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City of Marco Island

December 20, 2017

Leo E. Ochs, Jr., County Manager
3299 Tamiami Trail East, Ste 202
Naples, FL 34112

Re: Certificate of Public Convenience and Necessity (COPCN) Application
Marco Fire Rescue Department
Class1 - ALS Transport

Dear M Ochs,

| look forward to working with you on the completion of this application process. As a prior
County Administrator, | have managed similar county-wide EMS systems and | am keenly
aware of the process involved in application approval. | feel confident our cooperative
partnership will enhance the EMS care that we provide to our residents. The City of Marco
Island has hired the national consulting firm of Fitch & Associates, LLC, that specialize in EMS,
to review and assist us in transitioning from a highly experienced ALS provider to a full
transport system.

In accordance with Collier County Ordinance No. 04-12, Chapter 50, Article Ill, Section 1-25,
please find attached the Certificate of Public Convenience and Necessity (COPCN) Application,
for the Marco Island Fire Rescue Department, to provide Basic/Advanced Life Support
Emergency Medical Services, Class-1 Transport to the residents of the City of Marco Island,
located in Collier County.

The department plans to continue to work with Collier County Emergency Medical Services
(EMS) through this process, and will enter into any necessary automatic and/or mutual-aid

agreements required.

Your assistance in this matter is greatly appreciated. Should you have any questions please
Contact Chief Mike Murphy at (239) 389-5040 or me at (239) 389-3987 at your earliest

convenience.

Dr. Lee A. Ni ylock, ICMA-CM
City Manages
Marco Island Florida

Attachments

50 Bald Eagle Drive, Marco Island, Florida 34145
(239) 389-5000 Fax (239) 389-4359

www,citvofmarcoisland.com
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Marco Island Fire Rescue

An applicant for a certificate shall provide the Administrator with the following information in order for a
request for a certificate to be considered. Each request shall contain:

(1) The name, age, and address of the owner of the ambulance or ALS Operator, or if the owner is a
corporation, then of the directors of the corporation and of all the stockholders holding more
than 25% of the outstanding shares. For governmental units, this information shall be supplied

Jor members of the governing body.
Applicant: City of Marco Island, Florida
e SEE Exhibit #1

Jared Grifoni, Chair Age 34
Charlotte Roman, Vice Chair Age 64
Joe Batte, Councilor Age 76
Bob Brown, Councilor Age 69
Larry Honig, Councilor Age 69
Howard Reed, Councilor Age 66
Victor Rios, Councilor Age 75
C/o City of Marco Island

50 Bald Eagle Drive
Marco Island, FL 34145

(2) The boundaries of the territory desired to be served
The following shall constitute the Corporate Limits of the City of Marco Island

(See Exhibit 2; GIS Map):

A Corporate Line lying offshore from Marco Island, in portions of Township 52 South, Range
26 East, Collier County, Florida, which line is described as follows: From the corner common
to Sections 17, 18, 19, 20, Township 52 South, Range 26 East, run Westerly along the line
common to said Sections 18 and 19 to a point 2,640 feet offshore in the Gulf of Mexico from
the Mean High Tide Line Section 18 and the point of beginning. From said point of beginning,
run Southerly 2,640 feet offshore from the Mean High Tide Line of Marco Island, past the
Southerly point of said Island to the mouth of Caxambas Pass, thence run Northeasterly in the
waters of Caxambas Pass to the center line of the channel of said Caxambas Pass; thence run
Easterly along the centerline of the channel of Caxambas Pass to a point intersecting a marked
channel running Northerly towards Barfield Bay; thence run Northerly along the centerline of
said channel to a point 300 feet offshore in Barfield Bay from the Mean High Tide Line of the
Easterly end of lands formerly known as J.M. Barfield Subdivision, thence run Northerly,
Easterly, and Southerly, 300 feet offshore in Barfield Bay from the Mean High Tide Line of
Marco Island to intersection with the centerline of Blue Hill Creek; thence run Southeasterly
along the centerline of Blue Hill Creek to a point 300 feet offshore in Blue Hill Bay from the
Mean High Tide Line of Marco Island; thence continue Northerly, Easterly, and Southerly 300
feet offshore in Blue Hill Bay from the Mean High Tide Line of Marco Island to centerline of
the aforementioned Blue Hill Creek, thence run Northeasterly along the centerline of Blue Hill
Creek, but to a point intersecting the line common to Range 26 East and Range 27 East,
Township 52 South, Collier County, Florida; thence run Northerly along the line common to
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said Range 26 and 27, but to a point intersecting the centerline of the channel of the Big Marco
River thence Northerly, Northwesterly, and Westerly along the centerline of the aforementioned
Big Marco River and out through the marked Capri Pass, being 2,640 feet offshore from the
Mean High Tide Line of Marco Island; thence run Southwesterly, Southerly, and Southeasterly
2,640 feet offshore from the Mean High Tide Line of Marco Island to the point of Beginning
lying along the East-West line common to Sections 18 and 19, Township 52 South; Range 26

East.
(Ord. No. 02-20, 1,6-17-2002, referendum 9-10-2002)

The City will also agree to provide ALS services to areas outside the City’s boundaries. By
allowing the City to provide ALS and transport services to these areas, the City will further
augment and enhance Collier County’s provision of Emergency Medical Care Services (EMS).

The number and brief description of the ambulances or other vehicles the applicant will have
available.
° Two (2) Advanced Life Support fire apparatus
- Tower 50: PIERCE DSHCB 75 ft. Platform
- Engine 51: 2010 PIERCE QTM-P
® Two Primary (2) Medical Rescue Units (Ambulances), 1 squad ambulance
- Medic Rescue 50: - Class 1
- Medic Rescue 51: - Class 1
- Squad 50: Class 1 squad/surge capable ambulance
® Two (2) Fire EMS supervisory vehicles
- Battalion 50: Supervisor, Exempt [Rescue Services (Non-ALS)w/paramedic]

- Chief 52: Supervisor, Exempt [Rescue Services (Non-ALS)w/paramedic]

Note: Only permanently assigned vehicles listed above. MIFR has additional spare Fire/EMS vehicles
used for temporary maintenance, back-fill or special events permitted in accordance with Florida

Statutes 401 and FDOH regulation 64-E.
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Marco Island Fire Rescue

(4) The address of the intended headquarters and any substations.

Fire Rescue Headquarters: Mailing Address:
Station 50

1280 San Marco Road 50 Bald Eagle Drive
Marco Island, FL 34145 Marco Island, FL 34145
Fire Rescue Substation Mailing Address:
Station 51

751 Elkcam Circle E 50 Bald Eagle Drive
Marco Island, FL 34145 Marco Island, FL 34145

(5) The training and experience of the applicant.

Experience - The Executive Management team of the City and the Fire Rescue Department
brings the knowledge, skills and experience of operating an integrated Fire Rescue Class 1
system. The current City Manager served as a County Manager in two Florida counties that had
oversight, delivered and operated Fire and EMS services. The current Fire Rescue Chief operated
a fully integrated, recognized Fire/EMS Class 1 service in Broward County. The Fire Rescue
management team has an average of 36.5 years of experience in Fire and Emergency Medical
Services Administration, and the field operations personnel average 12+ years of experience
Currently, 100% of the Fire Rescue personnel are dual certified licensed through the State of
Florida. In addition, 25% of the Fire Rescue personnel are prior Collier County EMS employees.

The City of Marco Island Fire Rescue Control District was established in 1965 by the State. In
1975, the department hired their first paid firefighters and since that time has transitioned into a
fully paid professional organization. In 1997, the Fire Rescue Control District transitioned into
the City of Marco Fire Rescue Department. Since incorporation, the Fire Rescue Department
continues its mission and provides high quality response to fire and medical calls. The Fire Rescue
Department also is an integral part of the County, Regional and Statewide provision of emergency
services. The Department maintains executed contracts, agreements and mutual and automatic
aid agreements. The department is proud to celebrate 52 years of continuous emergency services
to the Marco Island and Goodland areas.

The Department directly serves over 17,000 permanent residents and seasonal and resort visitors.
The Department currently responds annually to over 3,600 requests for 911 emergency service.
The Fire Rescue Department is highly regarded by the residents of the City and other agencies
within Collier County.

The Fire Rescue Department, in partnership with Collier County EMS, currently provides
advanced life support and emergency medical services. Through this cross-training partnership,
the Department has exchanged personnel between City fire apparatus and the Collier County EMS
ambulance. This program allowed Marco Island Fire Rescue personnel to operate independently
in the provision of patient care upon arrival at scene. Since 2002, Marco Island Fire Rescue
Department has met and exceeded all training requirements required by the Office of the Medical
Director and Collier County EMS as well as complied with the County Medical Director
certification program. The Marco Island Fire Rescue Department reports to the State of Florida
for annual data requirements concerning NFIRS and FFIRS. Additionally, the City of Marco
Island participates and reports through Image Trend to Collier County EMS for compliance to the
State of Florida DOH reporting requirements.

The City of Marco Island is very proud of its personnel and customer service satisfaction.
Individuals within the Department have been recognized county wide through Phoenix Awards
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as well as the Naples Chamber of Commerce Paramedic of the Year, and one individual was
recognized as the State of Florida Paramedic of the Year. The Fire Rescue Department does
customer service surveys on every emergency call. The response rate on these surveys is over
95% overall satisfaction (Exhibit #3).

Training (Exhibit #4)-The City of Marco Island Fire Rescue personnel have participated and
complied with the Office of the Medical Director and Collier County EMS training requirements
for the last 15 years. The Department employs one Lieutenant per shift assigned specifically for
EMS training, operations, and quality control. These individuals conduct training classes and
assess employee’s skills continuously. Department employees exceed patient contact hours
required by the Office of the Medical Director. All employees go through a 12-month
probationary period when hired. When paramedics are hired they must complete the requirements
of the Office of the Medical Director. In addition to Collier County Office of Medical Director
requirements, all paramedic personnel must complete the educational training requirements by
the State of Florida and the City. The Department’s personnel currently operate under the Collier
County Medical protocol.

The department has a strong public education outreach which includes the following classes:

CPR, First Aid, Crowd Management, Water wise, Senior Safety, Senior Fall Prevention, and
youth safety programs. This proactive life-safety training reached over 1,500 people during 2017.

(6) The names and addresses of three Collier County residents who will act as references for the

(7)

8

©)

applicant.
1. Keith Dameron, 1549 Buccaneer Court, Marco Island, FL 34145

2. Dianna Dohm, 159 Copperfield Court, Marco Island, FL 34145

3. Jim and Allyson Richards, 1884 Cascade Lane, Marco Island, F1.34145

4. Bob Rommel, 7633 Mulberry Lane, Naples, FL 34114

5. Neil Snyder, 341 Landmark Street, Marco Island, FL 34145

A schedule of rates which the service intends to charge.

It is the intention of the City of Marco Island to adopt Collier County fee resolution #2008-27 as
attached in Exhibit # 5.

Such other pertinent information as the administrator may require.

The City is providing the following exhibit prepared by Fitch & Associates to address the
requirements the Board of County Commission must consider granting a COPCN under section
50-57 (Exhibit # 6)

Additionally, please see the Fitch & Associates, LLC Consultant Final Report (Exhibit #7)
Marco Island Resolution 17-121 (Exhibit #8)

An application or renewal fee of $250.00. (Exception Collier County EMS).
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(10) Financial data including assets and liabilities of the operator. A schedule of all debts

encumbering any equipment shall be included. Please see attached (Exhibit #9),
COMPREHENSIVE ANNUAL FINANCIAL REPORT For the Fiscal Year Ended September 30,
2016
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CITY OF ! Calmd;ril Nefis | Jobs | Contact Us | Employess | Boil Water Info | Espafio
ARLO (SLANP riorpa

LIVING

HOME GOVERNMENT VISITING

Government » City Council

~ City Council
City Council Voting Record C'TY COU N C"_
Meeting Calendar .
B3 share = "
City Charter :
The Marco Islend City Council meets on the first and third Mondays of the month. unjess the meeting date falls on a
Rules of Procedure scheduled holiday. Regular scheduled meetings begin a1 5.30 p m. at the Community Room, 51 Bald Eagle Drive. Marco
Coundlor Joe Batt Island, Flonda The second meeting of the month will begin with a Council work session at 300 pm and conclude by 500
e 5 pm._The reguiar meeting will begin at 5:30 pm
il .
Councilor Bob Brown Special-called meetings and workshops are scneduled as needed Meeting Notices will be posted at Marco Island City

Hall, 50 Bafd Eagle Drive. Marco Island, FL 34145, Resident's comments shall be held during reguiar City Council
Meetings. as noted on the Agenda. Each speaker shall be given 4 minutes to speak. If more than 10 speakers register, the

Councilor Larry Honig Council shall limit the amount of time per speaker

Chairman Jared Grifoni

Councilor Howard Reed
Councilar Victor Rios

Vice-Chair Charlette Roman
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Sources: Esri, HERE, DelLome, Intefmdlz‘mfﬁfnw P Corp. GEBCO, USGS, FAQ, NPS, NRCAN.
GeoBase, IGN, Kadaster NL, Ordnance Survey, Esni Japan, METI, Esn Ghina (Hong Kong),
swisstopo. Mapmyindia, ® OpenStrestMap contributors. and the GIS User Community
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Exhibit #3

2017 SURVEY RESULTS
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Exhibit #4 Training
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Marco Island Fire Rescue
Collier County

Exhibit #5

RESOLUTION NO. 08 - _27

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF
COLLIER COUNTY, FLORIDA, PROVIDING FOR UP-DATED EMS USER
FEES FOR COLLIER COUNTY AMBULANCE SERVICES, UP-DATED
BILLING AND COLLECTION PROCEDURE, HOSPITAL TRANSPORT
BILLING AND FEES, ADJUSTMENTS OF EMS USER FEES PURSUANT
TO COLLIER COUNTY ORDINANCE NO. 96-36, WAIVER OF EMS USER
FEES FOR SPECIAL EVENTS, AND AN UPDATED PROCEDURE FOR
APPROVING HARDSHIP CASES AND PAYMENT PLANS; SUPERSEDING
RESOLUTION NO. 07-192; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Collier County Emergency Medieal Services (hereinafter referred fo as
“EMS") provides ambulance services to the residents and visitors of Collier County; and

WHEREAS, the Collier County EMS operating budget is finded exclusively through ad

valorem taxes and user fees; and

WHEREAS, the Board of County Commissioners recently entered into an Agreement with
Advanced Data Processing, Inc. (hereinafter referred to as to “Billing Consultant”) to provide
collection services for ambulance services and associated fees; and

WHEREAS, this Resolution is intended to apply irrespective of whether EMS billing staff,
Advanced Data Processing, Inc., or any other billing consultant is responsible for the collection of
fees for ambulance services; and

WHEREAS, Collier County Ordinance No. 96-36 § § provides that the user fees for
ambulance services may be established by Resolution of the Board of County Commissioners
(hereinafler referred to as to “the Board™).

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF COLLIER COUNTY, FLORIDA, that:

SECTION ONE:  EMS USER FEES

BASE RATES:
SERVICE LEVELS CODES
BASE CHARGES -
A. EMS - BLS NON-EMERGENCY A0428 5 700.00
B. EMS - BLS EMERGENCY AD429 s 700.00
C. EMS - ALS | NON-EMERGENCY A0426 s 700.00
D. EMS - ALS | EMERGENCY AD427 $ 700.00
E. EMS - ALS 2 EMERGENCY A0433 $ 750.00
F. EMS - SPECIALTY CARE AD434 M 800.00
G. EMS ~ TREATMENT W/O TRANSPORT A0098 3 175.00
H. EMS - HELICOPTER A0431 5 5,900.00
MILEAGE RATES:
SERVICE LEVELS CODES MILEAGE CHARGE
A. EMS - GROUND UNIT A0425 M 12.25
{Minimum Charge of | mile and no cap)
B. EMS - AR UNIT A0436 5 110.00
SP, L EVE I LANEQ
SERVICE LEVELS RATES
s 150.00

A TWO (2) MEDICS/ONE ALS VEHICLE (PER HOUR)



COPCN Application

Marco Island Fire Rescue
Collier County
B. ONE (1) MEDIC/NO VEHICLE (PER HOUR) s 50.00
COPIES®:

Subject to statutory exemptions, “public records” are required by Chapter 119, F.§ to be
open 1o inspection and copying. Consistent with Chapter 119, Resolution No. 07-327 establishes
copying fees as follows:

COPIES OF DOCUMENTS
A. One-sided copy which is 14 inches by 8 % inches or less 5
B. Two-sided copy which is 14 inches by 8% inches or less $ 20

COPY SERVICES
The actual cost of duplication for all other copies will be charged. The first hour of cost of
duplication will not be charged. “Actual cost of duplication” is defined in § 119.07(1), F.S as “the
cost of the material and supplies used to duplicate the record,” but does not include the labor cost

TES
A5

2

and overhead cost associated with such duplication.
*Copying fees are subject to change only to the extent that either Chapter 119, F£.§ or

Resolution No. 07-327, or both, are amended, replaced, or superseded.

PAST DUE ACCOUNTS

INTEREST ON PAST DUE ACCOUNTS ) 1% monthly
SECTION TWQ:  BILLING COLLECTION PROCEDURE

The following shall be the minimum guidelines for billing and collection procedures for
ambulance service fees and charges:

A Initial fees and charges for ambulance service(s) shall be assessed either prior to or
following the provision of service, as service dynamics reasonably allow. Unpaid fees and
charges, subsequent to time of service shall be reflected in an accounts receivable subsidiary
ledger system w be maintained by the EMS Department.

B. EMS Billing Staff will transmit all data necessary to Billing Consultant to process the claim,
1. Billing Consultant will send an initial bill to the service recipient’s or responsible

party’s insurance carier as soon as insurance informafion has been received,

validated, and entered by the Billing Consultant on the account,
2. When a valid patient address is present, the Billing Consultant will follow the patient
statement cycle outlined below.

i An initial statement for ambulance services, including the HIPAA notice of
privacy practices shall be sent fourteen (14) or more days afier the data is
entered by the Billing Consulant, but no later than 30 days after service has
been provided.

it.  If a non-Medicaid account remains unpaid, statements will be sent to the
patient no later than every 60 days from the last filed date. If a claim is denied,
abill will be sent to the service recipient or responsible party.

ili. For Medicaid accounts, if the claim is denied because of no coverage at the
time of service, or because it was determined to be not medically necessary to
be transported by ambulance, a bill will be sent to the serviee recipient or

responsibly party.
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iv.  In the event the service recipient or responsible party does not have or does not
provide proof of insurance coverage, statements will be sent to the patient no
later than every 60 days from the last statement date.

c The Billing Consultant will provide a file with patients to be sent to collections to the
County's contracted collection agency when all attempts to collect on the account have been
exhausted by the Billing Consultant. The County may direct the Billing Consultant to not
scnd 2 patient (o collections at any time. Billing Consultant may send a patient to
collections prior to exhaustion of all collection efforts when:

P The patient account has an invalid address.
2. Billing Consultant is directed by County to send a patient to collections.

D. Interest will be assessed at 1% per month on all accounts that are sent to the County’s
contracted collection agency.

E. A reasonable and customary payment plan will be made available for all service recipients
or responsible parties. Should the service recipient or responsible party at the time fail 1o
meet the terms and conditions of the payment plan for a periad of (60) sixty days, the unpaid
balance shall reenter the collections process set forth in Section C. above at the point in the
collections process at which it was taken out for a payment plan to be administered.

F. When ambulance service bill(s), at the any stage in this billing and collection procedure, are
returned because the Postal Service cannot effectuate delivery, the EMS Billing Section
shall make reasonable effort to ascertain the correct mailing address. If reasonsble efforts to
ascertain a comect address fail, the account(s) may be considered for other collection
alternatives.

G. Nothing contained in this Section shall preclude reasonable telephone or other appropriate
contact for billing and collection purposes, in accordance with all applicable laws.

H Throughowt the fiscal year, the EMS Billing Section shall review all past due accounts and
report to the Board of County Commissioners on an annual basis, of all past due accounts
which are believed to be uncollectible.

E The Board may, after reviewing these past due accounts and afler finding that diligent
efforts at collection have proven unsuccessful, remove these past due accounts from active
accounts receivable in accordance with generally sccepted accounting procedures and
pursuant to law by Resolution.

J. Probate Estate Cases: Should a decedent have an unpaid balance for ambulance services,

the following shall occur:
I The decedent’s Personal Representative will notify EMS Billing Staff that a

probate estate has been filed with the Probate Court.

2. EMS Billing Staff shall ensure that a Notice of a Claim is timely filed with the
Probate Court.

= EMS Billing Staff shall ensure that the Office of the County Attorney is timely
notified of such claim and provided with: 1) a copy of ambulance bill(s), 2) all
correspondence between EMS Billing Staff/Billing Consultant) and Personal
Representative, 3) Notice of Claim filed with the Probate Estate, and any other

information necessary to pursue the claim.
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4, The Office of the County Attorney shall take all reasonable actions that are
necessary 1o pursue such claim, including but not limited, to filing a lawsuit in
the County Court to pursue such claim.

5 If the estate has asscts and $10,000 or less is owed for ambulance services, the
EMS Director and the County Attorney (or his designee) are suthorized to take
reasonable actions to reach a settlement with the Personal Representative or his
attorney. Should a settlement be reached, the EMS Direclor and the County
Attomney (or his designee) are authorized 1o execute a satisfaction and/or release
on behalf of the County. If the estate has assets and in excess of $10,000 is owed
for ambulance services, any negotiated settlement/compromise of the ambulance
billing claim shall be approved by the Board of County Commissioners. If the
estate has nominal assets or no assets, the County Manager may waive the rates,
fees, and charges as set forth in Ordinance No. 96-36, as it may be amended,
replaced, or superseded,

K. All accounts with a balance of $10 or less will be written off.

SECTION THREE: HOSPITAL TRANSPORT BILLING AND FEES

A The fees sct forth in Section One of this Resolution shall apply to ambulance transports that
occur between a hospital’s facilities.

B. Should 2 hospital within the boundaries of Collier County have the need for a transport of a
patient between hospital facilities located within the boundaries of Collier County,
ambulance transport will be provided.

C Should a hospital within the boundaries of Collier County have the nced for a transport of a
patient to hospital facilities located oufside the boundaries of Collier County, the County,
will subject 10 equipment and manpower availability, at its sole discretion, utilize its
resources 1o provide palient transport.

D. Hospitals requesting ambulance transports shall be invoiced directly for ambulance transport
service on a monthly basis,

SECTION FOUR: ADJUSTMENT OF EMS USER FEES
The following shall be minimum guidelines for adjustments to ambulance service fees, The

Board of County Commissioners, in accordance with criteria established by the enabling Ordinance,

may authorize other adjustments,

A. Medicare and Medicaid Adjustments. Contractual adjustments under Medicare and/or

Medicaid assignment will be made in accordance with applicable Medicare and/or

Medicaid rules and reguations.

B. Victim's Compensation Contractual Adjustments.  Contractual adjustments will be

made in accordance with applicable state, federnl and local rules and regulations.

C: Worker’s Compensation Contractual Adjustments. Contractual adjustments will be

made in accordance with applicable state, federa! and local rules and regulations.

D. County Employee Adiustments. Board of County Commissioners and Constitutional
Officers’ employees that have Primary coverage under Collier County’s insurance policy
will be responsible for any deductibles, co-payments or unpaid balances. An employee
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may dispute his’her ambulance charge in accordance with procedures set forth in
Ordinance No. 96-36.

E. Champus/Tricare Adjustments. Contractual adjustments will be made in accordance

with applicable Champus/Tricare rules and regulations,

F. Railroad Retirement Adjustments. Contractual adjustments will be made in accordance

with applicable state, federal and local rules and regulations pertaining to Railroad

Retirement Adjustments.

G. Social Services Adjustments. Contractual adjustments will be made in accordance with
rules established by the County Manager and memorialized by a memorandum of

understanding executed by the Social Services Director and the EMS Director.
SECTION FIVE: WAIVER OF EMS USER FEE FOR SPECIAL EVENTS.

Pursuant to Ordinance No. 96-36, and from the effective date of this Resolution, user fees
for EMS ambulance stand-by services may be waived if the Board finds that & valid public purpose
has been established in recognition of their charitable contributions to the Community.

SECTION SIX: HARDSHIP CASES AND PAYMENT PLANS.

The Board recognizes that certain service recipients may need to be identified and processed
as hardship cases. Payment plans will be established pursuant to the minimum guidelines set
forth in this Resolution.

A. Hardship cases will be established in accordance with the Federal Poverty guidelines, as

used by the Social Services Department of Collier County.

B. Payment plans for hardship cases will be set up on a monthly basis, with a3 minimum
payment of $10.00 per month. Hardship cases, placed on a payment plan will pot accrue
interest or be placed into collection. Notwithstanding the foregoing, if a service
recipient has s payment plan and does not make the agreed scheduled payments for a
period longer than two (2) months, the account will be turned over to the County’s
contracted collection agency and interest will begin to accrue.

SECTION SEVEN: SUPERCISION OF RESOLUTION 07-192

This Resolution shall supersede Resolution No. 07-192
SECTION EIGHT: EFFECTIVE DATE

This Resolution shall become effective on January 29, 2008

PASSED AND DULY ADOPTED by the Board of County Commissioners of Collier

County, Florida, this _ 27" day of Jaiwa &:JJ , 2008.
ATTEST e, BOARD OF COUNTY COMMISSIONERS

DWIGHT E. B_ROCE;E{_.‘LERK COLLIER COUNTY, FLORIDA

By: 120 /08
TOM ING, C / /

legal sufficiency:

Jcnm'% A. BclpediE
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COPCN CRITERIA

Collier County’s Code of Ordinances establishes uniform countywide standards for certification of
ambulance or advanced life support services. These can be found in their entirety in Attachment A.
The following section takes the earlier findings and recommendations and formats them to
address each of the specific requirements® for the Board of County Commissioners to consider the
application for the COPCN certificate.

The following represents the required revisions to address paramedic level full transport services
by the City’s Fire Rescue Department. The specific procedure for obtaining a COPCN is outlined in
County Code, specifically Section 50.55. The following language addresses the requirements the
Board of County Commission must consider in granting a COPCN under Section 50-57. FITCH
remains available to the City during the application process.

1(a). Public necessity for the service: The extent to which the proposed service is
needed to improve the overall emergency medical services (EMS) capabilities of
the County.

Approval of the City’s COPCN application will improve the overall capabilities of EMS for the
County through a number of mechanisms. First, for Marco Island residents and visitors the total
amount of EMS services available on the Island will increase through the addition of an additional
full-time ALS transport vehicle. The proposed deployment will provide 2 full-time units on the
Island, funded and operated by the City of Marco Island, along with a staffed 3™ transport capable
unit required during surge conditions. Compared to the current 1.2 full-time equivalents, these
three units represent a 150% improvement in deployed resources for Marco Island. Second, this
COPCN fully relieves the Collier County EMS (CCEMS) from funding or staffing the current fulltime
and peak season/peak hour units on Marco Island. Noting that CCEMS presently staffs 24 full-time
EMS units off the Island, the release of the equivalent of 1.2 units provides an increased
deployment of 5% additional resources off the Island. Finally, the deployment of City staffed units
on the Island will almost eliminate, and considering the 3 staffed surge unit, eliminate the
number of times resources from off the Island (e.g. R90, R23, etc.) will be required to relocate
and/or respond to Marco Island incidents except during an extraordinary incident. This increased
capacity for R90 and R23 specifically is expected to improve their current response time
performance which currently do not meet the County’s stated target performance.’

This COPCN adds resources to the existing system and therefore improves overall EMS capabilities

in the County.

® Collier County Code of Ordinances, Section 50-57 Requirement for board approval in granting certificate.
7
Collier County 2017 Annual Update and Inventory Report on Public Facilities.
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1(b). Public necessity for the service: The effect of the proposed service on
existing services with respect to quality of service and cost of service.

The proposed deployment and operation of an ALS transport units by Marco Island Fire Rescue
improved overall EMS capabilities within Collier County, as outlined above.

The cost of service, as proposed herein, actually assists County taxpayers by allowing
redeployment of existing resources to other areas of the County where need exists. Marco Island
City Commissioners, as evidenced by this application, have made a local decision to seek a higher
level of EMS capabilities for the Island, funded by city funds. This decision will not adversely impact
county taxpayers. Any impact on Marco Island residents and business owners for this enhanced
level of service will be addressed through the local government’s existing budget process.

By permitting the City to deploy and staff their own units, Marco Island Fire Rescue will also have
an increased ability to implement and/or enhance community paramedic programs along with
outreach to senior citizens, children and businesses on the Island.

1(c). Public necessity for the service: The effect of the proposed service on the
overall cost of EMS service in the county.

The cost of service, as proposed herein, does not adversely impact County taxpayers. At the Board
of County Commissioners discretion, there is also a potential for reductions in the County cost for
provision of EMS services by reducing the number of EMS units the County currently deploys.

This decision will not adversely impact county taxpayers. Any impact on Marco Island residents
and business owners for this enhanced capability will be addressed through the local government’s

existing budget process.

1(d). Public necessity for the service: The effect of the proposed service on
existing hospitals and other health care facilities.

The granting of a COPCN for the City of Marco Island will not have any effect on existing hospitals.
Demand for 9-1-1 EMS services and transportation are independent of the number of COPCNs in
the County. Medical emergencies requiring the activation of 9-1-1, response from paramedics and
transport to the closest appropriate hospital will continue exactly as they occur today.

The effect on other health care facilities, if any, will be positive. As outlined elsewhere in the City's
COPCN request, the granting of an ALS Transport certificate to the City will increase the overall
capacity of EMS within the County. Such increased capacity would only have a positive effect on

other health care facilities.

Page 8 © Fitch & Associates
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1(e). Public necessity for the service: The effect of the proposed service on
personnel of existing services and the availability of sufficient qualified personnel
in the local area to adequately staff all existing services.

Upon approval of the COPCN, the City intends to hire the necessa ry additional personnel to
properly staff an additional ALS transport unit. The City’s initial plan is to hire and staff two new
Medic Rescue units with two, dual certified firefighter paramedics. In addition, the City will have a
staffed transport capable squad which can be deployed during periods of any surge activity.

There is no impact anticipated on personnel of existing EMS services. There is also no significant
impact anticipated on the availability of qualified personnel in the County and surrounding areas.
Compared to the total number of existing personnel in the County, and those undergoing training
at regional fire and EMS institutions, the City’s future personnel needs are minimal compared to

the current and future applicant pool.

2. Applicant’s sufficient knowledge and experience to properly operate the
proposed service.

Marco Island Fire Rescue and CCEMS have enjoyed an existing and strong relationship in the
delivery of paramedic level services. The Marco Island personnel presently co-staff emergency

response vehicles, share common medical direction, training and treatment protocols. City
personnel meet or exceed the Medical Director’s patient transport contact hour requirements.

In that Marco Island personnel already staff transport capable ambulances with CCEMS, the City
has demonstrated the requisite knowledge and experience to operate an ALS ambulance. This
shared staffing program has been in place since 2002 and reflect the County’s own assessment of

the applicant’s capabilities.

3. That, if applicable, there is an adequate revenue base for the proposed service.

Marco Island is a local government properly incorporated under the laws of the State of Florida.
The City has the capability to adequately raise the revenue necessary to operate the expanded
level of service proposed under this application.

4. Proposed service will have sufficient personnel and equipment to adequately
cover the proposed service area.
Marco Island Fire Rescue currently has 36 personnel assigned to operational shifts. Of the current

personnel, 100% are certified as Florida's EMS providers, with 74% of those certified as
paramedics. The City will hire personnel as required to provide the additional staffing for new

transport units.
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