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Meeting Date: April 4, 2016

To: City Council

From: Chief Al Schettino

Through: Roger T. Hernstadt, City Manager

Re: February 2016 Monthly City Council Report

After reviewing the Marco Island Police Department’s Policy and Procedures Manual, | have determined that
our current version is outdated and does not reflect current police response protocols. We are fairly certain
that we would not currently qualify for Florida accreditation. The 43 policies outlined in our current manual
were last reviewed in 2002 through 2004. The Department of Justice recommends that police agencies
review their policies and procedures every three years.

Today, more than ever, law enforcement agencies need effective policies and procedures that reflect best
practices in the field, legislative changes, protection against litigation, and increased community expectations
of ethical and constitutional policing.

| recommend contracting with Transformational Strategies & Solutions (TS&S) to work with us to help
develop new policies and procedures from the ground up. TS&S comes highly recommended by other Florida
police agencies. The cost will be $49,800.00, and will be covered utilizing Asset Forfeiture Funds.

Over a years’ time, they will assist us in creating a new policy and procedure manual that contains forty (40),
and not to exceed sixty (60), new General Orders that will reflect current industry best practices, legal
requirements and Florida Standards. This process will also include staff training and strategic planning in
order to obtain Florida accreditation.

Significant Events

2/3 Captain Baer & Sergeant Ojanovac attended the Marco Police Foundation meeting.

2/3  Captain Baer led the Citizen’s Academy discussion of staff introductions, History & Structure of the
American Criminal Justice System, and also conducted a building tour.

2/12 Chief Schettino and Sergeant Ojanovac met with Dr. Razor, with Transformational Strategies &
Solutions, to discuss updating MIPD’s Policy and Procedures Manual.

2/13 Chief Schettino led the Citizen’s Academy discussion regarding MIPD’s mission, budget and goals;
while Captain Baer, Sergeant Hood and Officers Smith & Miller led discussions on Marco Island’s
unique laws and use of force and tasers, respectively.

2/14 Chief Schettino, Patrol & Community Service Officers assisted at the Kiwanis Car Show.
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2/17

Chief Schettino led the Citizen’s Academy discussion regarding Community Policing and youth
Programs; while Captain Baer instructed in 911, CAD, MDT, Radio & ALPR Operations.

2/18 Chief Schettino and Captain Baer were the keynote speakers at the monthly Marco Island Property
Owner’s Association meeting.

2/20 Chief Schettino and Officer Ferris attended the Annual Blessing of the Fleet at the Marco Island
Yacht Club.

2/22 Chief Schettino attended a Fundraising Event at the Bay Colony Golf Club to benefit the Collier
County Shelter for Abused Women.

2/25 Captain Baer attended the Code Advisory Board meeting.

2/26  Chief Schettino, Captain Baer and Sergeant Ojanovac attended the Marco Island Fire Rescue
Foundation’s luncheon.

2/27 Officer Granneman led the Citizen’s Academy discussion regarding vehicle pursuits, electronic speed
measurement devices, traffic stops and DUl enforcement.

Investigations

Case Follow Ups: 61

SIGNIFICANT CASE INFORMATION/INCIDENTS:

MIPD Detectives charged a second suspect with Grand Theft in connection to the rash of burglaries
that occurred last year.

MIPD Detectives conducted a lengthy investigation in reference to an aggravated battery that
occurred on the beach December 28, 2015. Suspect was identified and an affidavit was sent to State’s
Attorney.

MIPD Detectives are investigating two cases of fictitious checks being cashed at local businesses for
approximately $1,000.00.

100 Block of S. Collier Blvd. in reference to an unauthorized person(s) using a condominium/
trespassing.

1400 Block of N. Collier Blvd. in reference to a burglary to a boat.

1000 Block of Cara Court in reference to theft of a dock box containing chairs and boat equipment.
1000 Block of Bald Eagle Drive, 900 Block of S. Collier Blvd., and Cape Marco Drive in reference to
jewelry being stolen from a residence.

6th Avenue and Marco Lake Drive in reference to a hit and run traffic crash.

1400 Block of San Marco Road, in reference to a skimming device (Credit Card Reader) attached to a
gas pump.

1089 N. Collier Blvd. in reference to someone squatting in a vacant building on the property.

PERSONS ARRESTED: 24
OTHER AGENCY ASSISTS: 0
WARRANT HOT LIST CHECKS: 166
DCF REFERRALS/FOLLOW-UPS: 0
SUBPOENA REQUESTS: 2
WARRANT REQUESTS: 1
WARRANT ARRESTS: 2
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QUARTERLY SEX OFFENDER CHECKS WERE COMPLETED WITH UPDATED PHOTOS/INFORMATION:
Six persons registered in the month of January. One person was in violation of City ordinance and relocated.

FLYERS/BULLETINS: 6

FEBRUARY 2016 CASES

OPEN 25
CLOSED 67
CLEARED 18
INACTIVE 8
TOTAL 109

MIPD’s Operation Medicine Cabinet yielded 46.5 pounds of medication, which was subsequently destroyed.

Special Details (Paid by Outside Entities)

Farmer’s Market — February 64 hours
San Marco Catholic Church 46 hours
Golden Gate Jewelers 5 hours
St. Mark’s Episcopal Church 17 hours
Marco Center for the Arts 12 hours
Superbowl @ the Marriott 14 hours
Marco Island Kwanis 12 hours
Marco Island Academy 3 hours
United Church of Marco 3 hours

Total 176 hours
Office Walk-ins = 367
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CAD Report (Dispatched & Self-initiated Patrol Events)

CAD Incident Type oCT NOV DEC JAN* FEB
ABANDONED VEHICLE 1 2 8 3 2
ACCIDENT-BOATING 0 1 1 0 0
ALARM 117 130 132 102 107
ANIMAL COMPLAINT 20 24 18 31 30
ASSAULT/BATTERY 2 0 3 1 2
ATTEMPT TO CONTACT-RES 6 6 5 3 7
BOLO 0 0 1 0 0
BOMB 0 0 0 1 0
BURGLARY IN PROGRESS 0 0 0 0 1
BURGLARY NEG. IN PROCESS 11 12 16 4 3
CARDIAC CALL (AED NEEDED) 5 5 2 11 0
CHECKS 0 0 0 0 9
CIVIL PROCESS 0 0 0 0 1
CCSO TOW 0 0 1 0 0
FOLLOW-UP INVESTIGATION 39 35 42 42 53
CONVOY OR ESCORT 0 5 4 0 4
COPS/FOOT PATROL 1371 1203 1266 1334 1041
COUNTY/CODE VIOLATION 226 134 110 211 223
CRASH NEGATIVE INJURIES 0 0 0 4 47
CRASH UNKNOWN INJURIES 35 52 46 33 10
CRIME PREVENTION 0 0 1 0 2
CRIMINAL MISCHIEF/VAND 3 1 4 1 0
DEAD PERSON 0 1 1 0 0
DETAILS 0 0 0 1 44
DISABLED 1 16 14 21 11
DISTURBANCE 12 15 23 26 23
DROWNING 0 0 0 1 0
DRUG RELATED 0 1 0 1 0
DRUNK PERSON 3 5 4 2 1
ELECTROCUTION 2 10 3 3 0
ERROR 1 0 1 0 0
EXTRA PATROL 822 621 631 560 777
FIGHT 4 0 0 0 0
FIRE 3 8 14 28 11
FRAUD 12 14 10 6 17
GANG RELATED INCIDENT 0 0 0 0 1
GAS LEAK/SMELL-INSIDE 0 0 1 0 0
GAS LEAK/SMELL-OUTSIDE 1 1 0 0 0
GUNSHOTS HEARD 0 0 1 0 0
HAZARDOUS INCIDENT 1 0 0 1 3
ILLEGAL DUMPING 1 0 2 2 1
INCIDENTS INVOLVING 1 1 1 0 0
JUV PARTY — CAUSING 1 0 0 0 0
LAW ENFORCEMENT AGENCY 1 0 2 0 0
LEGAL ADVICE 62 62 70 63 44
LOST PROPERTY 3 6 4 6 0
MARINE ANIMAL COMPLA 0 0 1 0 0
MEDICAL ALARM 97 112 133 229 264
MENTALLY ILL PERSON 1 1 2 1 1
MERT 0 0 0 0 3
MISSING 5 9 11 5 2
NOISE COMPLAINT 12 13 36 30 31
OBSCENE/HARASSING COMM 1 0 2 3 3
PARKING VIOLATION 26 45 34 86 225
PARTY-CAUSING DIST 1 3 3 5 0
PETS LOST OR STOLEN 0 0 0 0 2
PERSON DOWN-UNKNOWN 1 2 2 1 0
PRETRIAL RELATED CHE 1 0 1 1 0
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CAD Incident Type ocT NOV DEC JAN* FEB
PRIVATE PROPERTY TOW 0 0 0 1 2
PRIVATE INVESTIGATOR 0 0 0 0 3
PROBATION CHECKS 14 0 0 0 0
PROPERTY 4 7 14 12 25
PROPERTY DAMAGE 4 4 7 8 9
PUBLIC ASST/NON-EMER 37 41 33 51 23
PURSUIT — ON FOOT 0 0 1 0 0
RECKLESS DRIVER 16 13 14 13 22
RED LIGHT DETAIL 1 2 3 3 0
RELAY 0 1 0 1 2
REPO 0 1 1 0 0
RESCUE 5 12 12 18 9
ROADWAY OBSTRUCTION 3 3 5 20 3
SCHOOL CROSSING 35 30 29 32 42
SERVING A WARRANT 2 1 3 0 0
SHOOTING 4 1 0 1 0
STABBING 0 0 1 0 0
SUICIDAL PERSON 0 3 1 2 0
SUICIDAL PERSON W/GUN 0 0 0 0 0
STOLEN 5 1 4 1 3
SURVEILLANCE ACTIVITY 2 0 0 0 0
SUSPICIOUS 98 139 137 110 114
TENANT/LANDLORD DISPUTE 1 1 0 1 0
TEST 3 4 2 3 10
THEFT 13 14 12 9 14
TRAFFIC PROBLEM 5 6 3 15 20
TRAFFIC STOP 643 515 609 587 652
TRESPASSING 4 2 3 3 1
UNKNOWN PROBLEM 0 0 0 8 87
VERIFY OR INSPECT 4 12 13 8 9
VEHICLE LOCKOUT W/CH 0 1 0 0 0
WARRANTS 0 0 0 0 1
WELFARE CHECK-ELDERLY 2 2 1 3 0
WELFARE CHECK-SUSPICIOUS 5 7 10 5 0
TOTALS 3822 3379 3585 3778 4057
*New CCSO CAD System in use.
CAD Activity
This Month - Total For Total for
This Month Last Month .
Last Year This Year Last Year
4062 3305 3369 7431 44018
Crime / Incident Report
This Month - Total For Total for
This Month Last Month .
Last Year This Year Last Year
88 84 172 1104
Traffic Citations
This Month - Total For Total for
This Month Last Month .
Last Year This Year Last Year
193 79 57 250 789
Traffic & Vessel Written Warnings
. This Month - Total For Total for
This Month Last Month .
Last Year This Year Last Year
379 172 132 511 3247
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Crime & Incident Report Highlights: 2/15/16 - 3/15/16

DATE & TIME: 02/16/2016
LOCATION: South Collier Blvd.
INCIDENT: Possession of Controlled Substance - Felony

An Officer conducted a traffic stop on a vehicle that ran a red light. The driver, Andrea Adragna, was arrested
for Felony Possession of a Controlled Substance and was transported to Naples Jail Center.

DATE & TIME: 02/17/2016

LOCATION: Jolley Bridge

INCIDENT: DUI

An Officer conducted a traffic stop on a vehicle that was being driven erratically. The driver, Mark Carroll, was
arrested for DUI and was transported to Naples Jail Center.

DATE & TIME: 02/25/2016
LOCATION: South Collier Blvd.
INCIDENT: Death Investigation

Officers were dispatched to a residence located on S. Collier Blvd. in reference to a death. Investigation
continues.

DATE & TIME: 02/25/2016
LOCATION: N. Collier Blvd.
INCIDENT: Driving on a Suspended License - Habitual Violator

An Officer conducted a traffic stop on a vehicle that the ALPR (automatic license plate reader) alerted as
having a suspended licensed driver. The driver, Alberto Howard, was arrested for Driving While License
Suspended/Habitual Violator and was transported to Naples Jail Center.

DATE & TIME: 02/25/2016
LOCATION: 6th Ave. and E. Elkcam Circle
INCIDENT: Leaving the Scene of an Accident with Property Damage

Officers were dispatched to the area of 6th Ave. and E. Elkcam Circle in reference to a vehicle that struck a
palm tree and left the scene. The driver, Roberto Velasquez-Saynes, was located and arrested for Leaving the
Scene of an Accident Involving Property Damage and was transported to Naples Jail Center.

DATE & TIME: 03/04/2016
LOCATION: Dan River Court
INCIDENT: Death Investigation

Officers were dispatched to a residence located on Dan River Court in reference to a death. Investigation
continues.

DATE & TIME: 03/06/2016
LOCATION: Seaview Court
INCIDENT: Residential Burglary

Officers were dispatched to a residence located on Seaview Court in reference to a theft. Investigation
continues.
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DATE & TIME: 03/08/2016

LOCATION: Bayside Court

INCIDENT: Possession of Marijuana

An Officer conducted a traffic stop on a vehicle that failed to yield the right of way. The driver, Laurette
Campbell, was arrested for Possession of Marijuana and was transported to Naples Jail Center.

DATE & TIME: 03/11/2016
LOCATION: Wales Court
INCIDENT: Death Investigation

Officers were dispatched to a residence located on Wales Court in reference to a death. Investigation
continues.

Beach Patrol

In February, there were 14 unique events that included 11 Police or Community Service Officer initiated
patrols on the beach or water immediately adjacent to the beach.

Community Service Officers / Code Enforcement

Community Service Officer - Code Enforcement
February 2016 Daily Activity Summary
Code
Verbal / Door | Courtesy | Written | Parking et Notice of f:[;:: Case
Education | Hanger | Notice | Warning | Ticket Violation Open Opened
& Closed
Boat / Boat Trailer 8 0 3 1 0 0 7 11 3
Environmental 13 0 0 1 0 0 2 0 4
g:rr]bsage;' Recycling 4 0 0 0 0 0 0 0 0
Glass on the Beach 4 0 0 0 0 0 0 0 0
Irrigation 0 0 0 0 0 1 0 0
MNoise 7 0 1 0 0 0 0 6 6
Parking 53 1 62 20 7 0 12 35 21
Permit Issues 8 0 1 0 0 0 11 3 f
1 )

S n Misy 4 0 4 0 0 0 1 10 5
Sewer (Fail To Connect) 0 0 0 0 0 0 0 0 0
Sidewalks 3 0 4 0 0 0 0 1 3
Signage 2 0 0 0 0 0 2 3 1
Trash & Litter 2 1 3 0 0 0 G 15 19
Weeds & Landscape 20 1 1 0 0 0 22 26 30
Other 13 0 1 0 0 0 5 13 9
TOTALS 192 13 82 22 7 0 69 123 114
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The Department’s part-time CSO’s conducted community patrols of the schools, commercial and residential
areas, as well as intermittent beach and parks patrols. In February, Community Service and Law Enforcement
personnel attended to 223 CAD (Dispatched) events classified as “Code Complaints” at 183 unique
addresses. It is important to note that these calls do not include parking or noise related events which are
classified as separate categories. In the last six months of 2015, code violation calls averaged approximately
220 events per month and represented numerically, the single largest category of dispatched versus solely
self-initiated calls.

Code Advisory Committee Report presented to City Council on 2/2/16:

The Code Advisory Committee Chairman, Mr. Marv Needles, will present the Committee’s recommendations
regarding changes to Chapter 18, Article Il (Nuisance, Litter, Weed, Plant and Right-of-Way Control) of the
City’s Code of Ordinances.

Included in the recommendations:

e Revise the language under Section 18-36 (Prohibited Activities and Conditions) to allow placement of
trash cans at the curb from sunrise the day before pickup through sunset of the day of pickup.

e Consider scheduling an additional day of yard waste pickup (Mondays) to reduce the amount of landscape
debris along the roadways. (This would require an amendment to the franchise agreement that Collier

County currently has with Waste Management.)

e To reduce violations, send out annual notices in April to vacant lot owners, and monthly notices to new
property owners, informing them of their responsibilities.

e Increase the fines for unabated violations from $100 to $250, which will fund the proposed
recommendation to send out the annual/monthly notices to property owners.

e Omit all Code Enforcement Board references throughout the chapter.

e Consider fining repeat violators without first issuing “warning” notices — needs legal review.
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2005 | 2015 | 2015 | 2016) 2016 | M0A6 | 2016 | 2006 | 2016 | 2016 | 2016 | 2006

Oct | Mow | Dec | Jan | Feb | March | April | May | June | July | Aug | Sept | Total

fumbwsflonl 32| 13| 3| 29| 28 118
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Eomplaintact regmeding] - - 2
Jaera §ocstion]

SFH 1st Call ta Verbal/Educ 1 1
1780 Granada Citation/Notice -

LFH 1st Callwa Varbal/Educ 1 1
727 Faiirlawn Citation/Notice .

sl 1st Call e Verbal/Educ 1 1
1781 Dogwood Citation/Notice -

SEH ist Call 12 Vierbal/Educ i 1
367 Yelowhird Citation/Notice =

. 1st Call t warbal/Educ 1 i
138 Cyrus Citation/Notice -

SEH 1t Call to Verbal Educ 1 1
453 §. Barfield Citation/Motice -

“EH 1st Call to ‘erbal/Educ 1 1
130 Leeward Citation/MNotice -

SFH 1sz Call by Verbal/Educ 1 1
1036 Goldenrod Citathon/MNotice -

SEH 15z Call to ‘Verbal/Educ 1 1
1006 Admiralty Citation/Notice =

e 13z Call to Vizrbal/Educ 1 1
133 Shorecrast Citation/Matice -

<EH 15t Call to Verbal/Educ 1 1
451 Pheasant Citation/Matice 3

<P 13t Call to Verbal/Edug 1 1
536 N, Barflald Citatlon/Motice -

SFH 1st Call to Verbal/Educ 1 1
1958 Shetfield Citation/Matice -

SFH 1k Call to Verbal/Educ 1 1
T01 Sheffield Citation/Motice -

<EM 13t Call to Verbal/Edus 1 i
263 2nd Ave Citation/MNatice -

seH 1st Cafl to Verbal/Educ 1 1
6E1 Wren St Citatien/MNotice -

SFH Lt Call toy Verbal/Edue 1 1
BED Rodin Ot Citatlon/Motice -

SFH 15t Call to Verbal/Educ 1 1
815 Dandelion Ct Citation/Motice 5

2B 13t Cali tes Verbal/Educ 1 1
127 5. Bahama Cltation/MNotice -

SFH 2nd Call o Verbal/Educ  § 1

BOT BleeBonnet Cllaﬂm'uf_ﬂ.lﬂ‘tibe 1 1

Eondo 1st Call to verbal/Educ 1 1
1011 Anglers Cove/Unit H201 Citation/Motice =

Eadlh 1t Call 1o VarbalfEduc 1 1
1128 Bald E.I;i!fl.h'nit 10 Citation/MNotice -

ondo 1st Calf tos Verbal/Educ 1 1
121 5. Collber | Qutsida) Citation/Motice -

condo st Call to Verbal/Educ 1 1
1003 Anglers Cove /Unit 304 Citaticn/Notice -

corids 1st Call o Verbal/Educ 1 1
Fier 81 Association Citation/Notice 3

s 1st Call to ‘Verbal/Educ 1 i
571 W Elcam Unite 204 Citation/Notice -

Fands 1st Call to Verbal/Edug 1 1
571 W Ebcarn Unate 304 Citation/Notice =
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g 15t Call 5o Varbal/Educ i
701 Bald Eagle Citation/Notice
- 1st Call o Werbal/Educ 1
175 5. Barfield Citation/Notice
] 1st Call to Verbal/Educ 1
Business r "
1400 N Coflier MV Algorithrms Citatian/Matice
1s1 Callta ‘Werbal/Educ 1
e 5515 Colller Blvd Citation/Notice
Busingss 1st Call {Multiple) to WVerbal/Eduwc 1
B1G Giralda Ct [Construction Site) CitatianMNatice
: 112 Call ta Werbal/Educ 1
Business = v
779 Orchid Ct [Construction Site]} Citation Motice
Heitel 1t Call to Verbal/Educ 1
800 5. Colliar Citation/Motice
ikt 1st Call to Verbal/Educ
Address /Unit CitationMotice
Total L3t Call to erbal/Educ 4 3 5] 5 14
Address{Unit Cltation/Motice
Tokal 2nd Call to ‘Verbal/Educ
Adddress fUnit Citation,/Matice
Unvesified Nolse complaints
5FH Dog Im area of Orchid & Pelican Ct.
SFH Area of Eddington FI
SFH 420 Henderson
EFH 160 Lamplighter Dr
Canda 440 Seaview C1
Business 1100 Bald Eagle Dr.
Business 1106 N, Collier Bled
Businass 245 N Barfield Dr. @ Construction Site {Multiple Calls)
Roadwiy N Collier Blwd {"Hears vehicles speeding™)
Roadway M. Collier Blvd {Vehicle with loud r:diuj_
Waterway Boat in Shorecrest area / canal
Lnknown Araa of Marco Lake Dr

50 Bald Eagle Drive, Marco Island, Florida 34145
(239) 389-5000 <> Fax (239) 389-4359




Training

e Officer Ferris and Officer Nelson attended a 40-Hour General Instructor Course at the Police
Academy in Ft. Myers. This training will enable both Officers to instruct Department members
in all aspects of in-service training.

e In conjunction with the Naples Police Department, active shooter training was concluded for
all Departmental members.

e Officers continue to complete lessons from the Police Law Institute regarding updates to
Florida Statutes.
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