION CHA
SEWER PLANT CAPACITY CHARGES
ENGINEERING SEWER PLAN REVIEW
SEWER INITIAL CONNECTION CHARG
SEWER ASSESSMENTS

WATER MAIN EXTENSION CHARGES
WATER MAIN INSTALLATION CHARGE
WATER SERVICE INSTALLATION CHA
WATER PLANT CAPACITY CHARGES
ENGINEERING WATER PLAN REVIEW
WATER INITTIAL CONNECTION CHARG

TOT OP REVENUES-MARCO SHORES:
OTHER REVENUE-MARCO ISLAND
INTEREST EARNINGS
DISPOSITION OF FIXED ASSETS
MISCELLANEOUS REVENUE
BOND PROCEEDS
NON-OPERATING REVENUE
DEPRECIATION OF FA CONTRIBUTED

TOT OTH REVENUB-MARCO ISLAND:
OTHER REVENUE-MARCO SHORES
INTEREST EARNINGS
DISPOSITLON OF FIXED ASSETS
MISCELLANEQOUS REVENUE
DEPRECIATION OF FA CONTRIBUTED

TOT OTH REVENUE-MARCO SHORES:

GRAND TOTAL FOR FUND:

FISCAL YEAR 2005 APPROVED BUDGET

ACTUAL

FY2003

OO0 KOO0 00000000 o0

ccoOoOoOOoOoOOo®OO0O0OO0O0

City of Marco Island
DEPARTMENTAL BUDGET REPORT

BUDGET
FY2004

4,557,147
10,438,925
229,215

[~ T -~ R = I = R = I =

168,725
1]
0
apn,231

15,694,243

250,000
200,000
60,000
0

oD o0 QOoO0C00Co

188,340

0

572,852
102,75, 206

119,756,681

SE===sScESEIES

YTD ACTUAL

FY2004

3,716,782
10,061,119
174,766

0

75,128
25,322
544,262
775

600

0

133,328
28,286
32,108
331,675
928

3,916

15,128,995

226,508
17¢, 972
54,938

890
548
10,381

47¢,682

150,955

0

55,161
102,791,206

102,987,322

118,597,392

PROJECTED
FY2004

4,600,000
11,000,000
125,000

0

90,000
25,000
600,000

0

1]

0

150,000
20,000
25,009
250,000

16,885,000

325,000
220,000
35,000
0

o000 CoOoaQoooo

200,000

0

25,000
102,751,200

BUDGET
rY2005

4,950,000
12,225,000
131,300

0

70,000
20,000
150,000

¢

0

0

100,000
10,000
15,000
360,000

18,031,300

341,200
231,000
36,800
Q

]
617,800
0

382,20

(=~ I~ B~ B - e )

1,609,000

300,000
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City of Marco Island
Paraases UTIE;’:g sgpga;-‘;;c;:l:::owr Page 09/23/04 VUTILITY DEPT BUDGET REPORT
100% ¥r Complete
SCAL YEAR 2005 APPROVED BUDGET
FISCAL YEAR 2005 APPROVED BUDGET 100% ¥r Compley, F1 o
ECTED BUDGET % OF
TUAL BUDGET YTD ACTUAL  PROJ
DESCRIPTION ACTUAL BUDGET ¥TD ACTUAL  PROJECTED BUDGET % OF DESCRIPTION ;52303 PY2004 FY2004 FY2004 FY20053 FY2004
FY2003 FY2004 FY2004 FY2004 FY2005 e . L cemmmas mm e --
WATER PROD-LIME PLANT MAR ISL WATER PROD-RO PLANT MARCO ISL .
0 278,678 138
[ 200,000 157,944
. WACES 0 197,772 171,718 0 257,404 130 % WAGES 0 150,000 96,454 o 97,200 65 %
CVERTIME o 150,000 118,532 0 95,800 67 % OVERTIHE 0 30,000 22,933 0 51,217 171 %
BENEFITS 0 27,777 20,485 0 42,131 152 % BENEFITS 0 25,000 18,880 0 15,413 62 %
FICA TAXES 0 24,555 21,134 ] 25,453 104 % FICA TAXES .
442,508 109
R 405,000 256,212 0 4
TOTAL PERSONAL SERVICES; 0 400,104 331,870 0 424,788 106 5 TOTAL PERSONAL SERVICES: 0 ! .
0 6§00 0
0 1] 2,295
PROFESSIONAL SERVICES 0 0 32,300 0 10,000 0% PROTISSIONAL SERVICES o 0 23,979 0 6,200 0 %
OTHER CONTRACTUAL $ERVICES o 134,216 119,789 0 110,000 82 % OTHER CONTRACTUAL $ERVICES . o i o 2,400 0%
SLUDGE HAULTNG 0 131,284 118,148 0 50,000 38 % TRASH / DUMPSTER SERVICES o 0 587 0 500 0%
TRASH / DUMPSTER SERVICES 0 0 5,000 0 0 0% TRAVEL PER DIEM . 0 294 o 900 0%
TRAVEL PER DIEM 0 0 2,609 0 1,573 0% SAFETY o 0 2,702 0 3,400 0%
SAFETY 0 0 1,699 0 3,425 0% TELEPHONE & COMMUNICATIONS 0 650,000 604,644 0 669,593 103 %
TELEPHONE & COMMUNICATIONS 0 0 7,711 0 7,239 0% ELECTRICITY o e 24 0 200 0 %
RADIO & PAGER 0 0 300 0 0 0 % VEHICLE REPAIRS & MAINTENANCE . 0 3,851 0 1,482 0%
ELECTRICITY-LIME PLANT 0 315,934 259,540 0 344,677 109 % BUTLDING REPAIRS & MAINTENANCE a 60,000 48,874 ¢ 26,000 43 %
ELECTRICITY-RAW WATER 0 0 87,401 0 100 0% FQUIPMENT REPAIR & MAINTENANCE 0 o 4,534 0 5,200 0%
RENTALS AND LEASES 0 22,444 13,421 0 2,352 10 % OTHER REPAIR & MAINTENANCE o 0 147 0 1,560 0%
VEHICLE REPAIRS & MATNTENANCE 0 0 94 0 500 0 % OFFICE SUPPLIES 0 50,000 28,334 0 6,700 13 %
DBUILDING REPAIRS & MATNTENANCE 0 0 1,638 o 15,500 0% OPERATING SUPPLIES o 0 2,852 0 2,300 0%
EQUIPMENT REPAIR & MAINTENANCE 0 75,000 77,889 0 45,000 60 % UNIFORMS 0 o 716 D 500 0%
OTHER REPAIR & MAINTENANCE 0 0 6,117 0 0 0% JANITORIAL SURPLIES 0 o 0 ¢ 500 ¢ %
MISC CHARGES 0 0 2,300 0 4,600 0 & SMALL TOOLS 0 175, 000 150,687 0 210,000 120 %
OFFICE SUPPLIES 0 0 832 0 go0 0 % CHEMICALS 0 ! P 1,183 0 2,000 ¢ %
OPERATING SUPPLIES 0 24,406 22,914 0 29,000 119 % FUEL 5 0 175 o 1,260 0%
UNIFORMS 0 0 2,425 0 2,500 0% TRAINING
JANITORIAL SUPPLIES ] 0 430 0 250 0% 0 535, 000 886,068 ¢ 941,395 101 %
SMALL TOOLS 0 0 0 0 2,500 0 % POTAL OPERATING EXPENSES: ’
CHEMICALS-LINE PLANT ] 344,381 379,221 0 365,782 106 % 0 100, 000 74,908 0 ¢ 0%
CHEMICALS-RAW WATER 0 0 2,742 0 5,484 0% EQUIPMENT PURCHASES '
FUEL ¢ 0 6,042 o 6,000 0 % o 100, 000 74,508 0 0 o %
TRAINING 0 0 1.020 o 1,950 0% TOTAL CAPITAL OUTLAY: ’
OTHER OPERATING EXPENSE-LIME p ¢ 591 o 0 22,200 T
e - ,383,903 96 %
OTHER OPERATING EXPENSES-RAW W ] 0 1,004 o & 0% oR TOTAL FOR DEPARTNENT: 0 1,440,000 1,257,188 0 i._ij““= A
TOTAL OPERATING EXPENSES 0 1,028,156 1,152,583 0 1,030,532 98 % TRESTESSSSS mRosmamesss
EQUIPMENT PURCHASES 0 50,000 17,465 0 5,000 10 %
TOTAL CAPITAL OUTLAY: 0 50,000 17,465 0 5,000 10 %
GRAND TOTAL, FOR DEFARTMENT: 0 1,498,260 1,501,918 0 ~460,320 97 %
EEESE=oemms =========== ======'—'=B==== SESOST=g=om E===g=z=s== ‘-'-========
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y of Marce Island
UTILITY DEFT BUDGET REPORT Free 1 oorz3/0d w:gig ;:P:a::;G;:'l:::om Feoe 1
FISCAL YEAR 2005 APPROVED BUDGE
GET 100% Yr Complete FISCAL YEAR 2005 APFROVED BUDGET 100% Yr Complete
DESCRIPTION ACTUAL
F¥2003 :g‘zgg: ¥TD ACTUAL PROJECTED BUDGET % OF DESCRIPTION ACTUAL BUDGEET YTD ACTUAL PROJECTED BUDGET % OF
____________________________________________________________________________ FY2004 FY2004 FY2005  FY2004 F¥2003 FY2004 FY2004 FY2004 FY2005  FY2004
WATER PRODUCTION-~MARCO SHORES
WATER DISTRIBUTION &CCLLECTION
WAGES ) 45,000
. 36,
OVERTIME 0 45 000 20 ;:: g 47,130 105 % WAGES 0 643,514 542,541 0 911,102 142 %
BENEFITS 0 5. 000 ‘021 o 2,300 5% OVERTIME 0 139,600 107,083 0 91,200 65 %
FICA TAXES 0 7,000 5,848 . 5,900 118 % BENEFITS 0 77,352 98,651 0 229,414 257 %
’ 3,805 52 % FICA TRAXES o 49,229 46,428 b 82,036 167 %
TOTAL PERSONAL SERVICES: W] 102,000
. 87,
207 0 55,144 58 % TOTAL PERSONAL SERVICES: 0 909,695 794,704 g 1,313,752 144 %
OTHER CONTRACTUAL SERVICES
TRASH / DUMPSTER SERVICES g 51:35: 52:;:2 ¢ 25,000 40 % PROFESSIONAL SERVICES 0 150,000 116,247 0 [ 0%
TRAVEL PER DIEM 0 1] 240 g 476 0% OTHER CONTRACTUAL SERVICES 1] 858,692 845,600 0 560,000 58 %
SAFETY 0 o o o 500 1% TRASH / DUMPSTER SERVICES 0 0 15,967 0 8,679 0%
TELEPHONE & COMMUNICATIONS 0 0 1,561 a sug 0% TRAVEL PREMIUM [T ] 1,814 v] 500 0%
ELECTRICITY 0 12 191 ’ 0% SAFETY 0 0 698 0 5,822 0%
. 12,573
RENTALS AND LEASES 0 827 3,022 : 9,000 74 % TELEFHONE & COMMUNICATIONS 0 0 2,187 0 285 0%
VEHICLE REPATRS & MAINTEANNCE 0 0 % 3 827 100 % ELECTRICITY 0 o 77 0 3,009 0%
BUILDING REPATRS & MATNTENANCE 0 0 501 0 309 0% RENTALS AND LEASES 0 9,401 28,532 0 27,204 289 %
EQUIPMENT REPAIR & MAINTENANCE 0 20,000 16 0 0% VEHICLE REPAIRS & MAINTENANCE 0 0 12,094 0 10,023 0%
OFFICE SUPPLIES 0 e '323 g 10,452 52 % BUTLDING REPAIRS & MAINTENANCE o 0 103 0 2,500 0%
OPERATING SUPPLIES 0 13,508 5 200 0% EQUIPMENT REPAIR & MAINTENANCE 0 100,000 138,759 0 38,070 38 %
UNIFORMS 0 ’ . 'i:: g 5,800 43 % ROAD REPAIRS 0 0 6,718 ¢ 0 0%
JANITORIAL SUPPLIES 0 o 15 350 0% OTHER REPAIR & MAINTENANCE 0 0 14,688 0 3,906 b %
CHEMICALS 0 35,752 19,518 : 43 Jo0 0% OFFICE SUPPLIES 0 0 438 0 1,314 0%
FUEL 0 0 2,834 o :'000 64 % OPERATING SUPPLIES 0 281,257 243,658 0 187,000 66 %
OTHER OPERATING EXPENSES 4 2,802 ’ [i] 0 ’232 0% UNIFORMS 0 10,989 4] 9,000 0%
. 4%
OTHER CLOTHING 0 o 121 0 o 0%
TOTAL OPERATTN : NEW INSTALLATIONS SUPPLY 0 17,402 0 32,220 0%
¢ FAPRNSES ° 146,942 111,791 0 79,705 54 % JANLTORIAL SUPPLIES 0 g 860 0 1.000 0 %
SMALL TOOLS 0 0 1} 0 1,000 0%
TOTAL CAFITAL QUTLAY: 0 0 0 REPAIR SUPPLIES Q 0 351,857 0 32,178 D%
¢ ° 0 % CHEMICALS o 0 4,225 o 5,736 0 %
_________________________________________ FUEL 0 0 16,749 0 8,500 0%
GRAND TOTAL FOR DEPARTMENT: 0 248,941 198,998 0 138,849 56 % : :gﬁ?;ﬁ:ﬁrons & NEMBERSHIES g g zg g 7 :gg g :
TURSESSSS SESTSSSSANSnc fOSSmsmSSsSs SSsSSsSmo=sSus ssmssssas OTHER OPERATING EXPENSES 0 83,775 0 0 0 0 %
R TOTAL OPERATING EXPENSES: 0 1,483,125 1,509,802 0 886,946 50 %
EQUIPMENT PURCHASES 0 64,500 13,597 0 0 0%
TOTAL CAPITAL OUTLAY: 0 64,900 13,597 0 o D%
GRAND TOTAL FOR DEPARTMENT: 0 2,457,720 2,318,102 D 2,200,698 90 %

E=2is CESSSNECsEssS SOOSESSESAR SFSE=EASIES
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e Lrre pEeT BURGRS AR Feas ' UTILITY DEPT BUDGET REPORT

UTILITY DEPT BUDGET REPORT

09/23/04

FISCAL YEAR 2005 APPROVED BUDGET 100% Y¥r Compleate

FISCAL YEAR 2005 APPROVED BUDGET 100% ¥r Complets | .
i L  PROJECTED BUDGET % OF
DESCRIPTION ACTUAL BUDGET  YTD ACTUAL PROJECTED BUDGET % OF ; DESCRIPTION ACTUAL BuboET WD ACTU§4 FY2004 FY2005 FYZ004
FY2003 FY2004 FY2004 FY2004 FY2005  FY2004 | F¥2003 Fraoos e L e came-
WASTEWATER TRMT-MARCO ISLAND WASTEWATER TRMT-MARCO SHORES
34,318 o 45,479 114 %
WAGES 0 386,266 260,048 0 318,485 82 % WAGES 0 :g'ggg 8,996 0 2,500 25 %
OVERTIME 0 27,000 34,215 0 33,400 124 % OVERTINE o 10000 7,738 o 8,857 90 %
BENEFITS 0 50,066 50,542 0 54,533 109 % BENEFITS 0 4,000 3,050 g 3,456 86 %
FICA TAXES 0 30,296 20,860 0 24,945 82 % FICA TAXES 0 . !
. 54,102 0 60,392 94 %
TOTAL PERSONAL SERVICES: 0 493,628 365,665 0 431,363 87 % TOTAL PERSONAL SERVICES: 0 64,000 :
5,025 0 10,400 0%
PROFESSIONAL SERVICES 0 3,000 0 0 70,000 2,333 % PROFESSTONAL SERVICES . 51 542 34,985 0 26,080 51 %
CONTRACTUAL HERVICES 0 218,744 164,983 0 60,000 27 % CONTRACTUAL SERVICES ¢ " 1980 0 3,860 0%
CONTRACTUAL SERVICES-SLUGE HAU 0 114, 950 126,108 0 100,000 87 % TRASE / DUMPSTER SERVICES ¢ o "28 0 456 0%
TRASH / DUMPSTER SERVICES 0 g 194 0 400 0% TRAVEL PER DIEM ¢ 0 o 0 1,570 0%
TRAVEL PER DIEM 0 500 2,692 0 2,154 431 % TELEPHONE & COMMUNICATIONS 0 204 12 031 0 17,000 139 %
SAFETY 0 0 42 0 3,700 0% ELECTRICITY a 12, o - 0 200 0 %
ELECTRICITY ] 181,602 143,830 o 172,414 95 % VEKICLE REPATRS & MATNTENANCE 0 ° ’ . s00 0 %
OTHER UTILITIES 0 133,725 127,784 0 0 0 % BUILDING REPAIRS & MAINTENANCE 0 5 612 0 9,268 93 %
RENTALS AND LEASES 0 1,637 266 0 550 34 % EQUIPMENT REPAIR & MAINTENANCE 0 10::22 1,143 0 1,212 21 %
VEHICLE REPAIRS & MAINTENANCE 0 0 31 0 300 0 % OPERATING SUPPLIES 0 e “a2 0 0 0%
BUILDING REPATRS & MAINTENANCE o ) 541 ¢ 3,000 0% UNIFORMS 0 0 0 0 200 0%
EQUIPMENT REPAIR & MAINTENANCE 0 75,000 131,561 0 25,000 33 &% i JANITORIAL SUPPLIES 0 16,497 10,324 0 20,648 125 %
OTHER REPAIR & MATNTENANCE 0 0 6,339 0 8,000 0 % f CHEMICALS o ’ 0 '212 0 300 0%
MISC CHARGES 0 o 400 0 o 0 % FUBL 0 0 o 0 500 0%
OFFICE SUPPLIES o 300 404 o 500 167 % TRAINING N 342 0 0 1,342 100 %
OFERATING SUPPLIES 0 43,727 23,728 0 17,478 40 % QTHER OPERATING EXPENSES 0 1,
UNIFORMS 0 0 5,501 0 3.474 0% 0 93,246 96 %
JANITORIAL SUPPLIES 0 0 0 0 400 0% TOTAL OPERATING EXPENSES: 0 77,375 71632 ’
SMALL TQOLS 0 0 0 ° 500 0%
CHEMICALS 0 25,377 13,745 0 20,000 79 % 0 o 0 0 0%
FUEL i} 0 964 0 1,000 0% TOTAL CAPITAL OUTLAY: 0
PUBLICATIONS & MEMBERSHIPS 0 0 127 0 500 o
TRAINING 1] 0 1,100 0 2,300 S I L R e 0 153,638 95 %
OTHER OPERATING EXPENSES 0 4,316 0 0 20,000 463 % GRAND TOTAL FOR DEPARTMENT: 0 161’325 ______ 325'733 s Ry
TOTAL OPERATING EXPENSES: 0 802,878 750,340 0 511,670 64 %
EQUIPMENT PURCHASES 0 75,000 56,178 0 0 0%
: »
TOTAL CAPITAL OUTLAY: 0 75,000 56,178 0 ) 0%
GRAND TOTAL FOR DEPARTMENT: 0 1,371,506 1,172,183 0 943,033 69 %
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UTILITY DEPT BUDGET REPORT

09/23/04 Page g9f27/04

100% ¥r Ccmplete
FISCAL YEAR 2005 APPROVED BUDGET

FISCAL YEAR 2005 APPROVED BUDGET 100% ¥r Comple L PROJECTED BUDGET % OF
D ACTUA!
. ACTUAL BUDGET T 2004 FY2005 FY2004
DESCRIPTION ACTUAL BUDGET  YTD ACTUAL  PROJECTED BUDGET % OF DESCRIPTION FYz003 FY2004 FY2004 T? _________ i ——————
FY2003 FY2004 FY2004 FY2004 FY2005 Frzoese R mmmmommommmmT
UTILITY APMINISTRATION UTILITIES CAPITAL PROJECTS
WAGES g 284,415 240,555 ¢ 278,744 98 % 0 0 0%
OVERTIME 0 10,000 4,346 0 1,000 10 % o 85,313,143 85,313,143 0 0 o %
BENEFITH 0 77,604 65,451 0 92,964 120 % UTILITY ACQUISITION 0 1,665,472 1,665,472 o o 0%
FICA TAXES 0 28,408 19,357 0 26,207 89 % PURCHASED RECEIVABLES 0 0 22,400 o 0 %
ZENON LEASE EXPENSE 0 2,845,048 2,282,083 e
TOTAL PERSONAL SERVICES: 0 401,427 331,308 0 398,915 99 % BOND ISSUANCE cOST - T . o 0%
o
o 89,823,663 89,283,088 i e
PROFESSTONAL SERVICES o 91,670 51,385 0 10,000 11 % ADMINISTRATION il e ameeee-
OTHER CONTRACTUAL SERVICES 0 168,000 158,603 o 56,000 30 %
AUDIT EXPENSES o 15,000 0 o ¢ 0 % 0 1,808,500 117 %
TRAVEL PER DIEM 0 0 4,493 0 4,000 0% 0 1,551,525 0 0 0%
SAFETY 0 a 1,657 0 900 0% RENEWAL & REPLACEMENT 0 0 193,900 g 0 o %
TELEPHONE & COMMUNICATIONS 0 40,000 37,049 0 33,000 83 % LINE PRESS REPLAC 0 0 454,760 s
FAX & MODEMS 0 0 421 0 0 0% WINTERBERRY BRIDGE LINE REFRAC ool cemermmemeen moamameoes 0 1,808,500 117 %
ELECTRYCITY o 17,961 14,973 ¢ 16,592 52 % 0 1,551,525 648,860 O L.
RENTALS & LEASES 0 o 1,994 0 0 0% RENEWAL & REE LGN et e
BUILDING RENTAL 0 54,177 49,526 o 43,200 80 %
THEURANCE 0 233,340 220,764 0 202,100 87 % 0 3,420,000 160 %
VEHICLES REPATRS & MAINTENANCE 0 60,000 43,859 0 1,000 2% 0 2,137,917 650,000 e emmmens
BUILDING REPATRS & MAINTENANCE a 0 11,361 ) 5,000 0% AP R R e e eeliiee aemeemmemes moeeees o 3,420,000 160 %
EQUIPMENT REPAIR & MAINTENANCE 0 ¢ 230 0 0 0% o 2,137,917 650,000 e e
OTHER REPAIR & MAINTENANCE 0 0 1,260 0 0 0% AT R R e e mmmmmmeees 0 5,228,500 6 %
PRINTTHG 0 2,000 11,879 0 4,000 200 % s CAPITAL PROJECT: o 93,513,105 30,581,758 e e
DUPLICATING ¢ 0 0 o 4,000 ¢ % TOT UTILITIE  meccnescmmo= mEs==sSEE=mSs SSSESSERSsSeT
BANK FEES OR MISC CHARGES 0 13,751 15,970 0 940 7 %
BAD DEBT EXPENSE ) 40,000 102 0 10,000 25 &%
OFFICE SUPPLIES 0 40,000 34,406 0 2,000 5 %
OPERATING SUPPLIES 0 6.272 7,359 o 8,000 128 %
UNIFORMS a 0 3,349 o 4,200 0%
POSTAGE 0 31,265 29,113 0 2,000 6 %
PUEL 0 10,000 5,636 0 7,600 76 %
PUBLICATIONS & MEMBERSHIDS 0 0 1,555 0 3,500 0 %
TRAINING o 0 634 o 8,000 0%
OTHER OPHRATING EXPESNES 0 17,127 12,398 0 12,000 70 %
OPERATING COMNTINGENCY 0 84,292 ] 0 434,674 516 %
CENTRAL ADMINISTRATION ALLOCAT 0 152,135 183,833 0 595,960 312 %
TOTAL OPERATING EXPENSES: 0 1,116,990 909, 818 0 1,466,666 131 %
CAPITAL IMPROVEMENTS AﬂLOCATIO 0 50,000 17,053 [} 1} 0%
EQUIPMENT PURCHASES o 0 30,439 0 0 9 %
TOTAL CAPITAL OUTLAY: 0 50,000 47,491 0 0 0%
DEBT SERVICE PRINCIPAL o} 0 o] o] 1,910,000 0%
DEBT SERVICE INTEREST 0 4,745,965 3,835,637 4,193,200 4,680,778 99 %
INTEREST ON DEPOSITS 0 L] 544 0 0 0 %
OTHER NON-OPERATING EXPENSES: 0 4,745,965 3,836,581 4,193,200 6,590,778 139 &
GRAND TOTAL FOR DEPARTMENT: 0 6,314,382 5,125,199 4,193,200 8,456,359 134 %




City of Marco Island, Florida

City of Marco island, Florida
Debt Service Schedule

Debt Service Schedule

eries 2003
EXHIBIT i Utility System Revenue Bonds, S

Florida Water Acguisition
$101,115,000

Utility System Revenue Bonds, Serfos 2003
Florida Water Acquisition
$161,115,000

D)
(CONTINUE
Bond Date: October 1, 2003 Total
Outstandlng Principal September 30, 2004; $101,115,000 Interest Pay
Interest Rate: 4.89% Fiscal Payment Principal n
Finai Maturity: October 1 2033 ; Date
Y. v Year 4 961,400.00
Revenue Pledged: Water/Sewar System Revenues . 1 631.400.00 1.543 987 50
3,330,000.0 ‘exa e
) . 3,987.50
Fiscai Payment Total 2021 1-Oct g? 1,54 5.048,967.50
Year Date Principal Interest Payment 1-Apr- 1 543 087.50 1'451 981.25
3,505,000.00 451,081.25 i
2005 1-Oct-04 - 2,340,388.75 2,340,388.75 2022 1-0ct21 1451, 5 141.981.25
1-Apr-05 2,340,388.75 2,340,388.75 1-Apr- o0 1 451.981.25 1.359.731.25
3,690,000. "arq 1.25 mm
2006 1-Oct-05 1,910,000.00 2,340,388.75 4,250,388.75 2023 1-Oct-22 1,386.73 234.731.25
1-Apr-06 - 2,321,288.75 2,321,288.75 : 1-Apr-23 , 135973125 S ase 25
3,875,000.0 '262,856.25 o
2007 1-Oct-06 1,950,000.00 2,321,288.75 4,271,288,75 0024 1-Oct-23 1,262, 47 856.25
1-Apr-07 2.301,788.75 2,301,788.75 » 1-Apr-24 0 1,262,856.25 ?'151'231 25
| 4,065,000.0 '161.231.25 T
2008 1-Oct-07 1,990,000.00 2,301,788.75 4,291,788.75 3 2025 1-Oct-24 1,164,2 431.231.25
1-Apr-08 2,281,888.75 2,281,888.75 - 1-Apr-25 . 1 161.231.25 ?,054-481.25
; 4,270,000.0 "ot 451 25 054,
2009 1-0c1-08 2,030,000.00 2,281,888,75 4,311,888.75 2026 1-Oct-25 1.0544 5 530,481.25
1-Apr-09 2,257,528.75 2,257,528.75 1-Apr-26 . 1 054.481.25 ’oa2.956.25
4,485,000.0 '042.356.25 '
2010 1-Oct-09 2,075,000.00 2,257,528.75 4,332,528.75 . 2027 1-Oct-28 942.3 5 647 356.25
1-Apr-10 2,228,997.50 2,228,997.50 1t 1-Apr-27 , 042.356.25 ‘904 73125
i 4,705,000.0 731.25 ‘
2011 1-Oct-10 2,135,000.00 2,228,997.50 4,363,997.50 2028 1-Oct-27 824, 5764.731.25
1-Ape-11 2,195,371.25 2,195,371.25 1-Api-28 " 824.731.25 07 406.25
' 4,940,000. 406.25 '
2012 1-Oct-11 2,200,000.00 2,195,371.25 4,395,371.25 2029 1-0°t'§g o7, 5.882.406.25
1-Apr-12 2,157,971.25 2,157,971.25 1-Apr- " 707 406.25 684 500.00
5,175,000. ‘200,00 '
2013 1-Oct-12 2,275,000.00 2,157,971.25 4432,971.25 2030 1'0°t'§g 584, 6.009,500.00
1-Apr-13 2.116,452.50 2,116,452.50 i-Apr- o0 584 500.00 448 875.00
5,425,000, 875.00 '
2014 1-Oct-13 2,360,000.00 2,116,452.50 4,476,452.50 2031 1'00"3? 4488 6.143.875.00
1-Apr-14 2,071,612.50 2,071,612.50 1-Apr-3 0 448,875.00 '306,500.00
5,695,000.0 '500.00 ’
2015 1-Oct-14 2.450,000.00 2,071,612.50 4,621,612.50 2032 1-Oct-31 3065 6.286.500.00
1-Apr-15 2,007,300.00 2,007,300.00 1-Apr-32 0 306.500.00 157.000.00
5,980,000, 000,00 '
2016 1-Oct-15 2,580,000.00 2,007,300.00 4,587,300.00 B 2033 1-O°t'3§ 157.0 6.437.000.00
1-Apr-16 1,939,575.00 1,939,575.00 ' B 1-Apr-3 0 157,000.00 e
6,280,000.0 ' 35
2017 1-Oct-16 2,715,000.00 1,939,575.00 4,654,575.00 2034 1-Oct-33 T 193,522,091
1-Apr-17 1,858,306.25 1,868,306.25 =TS 707,115,000.00 02,407,
TG
2018 1-Oct-17 2,855,000.00 1,868,306.25 4,723,306.25
1-Apr-18 1,763,362.50 1,793,362.50
2019 1-Oct-18 3,005,000.00 1,793,362.50 4,798,362.50
1-Apr-19 1,714,481.25 1,714,481 25
2020 1-Oct-19 3,165,000.00 1,714,481,25 4,879,481.25
1-Apr-20 1,631,400.00 1,631,400.00




City of Wance Toband
Wance Toland Utilitico Fund
Cost sHocation

UtilitiesCostAlioc2005

PERSONAL SERVICES:
Customer Service Office Manager 100.0% 40,000
(2) Customer Service Rep's 100.0% 54,080
Meter Technician 100.0% 36,800
(2} Meter Readers 100.0% 59,383
(1.5) Accounting Clerks 100.0% 40,560
Information Tech Coordinator 50.0% 27,500
Accountant 50.0% 22,050
Purchasing/Contracts Manager 50.0% 25,000
SUB-TOTAL 305,382
Overtime 4,000
Add: 25% Benefits Allowance 76,345
Add: 5% Increase for 2005 15,834
Add: 7.65% Social Security 30,719
SUB-TOTAL 126,898

OPERATIONS & MAINTENANCE:

Annual Audit 20,000
Software Maintenance 5,000
Utility Bill Mailings 61,500
Customer Service Phone System 6,000
Customer Service Cell phones 4,980
Bank Lockbox Services 27,600
Travel & Training 2,500
Building Rent & Maint 27,900
Vehicle Maint & Fuel 7.500
Operating Expenses 4,700

SUB-TOTAL 167,680




