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Meeting Date:  March 7, 2016 

To:   City Council 

From:   Chief Al Schettino 

Through:  Roger T. Hernstadt, City Manager 

Re:   January 2016 Monthly City Council Report 
______________________________________________________________________________________________________________________________________ 

 
On November 20, 2014, I informed City Council that a restructuring of the Police Department was warranted.   
At that time, I eliminated one Assistant Chief and two Lieutenant positions.  
 
After 18 months as Chief of Police, I believe that a realignment of the Department’s resources is necessary.  
I’m reclassifying a Police Officer position to Captain to establish a clear chain of command and provide 
increased supervision of staff.  This position will be responsible for overseeing all Police Patrol Operations.  
Funding for this position will be covered under our current budget. 
 
The existing Administrative Captain will focus on overseeing the Code Enforcement Unit, Property & 
Evidence/Quartermaster, Buildings & Facilities, Vehicle Fleet Management/Maintenance, Department Budget 
and Public Information. 

 
Capital Expenditures 
 
The Police Department is purchasing a new patrol vessel to soon replace our two aging Honda waverunners.  
While our current waverunner patrols/operations require two Marine Officers, the new vessel will be 
manned by a single Marine Officer.  This purchase has already been subsidized by transferring an 
underutilized F250 Ford pickup truck from the Police Dept. to Public Works, which yielded $28,000. 
 
Construction Site Code Enforcement 
 
Now that season is upon us, Building Services is currently addressing a large number of complaints regarding 
adjacent construction sites. 
 
With the significant amount of construction occurring on the Island, including two high-rise projects with 
aggressive completion schedules, Joe Berko and I have reached an agreement that the Building Services 
Department will augment the Police Department’s Code Compliance Unit with a full-time staff member to 
perform construction site maintenance inspections. 
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This CSO will address and mediate all construction site compliance issue and ensure that all sites maintain an 
acceptable level of cleanliness and safety.  This proposed agreement was developed through a joint 
partnership between the Building Services Department and the Police Department’s Code Compliance Unit.  
We are confident that the City of Marco Island will greatly benefit from this proactive approach. 
 
Significant Events 
 
1/2 Sgt. Hood participated in a marine flare demonstration at the Marco Island Yacht Club  
1/5 Chief Schettino attended the PDC (Chiefs of Police) meeting in Naples 
1/8 Cpt. Baer attended a meeting with representatives from the Marco Island Property Owner’s 

Association regarding various Code Enforcement topics 
1/15 Chief Schettino and several CSO’s attended Arbor Day festivities at the Charter Middle School 
1/16 Chief Schettino and Sgt. Hood attended the USCGA/Change of Watch ceremony at the 

Marco Island Yacht Club 
1/17 Chief Schettino attended the Chamber of Commerce Dinner at Hideaway Beach Club 
1/26 Code Enforcement Magistrate Hearing was held (see Agenda attachment) 
1/28 The Marco Police Foundation Chief’s Luncheon was held at the Hideaway Beach Club. 

Marine Officer Josh Ferris was named 2015 Officer of the Year 
1/29 Chief Schettino attended a Power Squadron meeting at San Marco Catholic Church 
1/30 The Marco Island 2016 Community Policing Day was held at the City Campus.  Chief Schettino 

 and Capt. Baer also welcomed the participants of the 2016 Citizen’s Police Academy 
 
Investigations 
 
Case Follow Ups:  56 
 
SIGNIFICANT CASE INFORMATION/INCIDENTS: 
 

• 1000 Block of N. Collier Blvd. in reference to an attempted prescription fraud. 
• 800 Block of E. Elkcam Circle in reference to a burglary of a conveyance.  
• 1000 Block of Swallow Ave. in reference to ID fraud.  
• 600 Block of S. Collier Blvd. in reference to a burglary and theft of a computer from a trailer. 
• 1000 Block of Strawberry Ct. in reference to ID fraud 
• 1000 Block of Bald Eagle Drive in reference to a reported shooting. Call was unfounded. 
• 1000 Block of N. Collier Blvd. in reference to a burglary of a vehicle. 
• 600 Block of Bald Eagle Drive in reference to a vehicle that was damaged overnight.  
• 500 Block of S. Collier Blvd. in reference to an attempted burglary of a vehicle.   
• 1400 Block of N. Collier Blvd. in reference to a reckless driver. Further investigation revealed the 

operator of the vehicle was in possession of narcotic paraphernalia.  
• Charter Middle School in reference to a report of a bomb threat. Investigation was conducted and 

determined the threat was not criminal.  Two students were texting and some texts went to the 
wrong number.   

• 1700 San Marco Road in reference to a suspicious vehicle. Further investigation revealed one subject 
was in possession of marijuana.    
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PERSONS ARRESTED    21 
OTHER AGENCY ASSISTS   0 
WARRANT HOT LIST CHECKS    219 
DCF REFERRALS/FOLLOW-UPS  1 
SUBPOENA REQUESTS   4 
WARRANT REQUEST    1 
WARRANT ARRESTS   0 
 
QUARTERLY SEX OFFENDER CHECKS WERE COMPLETED WITH UPDATED PHOTOS/INFORMATION:  
Six persons registered in month of January. One person was in violation of City ordinance and relocated.  
 
FLYERS/BULLETINS    2 
 
JANUARY 2016 CASES 

 
OPEN     6 
CLOSED    11 
CLEARED    10 
INACTIVE    29 
TOTAL       56 
 
Special Details (Paid by Outside Entities) 

 
Farmer’s Market – Jabuary    64 hours 
San Marco Catholic Church     40 hours 
Marco Center for the Arts    36 hours 
St. Mark’s Episcopal Church    12 hours 
JCMI (DeliFest)     4 hours 

       Total 156 hours 
Office Walk-ins  =  330 
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            CAD Report (Dispatched & Self-initiated Patrol Events) 
 

CAD Incident Type    OCT NOV DEC JAN 
ABANDONED VEHICLE  1 2 8 3 
ACCIDENT-LAW ENFORCE 0 0 0 0 
ACCIDENT-VEH VS PEDES 3 2 2 2 
ACCIDENT WITH INJURIES 0 0 0 3 
ACCIDENT WITHOUT INJURIES 0 0 0 4 
ACCIDENT-VEHICLE  32 50 43 26 
ACCIDENT-VEHICLE IN WATER 0 1 0 0 
ACCIDENT-VEHICLE VS BLDG 0 0 1 1 
ACCIDENT-BOATING  0 1 1 0 
ACCIDENT-ENTRAPMENT 0 0 0 1 
ALARM  0 0 0 30 
ALARM-COMMERCIAL FIRE 5 11 19 12 
ALARM-COMMERCIAL RES 3 5 9 3 
ALARM-HIGH RISE FIRE  4 8 5 10 
ALARM-RESIDENTIAL  4 12 9 10 
ALARM-COMMERCIAL BURG 20 27 25 10 
ALARM-RESIDENTIAL BLDG 73 64 59 51 
ALARM-VEHICLE PANIC  1 0 0 0 
ANIMAL COMPLAINT  20 24 18 31 
ASSAULT/BATTERY  2 0 3 1 
ASSIST  0 0 0 12 
ATTEMPT TO CONTACT-RES 6 6 5 3 
BOLO  0 0 1 0 
BOMB  0 0 0 1 
BURGLARY-COMMERCIAL 2 0 0 0 
BURGLARY-CONVEYANCE 0 1 8 2 
BURGLARY-RESIDENTIAL 9 11 8 2 
CARDIAC CALL (AED NEEDED) 5 5 2 11 
CCSO TOW  0 0 1 0 
CONDUCT INVESTIGATION 39 35 42 42 
CONVOY OR ESCORT  0 5 4 0 
COPS ACTIVITY  22 22 26 164 
COPS BICYCLE PATROL  1 0 0 0 
COPS MOTORCYCLE ACTIVITY 1 3 1 1 
COUNTY/CODE VIOLATION 226 134 110 211 
CRIME PREVENTION  0 0 1 0 
CRIMINAL MISCHIEF/VAND 3 1 4 1 
DCF ASSIST/NON-EMERGENCY 0 0 0 0 
DEAD PERSON  0 1 1 0 
DETAIL  0 0 0 1 
DISABLED  0 0 0 7 
DISABLED BOAT  0 4 2 14 
DISABLED VEHICLE  1 12 12 7 
DISTURBANCE  11 13 19 26 
DOMESTIC DISTURBANCE 1 2 4 0 
DROWNING  0 0 0 1 
DRUG RELATED  0 1 0 1 
DRUNK DRIVER  1 2 0 0 
DRUNK PEDESTRIAN  2 3 4 2 
ELECTROCUTION  2 10 3 3 
ERROR  1 0 1 0 
EXTRA PATROL  0 0 0 107 
EXTRA PATROL-ALCOHOL 5 2 2 1 
EXTRA PATROL-BOAT/VESSEL 63 51 68 37 
EXTRA PATROL-CRITICAL 0 1 1 0 
EXTRA PATROL-DISTRICT 6 0 7 1 4 
EXTRA PATROL-EVERGLADES 0 0 0 0 
EXTRA PATROL-HOME/RES 209 139 157 117 



 
50 Bald Eagle Drive, Marco Island, Florida 34145 

(239) 389-5000  <>  Fax (239) 389-4359 
 

CAD Incident Type    OCT NOV DEC JAN 
EXTRA PATROL-MARCO 4 2 2 2 
EXTRA PATROL-YRD  116 71 47 73 
EXTRA PATROL-CITIZEN  0 0 0 210 
EXTRA PATROL-COMMERCIAL 388 299 304 0 
EXTRA PATROL-CRITICAL SITES 9 20 8 6 
EXTRA PATROL-VACAN  0 0 0 1 
FIGHT  4 0 0 0 
FIRE-ASSIST – NON EMER 0 0 0 1 
FIRE-BOAT ON WATER  0 0 0 0 
FIRE-COMMERCIAL STR  0 0 1 2  
FIRE-ELECTRICAL/POWER 3 5 10 14 
FIRE-RESIDENTIAL  0 2 1 6 
FIRE-SMOKE/FIRE AB  0 0 0 0 
FIRE-HIGH RISE STRUCTURE 0 0 1 0 
FIRE-SMOKE INVESTI  0 1 0 1 
FIRE-TRASH/DUMPSTER 0 0 0 0 
FIRE-VEHICLE (PASS  0 0 0 2 
FIRE-UNKNOWN TYPE  0 0 0 0 
FIRE-WOODS/BRUSH  0 0 1 2 
FLEX OP  0 0 0 0 
FOLLOW-UP INVESTIGATION 0 0 0 3 
FOOT PATROL  1261 1057 1144 994 
FORGERY/FRAUD  12 14 10 6 
GAS LEAK/SMELL-INSIDE 0 0 1 0 
GAS LEAK/SMELL-OUTSIDE 1 1 0 0 
GUNSHOTS HEARD  0 0 1 0 
HAZARDOUS MATERIAL I 1 0 0 1 
HIGHWAY OBSTRUCTION 3 3 5 18 
ILLEGAL BURN  0 0 0 0 
ILLEGAL DUMPING/LITT 1 0 2 2 
IMPERSONATING AN L.E. 0 0 0 0 
INCIDENTS INVOLVING  1 1 1 0 
JUV PARTY – CAUSING  1 0 0 0 
LAW ENFORCEMENT AGENCY 1 0 2 0 
LEGAL ADVICE  62 62 70 63 
LEWD & LASCIVIOUS  0 0 0 0 
LOST PROPERTY  3 6 4 6 
MARINE ANIMAL COMPLA 0 0 1 0 
MEDICAL ALARM  9 9 4 11 
MEDICAL EMERGENCY  0 0 0 51 
MEDICAL CALL/AMBULANCE 88 103 129 167 
MENTALLY ILL PERSON  1 1 2 1 
MISSING BOAT  0 0 0 0 
MISSING PERSON-ELDERLY 2 1 3 3 
MISSING PERSON-REC  0 1 1 0 
MISSING PERSON-ROU  0 4 5 2 
MISSING PERSON-YOU  3 3 2 0 
MULTIPLE TYPE ALARM 7 3 6 9 
NOISE COMPLAINT  12 13 36 30 
OBSCENE/HARASSING CA 0 0 1 0 
OBSCENE/HARASSING COMM 1 0 1 3 
PARKING VIOLATION  26 45 34 86  
PARTY-CAUSING DIST  1 3 3 5  
PERSON DOWN-UNKNOWN 1 2 2 1 
PRETRIAL RELATED CHE 1 0 1 1 
PRIVATE TOW  0 0 0 1 
PROBATION CHECKS  14 0 0 0 
PROPERTY DAMAGE  4 4 7 8 
PUBLIC ASST/NON-EMER 37 41 33 51 
PUBLIC COMPLAINT  1 0 0 0 
PURSUIT – ON FOOT  0 0 1 0 
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CAD Incident Type    OCT NOV DEC JAN 
PURSUIT – VEHICLE  0 0 0 0 
RADAR DETAIL  28 23 18 21 
RECKLESS DRIVER  1 0 0 2 
RECOVERED PROPERTY  4 7 14 12 
RED LIGHT DETAIL  1 2 3 3 
RELAY  0 1 0 1 
REPO  0 1 1 0 
RESCUE  0 0 0 4 
RESCUE-ELEVATOR  5 10 9 16 
RESCUE-WATER  0 2 3 2 
ROADWAY OBSTRUCTION 0 0 0 2 
ROBBERY-RESIDENCE  0 0 0 0 
SCHOOL CROSSING  35 30 29 32 
SERVING A WARRANT  2 1 3 0 
SERVING CIVIL PROCES  0 0 0 0 
SEX CRIME  0 0 0 0 
SHOOTING  4 1 0 1 
SPEED ENFORCEMENT DETAIL 0 6 2 2 
STABBING  0 0 1 0 
STALKING  0 0 0 0 
SUICIDAL PERSON  0 3 1 2 
SUICIDAL PERSON W/GUN 0 0 0 0 
SUICIDE ATTEMPT  0 0 0 0 
STOLEN BOAT/VESSEL  1 0 0 0 
STOLEN TAG  0 0 0 0 
STOLEN VEHICLE/VESSE 1 0 0 0 
STOLEN VEHICLE  3 1 4 1 
SURVEILLANCE ACTIVITY 2 0 0 0 
SUSPICIOUS AIRCRAFT  0 1 1 0 
SUSPICIOUS BOAT  2 4 3 16 
SUSPICIOUS INCIDENT  41 49 64 56 
SUSPICIOUS INCIDENT-INVEST 0 0 0 0 
SUSPICIOUS PERSON  27 41 49 22 
SUSPICIOUS VEHICLE  28 44 40 16 
TENANT/LANDLORD DISPUTE 1 1 0 1 
TEST CALL  0 1 0 2 
TEST INCIDENT TYPE  3 3 2 1 
THEFT  12 14 11 9 
THEFT-SHOPLIFTER  1 0 1 0 
TRAFFIC PROBLEM/DIRE 5 6 3 15 
TRAFFIC STOP  621 474 584 571 
TRAFFIC STOP-BOAT  21 41 25 16 
TRAFFIC STOP-SPECIAL  1 0 0 0 
TRANSPORTING PRISONER 0 0 0 0 
TRESPASSING  4 2 3 3 
UNKNOWN PROBLEM  0 0 0 8 
UNVERIFIED 911   87 121 94 75 
UNVERIFIED 911 – LANG 0 0 1 0 
VEHICLE INSPECTION  0 4 1 0 
VEHICLE LOCKOUT W/CH 0 1 0 0 
VERIFY VIN  3 8 9 7 
VESSEL INSPECTION   1 0 3 1 
WELFARE CHECK-ELDERLY 2 2 1 3 
WELFARE CHECK-SUSPICIOUS 5 7 10 5 
WRECKLESS BOAT OPERATOR 2 1 1 0 
WRECKLESS DRIVER  13 12 13 13 
YOUTH/CHILD ABUSE  0 0 0 0 

 
                          TOTALS  3824 3377 3583 3760 
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CAD Activity     

This Month This Month –  
Last Year Last Month Total For  

This Year 
Total for  
Last Year 

3369 3249 3583 3369 44018 
Crime / Incident Report 

This Month This Month –  
Last Year Last Month Total For  

This Year 
Total for  
Last Year 

84 72 118 84 1104 
Traffic Citations 

This Month This Month –  
Last Year Last Month Total For  

This Year 
Total for  
Last Year 

               57 69 69 57 789 
Traffic & Vessel Written Warnings 

This Month This Month –  
Last Year Last Month Total For 

 This Year 
Total for  
Last Year 

132 261 303 132 3247 
 
          

Crime & Incident Report Highlights:  1/15/16 – 2/15/16 
 
DATE & TIME:   01/16/2016  
LOCATION:   San Marco Road 
INCIDENT:   Possession of Marijuana  
An Officer conducted a traffic stop on a vehicle that ran a red light. The juvenile driver was arrested for 
Possession of Marijuana and was transported to Naples Jail Center. 
 
DATE & TIME:   01/23/2016 
LOCATION:   North Barfield Drive 
INCIDENT:   Driving without a Valid License 
An Officer conducted a traffic stop on a vehicle with an equipment violation. The driver, Timothy Forget, was 
arrested for Driving without a Valid License and was transported to Naples Jail Center. 
 
DATE & TIME:   01/25/2016 
LOCATION:   Caxambas Marina  
INCIDENT:   Illegal Possession of Marine Resources 
A Marine Officer observed two men in possession of undersized fish in a bucket. The men, Bruce Righi and 
Fredric Crombie, were given Notices to Appear in Court Summons for Illegal Possession of Marine Resources. 
 
DATE & TIME:   01/28/2016 
LOCATION:   North Barfield Drive 
INCIDENT:   Possession of Drug Paraphernalia 
An Officer conducted a traffic stop on a vehicle that was being driven erratically. The driver, Marty Ellington, 
was arrested for Possession of Drug Paraphernalia and was transported to Naples Jail Center. 
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DATE & TIME:   01/29/2016  
LOCATION:   San Marco Road 
INCIDENT:    Possession of Marijuana  
Officers were dispatched to a suspicious vehicle parked in a lot on San Marco Road. The driver, Harper Smith, 
was arrested for Possession of Marijuana and was transported to Naples Jail Center. 
 
DATE & TIME:   02/02/2016  
LOCATION:   North Collier Blvd. 
INCIDENT:   Driving without a Valid License 
An Officer conducted a traffic stop on a vehicle causing an obstruction at an intersection. The driver, 
Alejandro Vero-Agostadero was arrested for Driving without a Valid License and was transported to Naples 
Jail Center. 
   
DATE & TIME:   02/10/2016  
LOCATION:   Marco Lake Drive 
INCIDENT:   Possession of Marijuana 
An Officer conducted a traffic stop on a vehicle with an equipment violation. The driver, John Heidings, was 
arrested for Driving without a Valid License and was transported to Naples Jail Center. 
 
DATE & TIME:   02/10/2016  
LOCATION:   Bald Eagle Drive  
INCIDENT:   DUI 
An Officer conducted a traffic stop on a vehicle that was speeding. The driver, William Cumming, was 
arrested for DUI and was transported to Naples Jail Center. 
 
DATE & TIME:   02/12/2016  
LOCATION:   Durnsford Way  
INCIDENT:   Warrant Arrest 
An Officer conducted a traffic stop on a vehicle that was being driven erratically. The driver, Tyler Kindinger-
Helmick, was arrested for having an active warrant through Kentucky and was transported to Naples Jail 
Center. 
 
DATE & TIME:   02/13/2016  
LOCATION:   East Elkcam Circle  
INCIDENT:   DUI 
An Officer conducted a traffic stop on a vehicle that was being driven erratically. The driver, Wesley Gardner, 
was arrested for DUI and was transported to Naples Jail Center. 
 
Beach Patrol  
 
In January, there were 29 unique events that included 11 foot patrols, 1 suspicious incident, and 16 Police or 
Community Service Officer initiated patrols on the beach or water immediately adjacent to the beach.  The 
reduction in beach related activities is a direct result of an increase in Code related activities. 
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Community Service Officers / Code Enforcement  
 

 

The Department’s part-time CSO’s conducted community patrols of the schools, commercial and residential 
areas, as well as occasional beach and parks patrols.  In January, Community Service and Law Enforcement 
personnel attended to 202 CAD (Dispatched) events classified as “Code Complaints” at 162 unique 
addresses.  It is important to note that these calls do not include parking or noise related events which are 
classified as separate categories.  In the last six months of 2015, Code violation calls averaged approximately 
220 events per month and represented numerically, the single largest category of dispatched versus solely 
self-initiated calls.   

Community Service Officers who attend to quality of life or Code Enforcement calls are finding it increasingly 
difficult to proactively patrol the beach or conduct parking enforcement due to the ever increasing amount of 
Code Enforcement related calls, as well as their law enforcement support duties.  We currently have the 
following hours covered by Community Service Officers: 

 
 
($14.00 per hour X 30 hours per week X 52 weeks) x 10 CSO’s = $218,400.00 
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Training 
 

• Sgt. Ojanovac, Detective Mack and Officer Clayton Smith attended an 8-hour Glock Armorer 
course hosted by the Lee County Sheriff’s Office. 

• Officer Pernice attended the DARE Instructor course at the Florida Department of Law 
Enforcement in Ft. Myers. The course encompassed 80 hours of instruction. 

• The Department participated in training for the new Patrol Witness in-car camera system as 
well as the new CAD system that was introduced by the Collier County Sheriff’s Office. 

• CSO’s & the Marine Unit participated in Visual Distress Device training with the Power 
Squadron & USCG Auxiliary at the Marco Island Yacht Club. 

• Capt. Baer attended CAD “Train the Trainer” certification at Collier County Sheriff’s Office. 
• Capt. Baer attended radio communications training in Ft. Myers. 
• Capt. Baer led the Department’s new CCSO CAD instruction training program. 
• Officers continue to complete lessons from the Police Law Institute regarding legal updates to 

Florida Statutes. 

Personnel 
 
1/19 Reserve Officers James Reynolds and Lorenzo Smith joined the Marco Island Police Dept. 
 
  
 


