Fire Station 50

Project Status Update - Monthly Report
April 2022

PROJECT STATUS:

= Time:
o Based on current schedule the project is ten (10) days behind
» Time extension is due to City Hall Annex Mold Mitigation
» Budget
o Change order balance -$61,787.01 (savings)
o No current contingency authorization requests

PROJECT PROGRESS:

= Demolition of Existing Fire Station 50 — Complete
» Foundation - Complete

= Structural work is currently underway, including the following:
Putting up CMU walls — in progress

o Second floor plank scheduled for May 18

o Window frames going in early May

o Interior framing beginning end of May/early June

o
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CHANGE ORDERS:

CO# Description Vendor #| Date Created Type Dollar Amount | Sales Tax Savings
1 |Doors and Hardware - DMP 2624 12/06/21 Deduct -$200,130.30 $11,375.00
2 |Plumbing Trim Materials - DMP 689 12/07/21 Deduct -$78,157.94 $4,471.20
3 |Lighting Fixtures - DMP 722 12/07/21 Deduct -$138,768.81 $7,902.01
4 |Lamp Metal Trusses - DMP 777 12/07/21 Deduct -$103,930.00 $5,930.00
5 |Metal Roof Decking Materials - DMP 780 12/07/21 Deduct -$65,770.00 $3,770.00
6 |Generator & Transfer Switch - DMP 902 12/08/21 Deduct -$158,859.20 $9,039.20
7 |Time Extension - 42 Days (Annex IAQ Remediation) N/A 12/15/21 Time $0.00 $0.00
8 |Fabricated Rebar - DMP 906 12/17/21 Deduct -$56,548.00 $3,248.00
9 [Ductwork & Chilled Water Piping 852 04/04/22 Deduct -$94,241.60 $5,381.60
10 |HVAC Control System 857 04/04/22 Deduct -$187,670.00 $10,670.00

-$1,084,075.85 $61,787.01
DMP = Direct Material Purchases

» Direct material purchases have been implemented into this project to
capitalize on the sales tax saving
= Current DMP savings for Fire Station 50 are $61,787.01
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PROJECT SCHEDULE:

R 2020 2021 2022 2023
D Description Origf{Remi AIMIJ[J]A[S|O]NID M M JJ O N[D|JIFIMIAIM[J[JIAIS]O[N]DIJIEI[MIAIM]|JI]IJTA[S[OIN
Dur| Dur
Marco Island Fire & Rescue 50 !
PM400 Substantial Completion 'V Substantial Completion
PM450 | Final Completion W Firmal Completion
LONG LEAD ITEMS/PROCUREMENT
CON750  Hollow Core Delivery 155 12 158 10/04/21A 05117/22 IR Hollow Core Delivery
Structure
First floor
STRC800 | Install Precast stairs "A" and "B" first fioor 4 - 4 05/18/22] 05/23/22 Blinstall Precast stairs "A" and "B" first floor
Second Floor 1
STRC850 |Install Hollow core planks (at Lvi 2) 4 4 4/ 05/18/22] 05/23/22 Hinstall Hollow core planks (at Lv:I 2)
STRC125 | Reinforce & pour Level 2/ Leveling Slab/hollow core 5 3 3| 05/20/22| 0572422 I Reinforce & pour Level 2/ Leveling Slab/hollow core
STRC225 |Lay out CMU Walls 1 1 1 05/25/22| 0512522 I Lay out CMU Walls ‘
STRC337 |CMU / Tie Beams For Double T 3 3 3 05/26/22) 05/31/22 HICMU / Tie Beams For Double T
STRC325 |Build CMU walls 8 15 15 05/27/22] 06117122 I Build CMU walls 1
Roof Main \
STRC275 | Form pour tie beams Prep for hollow core (@ Roof Lvl) 5 8 8 06/10/22] 0621122 M Form pour tie beams Prep for hollow core (@ Roof Lvl)
STRC525 | Set Structural Steel 5 3 3 0622122 06/24/22 I Set Structural Steel ‘
STRC425 | Prep and install Hollow core planks (@ Roof Lvl) 2| 2 2| 06/27/22| 06728122 | Prep and install Hollow core planks (@ Roof Lvi)
STRC475 | Prep Reinforce topping slab pour roof 4 4 4| 06/29/22] 07/05122 | Prep Reinforce topping slab pour roof
RFD100 CMU parapet walls build 5 5 5 07/06/22| 0711222 BcMu parapet walls build
R100 FRP Tie Beams 5 3 3| 07/13122] 07/1522 I FRP Tie Beams
S-R-50 Install Trusses and Metal Roofing 15 15 15  07/18/22] 08/05/22 M Install Trusses and Metal Roofing
Interior & Finishes 70 70 70 0808722 1114122 CCIrTTl
CLOSE-50 |Testing & Balancing 5 5 1115122] 11721722 BTesting & Balancing
CLOSE-150 | Final Completion/ Building Punch Out 25 25 25 11/23/22|  12/30/22 I Final:Completion/ Building Punch Out
| p! g
INT-L3-600 | C/O Final Inspections Site tum over 2 2 2/ 01/02/23] 01/03/23 !C/O Final Inspections Site turn over
CLOSE-100 | Final Inspections/Substantial Completion 5 5 5 01/04:23| 01/10/23 |WFinal Inspections/Substantial Completion
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Start Date:  09/18/20
Finish Date: 02/08/23 CITY OF MARCO ISLAND
e b U \ Manhattan
Run Date:  04/26/22 FIRE & RESCUE STATION 50/EOC
4027-MF09.ppx MCC PROJECT #4027 Building excellence.
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Exhibit A:

Marco Island Fire Rescue Station 50 Image # 22
727.520.8181 Date 03.03.22
www.aerophoto.com

February 2022
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Fire Station 50 — CMU Walls
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Fire Station 50 — CMU Walls
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Fire Station 50 — CMU Walls (Interior)
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