Fire Station 50

February 2022

PROJECT STATUS:

Time:
O

Project Status Update - Monthly Report

Project completion date was extended 42 days due Annex Mold Mitigation

Budget

o
O

Change order balance -$45,735.41 (savings)
No current contingency authorization requests

PROJECT PROGRESS:

Demolition of Existing Fire Station 50 — Complete
Foundation and structural work are currently underway, including the
following:

O

o
o
O
O

Footers have been dug & formed — Complete

CMU Stem Wall - Complete

Concrete / Steel Columns — In progress

Fill & soil termite treatment — In progress
Reinforcing and pouring slab — To begin early March
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CHANGE ORDERS:

DMP = Direct Material Purchases

# Description Date Created Type Dollar Amount | Sales Tax Savings

1 [Doors and Hardware - DMP 12/06/21 Deduct -$200,130.30 $11,375.00

2 |Plumbing Trim Materials - DMP 12/07/21 Deduct -$78,157.94 $4,471.20

3 [Lighting Fixtures - DMP 12/07/21 Deduct -$138,768.81 $7,902.01

4 |Lamp Metal Trusses - DMP 12/07/21 Deduct -$103,930.00 $5,930.00

5 |Metal Roof Decking Materials - DMP 12/07/21 Deduct -$65,770.00 $3,770.00

6 |Generator & Transfer Switch - DMP 12/08/21 Deduct -$158,859.20 $9,039.20

7 |Time Extension - 42 Days (Annex IAQ Remediation) 12/15/21 Time $0.00 $0.00

8 |Fabricated Rebar - DMP 12/17/21 Deduct -$56,548.00 $3,248.00
-$802,164.25 $45,735.41

» Direct material purchases have been implemented into this project to

capitalize on the sales tax saving
= Current DMP savings for Fire Station 50 are $45,735.41
= Two (2) previously listed DMPs were canceled due to conflicts with

the project’s grant funding
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PROJECT SCHEDULE:

2020 2021 2022 2023
Descriptien £ ] A ] A J

PI400 Substantial Completion W substantial Compilation

P45 Final Completion W Final Completion

Structure

First floor

STRC212 | CMU bulild Sterm Wall 15 6 0207/22A| 022122 . CMU build Stem Wall

STRC400  Grade Prep! building pad 8 8 0z21/22 030222 B Grade Prap/ building pad

STRC250  Underground Elactrical 3 3 03/02/22] 030422 1 Underground Electrical

STRC262 | Underground Plumbing 5 L] 03/02/22| 03/0822 B Underground Plumbing

STRC350 | Soll termite treatment and slab 2 2 03/07/22| 03/08:22 |50l termite treatment and slab

STRCS00 Reinforce & pour slak on grade 5 E 0¥09/22 0311522 ll Reinforce & pour siab on grads

STRCEQD | Cancrate /Steal Columns & shear walls Install B 8 03/16/22| 032522 M Cancreta iSteel Columns & shear walis Install
STRCTED | CMU fill celis and tie beam Pour 15 18 03/23122) 0411222 Il ChAU il cells and tie beam Pour

STRCBOO  Install Pracast stairs "A" and "B" first floor 4 4 04/20/122  04/25/22 [ Install Precast stairs "A” and "B" first flaor
STRCB50 | Prep and Install Hollow core planks 5 G 0420022 04/26/22 W Prep and install Hollew core planks

Second Flaor

STRC125 | Reinforce & pour Level 2/ Leveling Slab/hollow core 5 & 04/27/22| 050322 M Reinforce & pour Level 2/ Leveling Slab/mollaw core
STRC225  Lay out walls/Columns 3 3 05/04/22)  05/06/22 I Lay cutwalls/Columns
STRC325  Build CMU walls 8 & 050922 05ne2z W Build CWU walls
STRCS25  Install columns 5 5 0sMg/22)  05/28/22 W Install columns
STRCETS  Lay aut walls 2 2 052822 0S12722 ILay out walls
STRCE25  Frame and build interior walls 10 o 0&5/31/22) 051322 M Frame and build interior walls
Roof Main
RFDE Install Fall protaction 5 5 0E/14/22| 052022 Wirstal Fail protaction
RFD100 | CMU parapet walls build 5 s 0e21/22| 082722 B CMU parapet walls build
RFD150 Plumbling raugh-in 3 3 0&/28/22) 053022 | Plumbing reugh-in
RFD7S  Reinforca topping slab raarl dack 8 8 07022 07322 Ml Reinforce topping slab roof deck
RFD250 Install Gutside air duct werk attic 5 & 07M4/22| 0720622 W install Dutside air duct work attic!
S-R-3) Install Trusses and Metal Roafing 15 071822 080522 [ install Trusses and Metal Roofing

Interior & Finishes

First floor

INT1-250  Hang & Finish Drywall 12 12 0si0B/22  0B/23/22 [ | Hang & Finish Drywall
Second Floor

INTR2-250  Hang & Finish Drywall 08/24/22  09/14/22 [ | Hang & Finish Drywal
INTR2-300 | Prime & Paint 01522 032122 W Frime & Paint
INTR2-350 | Install Hard Flocring 0%/22/22|  10/08/22 M install Hard Flooring

INTR2-400 | Install Mill work (Cabinets, stc.} oor2022) 101222 I Install Mill work (Cabinets, stc.)

W oo ot o o mm
w oo, o omm

INTR2-450 | Install Trim Carpentry (Doors, elc.) 101322 10119022 = @ Winstall Trim Carpsnity (Doars, eic.}
INTR2-500 | MEFFP Trim-Cut (Davices & Fixture Install) 101322) 10126022 = a M MEPFP Trim-Out (Devicas & Fixture Install)
X

INTR2-550  Install Scft Floaring 102722, 11008022 . % Il install Soft Fioering

INTR2-700  Final Clean 11022 1142 & a BFinal Clean &
Start Date:  09/18/20
Finish Date: 02/08/23 CITY OF MARCO ISLAND
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Exhibit A:

Fire Station 50 — Site Work: Footers
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Fire Station 50 — Foundation: Stem Wall

De i A

Fire Station 50 — Foundation: Stem Wall
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Fire Station 50 — Structure (Elevator Pit)
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Fire Station 50 — Foundation: Stem Wall & Fill
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