@ Fire Station 50

Project Status Update - Monthly Report
November 2022
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m MARCO ISLAND FIRE AND RESCUE STATION #50 - NORTH ELEVATION

PROJECT STATUS:

» Time:
o Projected final completion date is April 21, 2023 (project schedule on page 3)
o Contract final completion date is April 24, 2023 (inclusive of change orders)
= Change order #7 - Time extension was due to City Hall Annex Mold Mitigation
= Change order #17 — Time extension was due to Hurricane lan impacts
e Downtime during and post storm
o Labor shortages that subcontractors are experiencing
» Budget
o Change order balance: -$75,817.81 (savings)
o Contingency requests balance: $250,465.10 (available)

PROJECT PROGRESS:

=  Structural work is currently underway, including the following:
o Stucco Installation — Near Completion
Exterior Painting — Early December
Interior Insulation and drywall — 15t Floor Complete / 2" Floor In-progress
Generator Installation — Complete
Elevator Installation — In Progress
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CHANGE ORDERS:

CO# Description Vendor #| Date Created Type Dollar Amount Sales Tax Savings
1 |Doors and Hardware - DMP 2624 12/06/21 Deduct -$200,130.30 $11,375.00
2 |Plumbing Trim Materials - DMP 689 12/07/21 Deduct -$78,157.94 $4,471.20
3 |Lighting Fixtures - DMP 722 12/07/21 Deduct -$138,768.81 $7,902.01
4 |Lamp Metal Trusses - DMP 777 12/07/21 Deduct -$103,930.00 $5,930.00
5 [Metal Roof Decking Materials - DMP 780 12/07/21 Deduct -$65,770.00 $3,770.00
6 |Generator & Transfer Switch - DMP 902 12/08/21 Deduct -$158,859.20 $9,039.20
7 |Time Extension - 42 Days (Annex IAQ Remediation) N/A 12/15/21 Time $0.00 $0.00
8 |Fabricated Rebar - DMP 906 12/17/21 Deduct -$56,548.00 $3,248.00
9 |Ductwork & Chilled Water Piping 852 04/04/22 Deduct -$94,241.60 $5,381.60
10 |HVAC Control System 857 04/04/22 Deduct -$187,670.00 $10,670.00
13 |Framing and Drywall 1133 05/13/22 Deduct -$147,155.04 $8,376.70
14 |[Distribution & Electrical Equipment 722 05/19/22 Deduct -$59,987.70 $3,442.70
15 [Reverse CO #9 & #10 Due to Cancellation 852 & 857 06/15/22 Add $281,911.60 -$16,051.60
16 |Four Fold Doors - DMP 2664 07/08/22 Deduct -$321,813.00 $18,263.00
17 |Time Extension - 45 Days (Hurricane lan) N/A 10/31/22 Time $0.00 $0.00

-$1,331,119.99 $75,817.81

DMP = Direct Material Purchases

= Direct material purchases have been implemented into this project to capitalize

on the sales tax saving

= Current DMP savings for Fire Station 50 are $75,817.81

CONTINGENCY REQUESTS:

# Description Date Created Dollar Amount
1 |Builder's Risk Insurance 10/20/21 $38,856.00
2 |American Roll-Up Door Co. Overhead Doors 06/23/22 $46,155.00
3 |Premier Plastering Stucco Systems 06/23/22 $10,141.93
4 |[Total Fire Steel Pipe 06/23/22 $10,303.00
5 |Southwest Electrical Contracting Services 07/01/22 $15,390.34
6 |[Commercial Concrete -REV Roof Topping 07/01/22 $15,169.00
7 |Cypress Construction Group - Fuel Station 07/06/22 $33,527.00
8 |Generator Escalation 08/24/22 $15,397.80
9 |Pinnacle Doors and Frames 08/24/22 $2,250.00
10 |Doing Steel Fabrication Struct Metals 08/24/22 $4,039.28
11 |Doing Steel Fabrication Plank Support 08/24/22 $6,136.55
12 |Upgrade Chiller Pumps 10/18/22 $1,714.00
Original Contingency Budget: $449,545.00
Total Contingency: $199,079.90
Net Contingency: $250,465.10
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PROJECT SCHEDULE:

— T 2020 7 Tz izE]
[ Des eriptin o] R e T e T I 3 B e el P ot s o) B P b T b e g e e e R
Marco Island Fire & Rescue 50
P30 Substantial Completion W Substantial Completion
PMMSD Final Completion WFinal Completion
Interior & Finishes
First floar
INT4-400 | Seal Concrete Floors 14 14 1220022 010023 Al <eal Concrete Floors
INT4-450 | Install Trim Carpertry (Doors, ete.) 118 48 qzoaez AT B ristall Trim Carperty, (Doors, etc)
INTA-500 | Electrical Trim Dut(Devices & Fisture Irstall) L4815 oumazz 01243 ME|ectrical Trim-O Ut [Devices & Fixture |
INTA-537 | Low Valtage Trim-Out (By Owiner) ) s 45 olodes ozez L o voitage Trim- Out (By Owner)
INT1-543 lMechan ical Trirme Out (D evices & Fidure Install [ 15: ‘15: o1 !04.'23. [y Prtec) -MechanicaiTrimTOut [Devices & Fiure
INTA-550 | Install S oft Flocring o 10 oteses a7z B install Soft Flooring
INT1-562 | Fire Protection Trim-Out( D evices & Fidure Install) BT 15 01/0423 012423 BlFire ProtecEionTrim-Out[Devices & Fisct
INTA-587 | Install Acoustical Ceilings (Bafles, ete) 10 0 0102523 C2O7Zs W nstall Acfoustical Ceilings [Baffles, ett,
INTHE00 | Inspectiors 5 &  ZIBE3 A% Binspections
Second Floor
INTRZ-250 :Hang&Finish Drwall 15: 10: 11r21r22A: 12222 B Hang & Firish Diywall
INTRZ-300 | Prime & Paint s 8 1Az 1ZHaz2 B Prime & Paint |
INTRZ350 | Install Hard Floaring o M0 qzeaez o1MwzE @ install Hard Flooting
INTRZ-400 | Install hillwork (Cabinets, ete.) |10 0 oimaes oATzE W install Mill\.\iurk [Cabinets, etc)
INTRZ-460 .Install Trim Carpentry (Doors, ete.) | 5. 5. o1 I'!S.QS 2423 Hinztal Tfim:Carpe ritry [Doors, etc..]
INTRZ-500 | Electrical Trim Out(Devices & Fiture Install) 10 10 olMeEs MENz W Electrical Trim- Out [Devices & Fixture |
INTRZ-575  Lay Ceiling Tiles s 5 mmes 2073 B Lay Ceiling Tiles
INTRZ 531 | Lowvoltage TrimeClut (By Ouner) T T DG B Lovv ot Trim-Out (By Ounen
INTRZ 827 Install Ceiling Grid s 5 1zooe: 12E72 Binstall Ceiling Grid
INTRZ538  Mechanical Trim- Out(D evices & Fidure Install) T A0 01M8.23 0124423 || Mechanicél Trim-Out [Devices & Fidur
INTRZ2.600 | Inspections |5 5 mmess A Rinspections
INTRZE25 | Fire Frotection Trim-Out( D evices & Fiure Install 0 40 oidseE ez B Fire Pratedion Trim- Out (Devices & Fi
CLOSE-100 | Final Inspedions/Substantial Completion 02723 [ Final Inspections/Substantial Comp
CLOSE-Z00 | Closeout Documents L a0 a0 memdes ozt W 52 it Docum erits
INT-L3-600 | C/0 Final Inspections Site tum ver |z 2 memses meAez 1C0 Finl Inspections Site turm over
-1 %
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Start Date:  D6/A08/20
Finish Date: 04/21/23 CITY OF MARCO ISLAND
Data Date: 11729722 @ Manhatm
Rur Date: 11730722 FIRE & RESCUE STATION 5/EGC
A027- MF17 pp MCC PROJECT #4027 Building excellence.
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Exhibit A:

Arial Timeline of Project
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Marco Island Fire Rescue Station 50
727.520.8181
DM www.aerophoto.com

Fire Station 50 — Arial

Image #
Date 11.28.22

Fire Station 50 — Exterior / Stucco



Fire Station 50 — Stucco Installation

Fire Station 50 — Elevator Installation
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Interior 2" Floor Lobby

Fire Station 50 —

Interior 2" Floor EOC

Fire Station 50
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Fire Station 50 — Generator
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