Fire Station 50

Project Status Update - Monthly Report
January 2022

PROJECT STATUS:

= Time:
o Project completion date was extended 42 days due Annex Mold Mitigation

» Budget
o Change order balance -$45,735.41 (savings)
o No current contingency authorization requests

PROJECT PROGRESS:

= Demolition of Existing Fire Station 50 — Complete

= Site work and foundation work is currently underway, including the

following:
o Initial fill & grade including proof rolling building pad - Complete
o Footers have been dug & formed — Complete (pending inspection)
o Underground work (plumbing, electrical, etc.) — In Progress
o CMU Stem Wall to be built in February
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CHANGE ORDERS:

DMP = Direct Material Purchases

# Description Date Created Type Dollar Amount | Sales Tax Savings

1 [Doors and Hardware - DMP 12/06/21 Deduct -$200,130.30 $11,375.00

2 |Plumbing Trim Materials - DMP 12/07/21 Deduct -$78,157.94 $4,471.20

3 [Lighting Fixtures - DMP 12/07/21 Deduct -$138,768.81 $7,902.01

4 |Lamp Metal Trusses - DMP 12/07/21 Deduct -$103,930.00 $5,930.00

5 |Metal Roof Decking Materials - DMP 12/07/21 Deduct -$65,770.00 $3,770.00

6 |Generator & Transfer Switch - DMP 12/08/21 Deduct -$158,859.20 $9,039.20

7 |Time Extension - 42 Days (Annex IAQ Remediation) 12/15/21 Time $0.00 $0.00

8 |Fabricated Rebar - DMP 12/17/21 Deduct -$56,548.00 $3,248.00
-$802,164.25 $45,735.41

» Direct material purchases have been implemented into this project to

capitalize on the sales tax saving.
= Current DMP savings for Fire Station 50 are $45,735.41
= Two (2) previously listed DMPs were canceled due to conflicts with

the project’s grant funding.
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PROJECT SCHEDULE:

et Orig. Rem e
I Creseription Gur|bur Start Finish

Fhi400
Fhias0

Substantial C ompletion
Final Completion a a

Structure

First floor

STRC250  Underground Electrical g g 1281921 010Gz
STRC200 .Dig.l’Form and Pour footers | 20 ;M A2ENA 0T
STRCZGZ .Underground Plumbing | 5 5 o1azz oMozz
STRC200 .Exca\rate. form& pour elevator pit | 10 0 o1Mz2 0v24aiEz
STRCAND | Grade Prepd building pad |8 8 oumez oz
STRCS0D  Reinforce & pour slab on grade |5 5 ommor  omEe
STRCAE0 | CMU Build walls |15 15 o202z 03012
STRCESD .Install door frames | Ll Ll 03222 030722
STRCTS0 | CMUill cells and tie beam Pour |15 18 oamzz] oaze2
Appargus Bay
MBS0 Lay outform and pour foote s o) o) 02022 04042
AETS  DigfFormFour footers Bay areas |5 5 oamzz oaie
ABAOO | Install solumrs Zshear walk |18 18 nazez oeteee
ABZO0 .Plumbing Rough-Indiretall draire | a a 050422 0513522
ABZ50 | Prep form and poursiab a4 a4 osezz OS9z
ABI0 | Reinforce & pour columre for doubles Ts |0 10 osmez] osnee2

Interior & Finishes
First floor
INT4-50 Layout & frame Walls 20 20 080622 0701722

Second Floor

INTRZ-80 | Layoutd Frame iialk 20 20 o7M2Ez 0BmBE2
INTR2 100 | Electrical Rough-In 18 15 ommes  osvm
INTR2-200 | RoughIn Irs pectiors |5 5 om2ez osMe2
INTRZ-250 | Hang & Finish Drywall 15 15 oeeesz oomeiz
INTR2-300 | Prime &Paint | 5 5 owez 0wz
INTRZ-380 | Irstall Hard Flooring 10 10 oaMezz  o@EoE2
INTRZ-400 | Install bl work (C abinets, eto.) 0 10 oomezzl 10472
INTRZ-450 .Install Tiim Carpentry (Doors, ete) [ o) o) A0MWZZ 10M422
INTR2-500 | MEPFP Trim: Out(Devices & Fisdure Irstall L1010 foroRz 102122
INTR2-550 | Irstall Soft Floaring L0 M0 foedzz 1um4e2
INTRZ-700 | Final Clean Mz

CLOSE-S0  Testing & Balancing 5 A2z 11822
CLOSE-180 .Final Completions Building Punch Out | 25 25 1M1822) 122022
INT- L2-600 .CJD Final Inspections Site turn awer | 2 2 AZIZHEZ 1ZERE2
CLOSE-100 :Final Irspections/Substantial Completion 5 5 1203022 O10SE3

2020

MoA M b S SR M

AR

) SO I e S IR B S

Bl Underground Electrical
- Dig/F orm and Pour fosters
M Underground Flumbing
Ml Excavate, form'& pour elevator pit
W Grade Prep/ building pad
PR einforce & pour zlab on grade
I CMU Bild walks

Hirstall door frames

Data Date

I MU il el and tie beam Pour

W Lay out form and pour footers
B i orméFaour footers Bay areas
B Irctall columre Zshearw alls
B Plumbing RougheIndnstall drains
B Frep form and pour slab

W Reirforce & pour columrs for doubles Ts

B L ayout & frame Wialls

I LayoutsF rame Vifalls
B El =ctrical R ough- In

B Rough In Inspediors,

B Hang &Finish Dr;;wall

W Substantial Completion
Final Completion

B Prime & P aint |
M irstall Hard Flooring
I Irstall Mill wo:nk (Cabinets, eto
Birstall Trim Farpenhy Coors, ete)
W MEFFF Tri:m-Dut(D= ives & Fidure Instalh
W Install Soft Flaorin
IFinal Clean

=

B Testing & Bala neing

B il Completiond Building Punch Qut
[:CID Fina\:lp‘é‘pecﬁons Site turn owver

W Final Ins'p:e:diors.fs ubstantial Completion
[ 1

Start Date:  03/18/20
Finish Date: 03/03/23
e CITY OF MARCO ISLAND
Run Date: 01726722 FiRE & RESCUE STATION S¢/EOC
4027-MFOS.ppx MCC PROJECT # 4027
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Exhibit A:

Fire Station 50 — Site Work: Asphalt
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Fire Station 50 — Site Work: Footers

5|Page



Fire Station 50 — Site Work: Footers
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Fire Station 50 — Site Work: Footers/Rebar
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